





Foreword

This Integrated Development Plan is the principal strategic planning

instrument for the district which gives an overall framework for
development within the local authority area and guide and inform
planning, budgeting, management and decision-making by all sectors in
the local authority area for the period 2021-2030. This plan has been
formulated to provide guidance on the overall development of the district
and to co-ordinate the work of all government stakeholders and ensure
that they are aligned with and inform each other for the ten (10) year
period.

In pursuant of attaining the vision of becoming the model of excellence
in beef production by 2030, Namwala district places bench marks of
private-public partnerships, market linkage promotion, socio-economic

innovation, sustainable development, poverty reduction, gender and respect for human rights.
The integrated approach recognises the multi-faceted and interlinked nature of sustainable
development which calls for interventions to be tackled simultaneously through a coordinated
approach to implementing development strategies.

It is therefore imperative that all actors work together to meet the needs of the people and
to ensure that resources are targeted in areas of greatest need and that inefficiencies and
duplications are eliminated through these integrated development plans.

I am convinced that through our joint efforts during the next ten years, we will be able to achieve
the objectives of the IDP and attain our vision. I have confidence in Namwala district’s ability to
implement this Plan efficiently and effectively.

Abel Moonga
COUNCIL CHAIRPERSON



Executive Summary

The integrated development planning process has been operationalised
through the Urban and Regional Planning Act No. 3 of 2015, and is a
priority in the National Planning and Budgeting Policy and the National
Development Plan. While the historical approach to planning has been
heavily focused on sectoral planning, the outcome of this approach has
been inadequate co-ordination and integration leading to disintegrated and
fragmented outcomes. The integrated development process seeks to
address these issues by providing a process for alignment and co-
ordination.

Namwala district acquired its township and district status in 1957. Despite its natural endowments
and potentials, the district continues to suffer from low per capita production due to limited
industrialisation arising from export of raw or minimally processed local products. The focus of
the district is to unlock the economic potential to improve service provision. The district realises
that sustainable service provision is only possible in a vibrant economy.

Through the consultative process, a number of issues affecting the district were identified. Key
issues identified included poor access to social services, limited productivity, poor management
of forestry resources, poor access to water and sanitation services and deplorable infrastructure.
These issues intermingle in nature and needed to be responded to adequately. Therefore, the
district devised strategies that address the root causes.

Distinctively, the realisation of the district’s vision will be achieved through the contribution of a
number of developmental objectives and this makes the IDP an effective guide towards Namwala
district’'s aspirations of being a ‘A model of excellence in beef production by 2030". The
Implementation Plan outlines the specific interventions to be undertaken including the results to
be generated in order to achieve social, economic and technological progress for transformation.
This will ensure achievement of the development objectives that will contribute to the National
Long-Term Vision 2030 whose key outcomes include economic diversification and job creation;
poverty and vulnerability reduction; reduced developmental inequalities; enhanced human
development; and an enhanced governance environment for a diversified and inclusive economy.

(e

Phillimon M. Nyirenda
COUNCIL SECRETARY
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PART I - INTRODUCTION
1.1 OVERVIEW

An Integrated Development Plan (IDP) is the principal strategic planning instrument which gives
an overall framework for development within the IDP area and will guide and inform planning,
budgeting, management and decision-making in the IDP area by all levels of government and by
all actors.

The process for preparation of the District Integrated Development Plan (IDP) is a requirement
under the Urban and Regional Planning Act Number 3 of 2015 (herein after referred to as URP
Act). The URP Act in section 19 provides that “a planning authority shall prepare an Integrated
Development Plan (IDP) for its area”. The URP Act indicates that the IDP shall be the principal
planning instrument to guide and inform all planning and development in the area of the local
authority and to guide all planning decisions of a planning authority.

The District Council therefore adopted the integrated development planning process following the
enactment of the URP Act No. 3 of 2015 with guidance from the seventh National Development
plan (7NDP) and the vision 2030 with the aim of accelerating development efforts without leaving
anyone behind.

1.2 DISTRICT BACKGROUND

Namwala district acquired its township and district status in 1957. The district has four chiefdoms:
Chief Mukobela, Chief Mungaila, Chief Nalubamba and Chief Muchila. The district is mainly
dominated by the Ila and Tonga speaking people.

The district derives its name from the legendary rock (Mwala) that lies at the base of the Namwala
River which feeds into the Kafue River. The legendary rock has foot imprints of various animals
and human beings. It is situated in Chief Mukobela’s Chiefdom. The first chief Mukobela- Lubanga-
Shabongwe left an unforgettable legacy in education by constructing a school in 1948 named
after him — Lubanga Shabongwe primary school which is a Zonal School now. It was officially
opened in 1950 and it is one of the biggest primary Schools in the district with a super grade one
status.

The district has a population of 101,589 with an approximate annual population growth of about
2.1%. Of the 125,393 population, about 60% of this population is below the age of 18 years and
therefore in the school going-age category (2010, CSO projection to 2050). The indigenous
inhabitants are predominantly agriculturalists, cattle ranchers and fishermen.

1.3 AREA DESCRIPTION

1.3.1 Location

Geographically, Namwala district lies between latitudes 15 and 17 degrees South and longitude
25 and 27 degrees East. It is a rural District which shares its boundaries with Monze (South-East),
Choma (South), Kalomo (South) and Itezhi-tezhi (North-West). It is located 170 km North West
of Choma District and 158km West of Monze (See Figure 1.1).



Fig.1.1: Location of Namwala District
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Source: Namwala Strategic Plan 2019 — 2023

1.3.2 Topography

About a quarter of Namwala’s traditional land is covered by the plain that stretches from a point
beyond Kafue Road Bridge in Kafue District to Itezhi-Itezhi dam. It covers an estimated area of
about 5,671 square Kilometres. Most of the land is flat but slightly slants towards the Kafue River
basin. The altitude of the district is between 1,100 m and 1,300 m above sea level.

1.3.3 Vegetation

Namwala District has two forests of national importance namely Ila National Forest and Sikaleta
Local Forest with a total hectarage of 29,919, this represents 3% of the total area in the district.
There are three types of vegetations, namely closed forests, open forest or woodland and
grassland. A closed forest is a two storied forest with a closed canopy whereas, an open forest
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has an open canopy. A grass land is land which is naturally without trees and is found in places
with a permanently high-water table. Namwala District is endowed with a diversity of vegetation
types which include the Miombo woodlands, Kalahari woodlands, Baikiaea woodlands. The area
also has plains, which are of ecological importance, as well as several small streams that flow
into the Kafue River in the Northern part.

1.3.4 District Administration

The district has one constituency, with 16 wards namely, Namwala Central, Ngabo, Baambwe,
Maala, Kantengwa, Kabulamwanda, Namusonde, Chitongo, Nakamboma, Mbeza, Ndema, Ichila,
Namakube, Itapa, Mandondo and Moobola.

This IDP is for the entire district. The plan has taken into consideration all the strategic issues in
order to promote sustainability in the growth of the district.

The map below shows the district ward boundaries.

Fig. 1.2: Namwala Wards
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PART II — PLANNING SURVEY AND ISSUES REPORT

2.0 INTRODUCTION

The Planning Survey and Issues Report establishes the key issues that define the current situation
and problem context for Namwala District. This section is divided into four main parts; the first
part highlights the review of existing plans, policies and strategies, while the second part
discusses the demographic analysis and population projection. Part three provides the review of
empirical and spatial data outlined according to key thematic areas and part four provides a brief
outline of the community and stakeholder consultative procedure and key community messages.

2.1.0 REVIEW OF EXISTING PLANS, POLICIES AND STRATEGIES

2.1.1 Introduction

This section provides the review of existing plans, policies and strategies which have a bearing
on the development of Namwala District. The reviews highlight the salient features of the
documents under review and indicate the relevance of the document to the planning process and
implementation of Namwala IDP.

i Urban and Regional Planning Act, Number 3 of 2015- this Act makes provision with respect to planning management

administration and the system and procedures for planning.

i. Local Government Act, Number 2 of 2019- this Act provide for an integrated local government system, give effect to th

decentralisation of functions, responsibilities and services at all levels of local government. Ensures democratic participatiol
and control of decision making by the people at local level, provide for review of tariffs, charges and fees within the area o
a local authority

Eighth National Development Plan (8NDP)- A five year national plan that aims at accelerated, sustained inclusive and privat
sector-led growth

Vision 2030 - Articulates the strategies to make Zambia a prosperous middle-income nation

Environmental Management Act No 12 of 2011- this Act provides for integrated environmental management and th
protection and conservation of the environment and sustainable management and use of natural resource and related issue
Forestry Management Act Number 4 of 2015 — the act provides for the establishment and declaration of national forests
local forests, joint forest management areas, botanical reserves, private forests and community forests

The National Social Protection Policy (NSPP)- reducing poverty, inequality and vulnerability among the Zambian populatio
for the poor and vulnerable segments of society in particular

Education Act No. 23 of 2011- this act regulates the provision of accessible, equitable and qualitative education

National Decentralization Policy — devolved decision-making power to two different sub-national layers of government.

2.2 DEMOGRAPHIC ANALYSIS

In 2000, Namwala District had a population of 82,810 with a growth rate of 2.2% to 101,589 in
2010. The district population had a slight decline in the growth rate to 2.1% for the period 2010
- 2020 (According to the projected population by ZamStat). According to the National Statistics,
the projected growth rate from 2010 to 2030 is estimated at 2.0% and expected to reach a
population of 156,121 in 2030 from the 125,393 estimate of 2020.

2.2.1 Population Characteristics and Distribution

The 2020 population estimate shows that Namwala District has a population of 125,393 with an
annual growth rate of 2.0%. The district has a population density of 22 persons per square (Km?)
in 2020. The majority of the population is concentrated in Namwala central, Moobola, Namakube
and Nakamboma wards. The table below shows population and household distribution by ward,
sex and age.



Table 2.1: Namwala Population 2020
ESTIMATED POPULATION BY WARD NAMWALA — 2020
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Fig. 2.1 Namwala Population Pyramid 2020

Namwala Constituency Total Male Female Proportion
Namwala Central 13,275 6,601 6,674 10%
Ngabo 3,293 1,638 1,656 3%
Baambwe 4,958 2,465 2,493 4%
Maala 7,174 3,567 3,606 6%
Kantengwa 5,491 2,730 2,760 4%
Kabulamwanda 9,053 4,502 4,551 7%
Chitongo 6,076 3,021 3,055 5%
Mandondo 5,452 2,711 2,741 4%
Nakamboma 18,025 8,963 9,062 13%
Mbeza 6,301 3,133 3,168 5%
Ndema 11,887 5,911 5,976 9%
Namakube 14,232 7,077 7,155 11%
Itapa 8,922 4,437 4,486 7%
Moobola 16,729 8,318 8,410 12%
TOTAL 130,867 65,075 65,793 100%

Namwala Population Pyramid 2020
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The population pyramid above shows the composition of the district’s population in 2020. The pyramid
above highlights population distribution for the year 2020 in the district between both sexes and different
age groups



The district had a total of 40,749 (40.1%) economically active persons in 2010. This proportion
of the population is projected to grow to 60,742 (47%) in 2020 and 78,822 (50%) in 2030.
According to the World Bank, Mapping Subnational Poverty in Zambia, 2015, the number of poor
people in Namwala District was estimated at 75,189 which represented 74% of the total
population in the district. Namwala was ranked 44" poorest district out of the listed 74 districts
in Zambia. This high poverty rate is largely attributed to lack of employment opportunities in the
district.

Fig. 2.2: Projected Population distribution 2020

Population Distribution by Ward
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In terms of distribution, the district had 52,573 (females) and 49,016 (males) with17,702
households in 2010. The district has an average population density of 22 persons per square
kilometre as of 2020. The wards can be divided into three categories based on population density.

i) The least populated wards with less than 10 persons/km?;
i) Moderately populated with 10 to 30 person/km?, and
iii) Highly populated with above 70 persons/skm?.

In the first category, are the lowly populated wards of Maala, Mbeza, Chitongo, Kantengwa,
Mandondo, Baambwe and Ngabo, which are mostly inhabited by cattle farmers. The sparse
population of these wards makes service provision challenging as the thresholds considered for
setting up facilities are not easily met. Hence services such as water, education and health are
provided at a greater cost. As a result, beneficiaries have to travel longer distances to access the
services.

In the second category are three wards namely; Ndema, Kabulamwanda and Itapa. All except
one, are along the district’'s major road (M11). These wards have clusters of population dotted
along the main road. Several of these clusters have been identified as growth centers. Besides
retail trading, some also have abattoirs which contribute to the growth of the local economies.

The last category has four wards - Namwala Central, Nakamboma, Namakube and Moobola.
Nakamboma is on the cross-roads. The Niko-Monze, Namwala-Choma and Niko-Itapa Moobola
roads. The ward is close to Niko, a first priority growth center in the district which provides retail
services to the surrounding areas. The place is also connected to the national grid through the
REA project.

The highly populated wards are in the southern parts of the district where the majority are crop
and cattle farming. For the crop farmers, large families are a necessity as they are a source of
labour.

There are seven (7) growth centers across the district, of which three are prominent. These are
Niko, Moobola and Maala. The centers are clusters of population with pronounced retail trading.
The concetration of retail trading and population indicates an urgent need to formalise the
settlements and provide social services.

2.2.2 Projected Population and Likely Characteristics

The population of the district is estimated to grow at an average of 2.1% per annum with the
2020 population projected to be 129,396. (CSO 2011) The figures below highlight population
projection from 2015 to 2035 for Namwala district.

The composition of the district indicates a growing population with a high dependency ratio.
Currently, service provision is inadequate and this is expected to remain the same in the absence
of interventions.



Fig. 2.2: Population Projection for the Economically Active 2020 - 2030

Namwala district was estimated to have a total population of 129,396 people in 2020. The
population was projected to increase to 142,559 by 2025 and 156,121 by 2030. This would
indicate a population growth rate of 2.1 percent and a total increase of 26,725 in the number of
people living in the district by 2030.

Namwala district has an expanding population with the majority of the population being below
the age of twenty. This means

Population Projection for the Economicaly the population is likely to grow
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for agricultural activities. Agriculture is the largest employing sector in the district. Most of the
land in the district is under customary ownership which is largely extensively used. This
compounds the need for land with the growing population. Effects on land use are likely to be
more noticeable in the less densely populated wards of the south-west where arable farming is
the major economic activity. Further, the northern and north-eastern parts of the district are not
suitable for settlement because of the Kafue flats.

2.3 THE IMPACT OF THE CONTINUATION OF EXISTING POPULATION
TREND ON

2.3.1 LAND USE AND SPATIAL DEVELOPMENT PATTERNS

The current population trends for the district indicate that the growth is steadily rising at the rate
of 2.1% per annum. Extensive land use is very exhaustive because it requires more land per
capita compared to intensive land use. The most common land use on the district is agriculture
which is largely practiced on an extensive basis.

Fifty-one percent of the population is under the age of 15 years (Zamstat, 2020). This implies an
increase in the demand for, school places and health services. This will also lead to an increased
demand for employment in future. It also implies that the district will have an increase in the
demand for land for settlement and agriculture as most of the district’s economically active people
are engaged in agriculture. With the projected population increase of 26,725, it is estimated that
3000 hectares will be required for agriculture at the current land use rate in the sector.



It is projected that the population of the urban part of the district will increase to 11,376 persons
by 2030. This will be an estimated increase of 26,725 people or 2,767 households. These new
households in the urban area will require an additional 270 hectares. However, the township has
no space for future expansion and this requires that more land is secured for the foreseeable
growth. It is projected that the rural population will continue to grow with the existing pattern of
concentration along the roads.

The table below shows the estimate of population from 2010 to 2030 by region (rural and urban)

Table 2.2: Population Growth estimates by urban and rural areas 2010 — 2030

Year Urban Rural Total
population population population
estimate estimate estimate
2010 5,399 97,467 102,866
2020 8,234 121,162 129,396
2025 9,441 133,118 142,559
2030 9,867 146,254 156,121

In the rural areas, high population growth is expected in Niko, Moobola and Maala areas. All these
areas have significant retail trading activities with good road network.

The agriculture sector is likely to be most affected by the demand for land. The growth of
population will also increase demand for settlement land. Besides being a source of food,
agriculture is the major source of employment in the district. Livestock farming has great potential
for industrialisation through meat processing. Currently, the district has six (6) abattoirs where
livestock farmers sell their animals.



PART III - ECONOMIC TRANSFORMATION AND JOB
CREATION

3.1 AGRICULTURE LIVESTOCK AND FISHERIES SECTOR

The vision of MFL and MoA is: “To be committed, focused and proactive institutions that
provide quality agricultural goods and services which assure food and nutrition security and
increased incomes, national economic development and contribute to poverty reduction.”

The mission of MFL and MoA is: "To facilitate and support the development of a sustainable,
diversified and competitive crops, fisheries and livestock sectors that assures food and nutrition
security, contributes to job creation and maximizes income generation and the sector’s
contribution to GDP.”

The Goal of MFL and MoA is: "To attain an increase in crops, fisheries and livestock growth
from 7 percent to 10 percent by 2030.”

3.1.1 Key Government Priority areas being and to be implemented at the

local level

The Ministry of Agriculture and the Ministry of Fisheries and Livestock are responsible for the
provision of crop advisory and veterinary services, public health, fisheries and livestock
development in order to improve the quality of living standards of people.

The sector’s responsibility is to improve the status of Namwala District in order to contribute to
increased productivity and socio-economic development. The other responsibility is to provide
equitable access to cost effective, quality veterinary, livestock and fisheries services as close to
the farmers as possible.

Table 3.1. Existing and Proposed projects

Sn | Projects being implemented Projects to be implemented
1 Artificial insemination Dip tanks construction

2 Livestock service Center Crush pens construction

3 FMD vaccination FMD vaccination

4 ECF immunization Fish hatchery

5 Fishing ban ECF immunization

6 Forage and seed distribution Production ponds construction
7 Range land management Antimicrobial residue

8 Aqua culture and capture fisheries management Restocking in small ruminant

9 Cattle and chicken restocking Camp houses renovation

10 | Electronic extension Camp houses construction

11 | Disease surveillance Disease surveillance

12 | SCRALA Establishment of irrigation canals
13 | FISP FISP

14 | SIFAZ Establishment of markets

15 | Farmer field Schools Farmer Business Schools

16 Renovation of the loading bay
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3.2 DESCRIPTION OF EXISTING STATE OF DEVELOPMENT

3.2.1 Auvailability of Service

Namwala District has four agricultural blocks with a total of fifteen (15) camps, through which
the 27,875 farmers across the district get support services. All the 15 camps are manned. The
department of veterinary services has nine (9) veterinary camps of which seven are manned while
two are not. Agriculture is the economic main stay of the district. It is dominated by cattle rearing,
followed by arable farming. Over 75% of households’ income in the district is derived from
agricultural ventures.

Despite being prominent in livestock, the district does not have certain key support services such
as an artificial insemination centre and or a livestock tertiary institution. In general, the
infrastructure in the sector is poor both at district and sub-district level. The district has six (6)
milk collection centres. These centres provide market for milk producing farmers.

The district has 81 dip tanks, of which only 68 are functional, though 54 are privately owned. The
district has 42 spray races of which 40 are private owned and 98% are functional. These facilities
serve the 141,911 cattle in the district. In terms of access to facilities such as spray races and dip
tanks, farmers are spending more on access fees since the facilities are in private hands. This
forces some farmers to skip regular treatment of their livestock due to costs.

The most prominent cattle diseases in the district are tick-borne diseases (corridor, anaplasmosis,
heart water and babesiosis), Foot &Mouth Disease, Black Quarter, Hemorrhagic Septicemia,
Helminthiasis (worms), and Tuberculosis. Other diseases affecting small livestock include, New
Castle Disease, Fowl Pox, Brucellosis and Clamydiosis. The farmers keep cattle mainly for prestige
and not for economic purposes. They only sell cattle to solve recurrent problems and as such the
economic value of cattle is not realised in the district’s economy.
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Fig 3.1: Agricultural camps
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Table 3.2 Categories of farmers

Number of | Small Scale | Medium Scale | Large Scale | Total

Farmers

Female 8,362 2,857 0 11,219
Male 12,544 4,112 0 16,656

Total 20,906 6,969 0 27,875

The district also has 5 dams namely; Baambwe, Matinti, Kabulamwanda, Kabwe and Makaba.
Other than these five dams, the district does not have any infrastructure supporting the fishing
industry. Most fishing activities are carried out along the Namwala and Kafue rivers in the northern
part of the district. Fish resources have been significantly diminishing over the years.

3.2.2 Quality of Service including key performance indicators

Eighty percent (80%) of camps have poor or no staff houses. Besides this, the ratio of extension
staff to farmer is too high, at 1 extension staff to 1,667 farmers against the standard ratio of
1:400. This makes it difficult for extension staff to adequately meet the farmers’ needs.

Other factors affecting service provision include poor funding to the sector, low staffing levels,
large VET camps and inadequate vaccine supplies. Disease prevalence was found to be also high.

3.3 ISSUES ARISING FROM PUBLIC PARTICIPATION

Public consultations were done at the Ward Development Committee level. Zonal meetings were
held where agricultural issues affecting the zone were discussed. These issues were submitted to
the WDCs for further discussion. The IDP team engaged the WDCs to receive these issues.
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3.3.1 Availability of Service

The district has qualified Extension Officers who offer services to farmers. However, communities
raised the following issues that are affecting the sector:

¢ The holding depots in the district are not well distributed.
e Some farmers have to cover long distances to the markets.
e Poor state of the roads.

3.3.2 Quality of Service

Communities raised the issue of inadequate services from the Extension Officers. This could also
explain why there has been a low uptake of modern crops and livestock farming practices such
as conservation farming and artificial insemination. It was also observed that out of the 19,734
crop farmers, only 1,070 practice conservation farming. This has been attributed to inadequate
capacity building from the service providers due to the high extension worker to farmer ratio.

With regards to livestock:

¢ Of the government owned dip tanks, currently only two (2) are functional, while twelve (12)
require rehabilitation. Most of the dip tanks are privately owned. Farmers face challenges in
maintenance of dip tanks due to limited finance. Furthermore, other farmers struggle to pay
access fees to privately owned dip tanks.

e Farmers complained of not having veterinary extension staff in some camps. The camps from
which they get services are as far as 25 kilometres away. The catchment areas of the camps
are too large to be effectively managed.

3.4 IMPACT OF THE CHANGES ANTICIPATED OVER THE NEXT TEN
YEARS

3.4.1 Population Change — Future Demand for Services and Facilities

The population of the district is growing at a rate of 2% per annum. It is expected that the
number of farmers in the district will grow by 6,104 in ten years, that is from 27,875 in 2020 to
33,979 by 2030. Currently, the sector has a support staff deficit of 51. At the current population
growth rate, the district will need 85 extension staff (including the current shortfall) to adequately
provide services to the farmers.

The table below shows the future demand for support services in farming programs.

Table 3.3: Projected demand for service by 2030

Program Current Projected Population (deserving beneficiaries)
Population

2021 2021 2022 2023 2024 2025 2026 2027 2028 2029
FSP 300 660 750 850 950 1100 1200 1250 { 2350 2450 2600
Women in 1500 2050 2100 ;| 2150 ; 2200 ; 2250 ; 3000 ; 3050 ; 3100 3150 3200
development
Self-help 0 500 600 700 800 900 100 1100 1200 1300 1400
initiative
Micro credit 50 250 250 500 500 1000 1000 { 2000 { 2000 4000 4000
(village
banking)
Adult literacy 80 100 120 140 160 180 200 220 240 260 280
Total 1930 3560 ;| 3820 ;| 4340 | 4610 ;: 5430 ;| 5500 ;: 7620 ;: 8890 : 11160 ;: 11480
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3.4.2 Existing and Proposed Investment and Development

The high cattle population in the district provides for investment in meat processing and tannery
industries. This can create employment to the local communities and also expand markets for
farmers in the district.

There are several programs being implemented in the district. This section outlines the prominent
ones which include: FSP, Farmer Input Support Programme (FISP), SIFAZ, SCRiKA, SCRALA and
E-SLIP

Considering the high population of cattle and other livestock, there is need for livestock service
centres from which farmers can be accessing livestock vaccines, drugs and other services. The
district also needs to have the Artificial Insemination centre completed. Government must
rehabilitate and construct dip tanks and spray races to alleviate farmers high costs of accessing
private dip tanks. The district has high potential for dairy farming. Further investigation into the
existing potential and capacity of the current facilities is needed.

3.5 THE IMPACT OF CONTINUATION OF EXISTING TRENDS ON LAND

USE AND POPULATION DISTRIBUTION

The proportion of farmers practicing conservation farming is low (1,070 to 19,734). This translates
into deteriorating soil conditions overtime. The practice of extensive farming poses a danger over
access to arable land as the population grows.

3.6 ENVIRONMENT AND CLIMATE CHANGE ANALYSIS

3.6.1 Impact of Existing Trends on Environment and Climate Change

In general, the district practices extensive farming which gives a low yield per unit area. The
current farming practices promote soil degradation, leaching and deforestation, thereby
negatively affecting the environment and the weather pattern. With increase in population, more
land will be required to meet the growing population demand.

Table 5.4 Impact of existing trends on environment

S/N | EXISTING TRENDS IMPACT

1 Use of non-organic fertilizer High acidic soils
Charcoal burning as was the case to survive the 2018/19 farming | Deforestation & soil erosion
season

3 Over dependence on forestry logs for survival Deforestation & drought

3.6.2 Impact of Environment and Climate Change on the Sector

The previous five (5) years have shown fluctuating crop and livestock production and productivity
which has been attributed to unpredictable rainfall pattern.

3.7 ISSUES RELATING TO GENDER AND VULNERABLE GROUPS

Cattle farming is largely practiced by the male population, while small livestock farming is
practiced by females and youths. Fishing is a shared sector between males and females. Men
catch the fish while the women trade in fish.
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A common problem across most wards coming from women was the animal crop conflict, where
the crops grown by women, such as beans, groundnuts and Bambara nuts get destroyed by cattle
because men stop herding cattle as soon as they harvest the maize.

3.8 CONSIDERATION OF UNDERLYING FACTORS TO IDENTIFIED
ISSUES

Mostly, the lack of adequate services in the district is due to the high extension worker to farmer
ratio and the vastness of most camps. Also, most of the support infrastructure is in poor condition.
The district’s only Farmers’ Training Centre requires renovations and installation of new
equipment. Currently, the structure is mostly used for accommodation.
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4.0 INFRASTRUCTURE SECTOR

This sector highlights the state of all forms of infrastructure which includes; roads and bridges,
buildings, telecommunication facilities and energy infrastructure.

4.1 Key Government Priorities Being and To Be Implemented at A Local

Level
The table below indicates the projects being implemented in the district.

Table 4.1: Existing and proposed projects

S/N | PROJECTS BEING IMPLEMENTED PROJECTS TO BE IMPLEMENTED

1 Upgrading of 40km Ngabo-Musemu feeder Road to { Rehabilitation of a 22km Maala-Namusonde Road
gravel standard.
2 Upgrading of 38Km Niko-Monze Road to bituminous { Upgrading of 60km Township Roads to gravel
standard standard.

3 Construction of Modern Market in Namwala Urban. Construction of 1*3 CRB at Namusonde, 1*3 CRB,
ablution block and a lab at Kabulamwanda
secondary school

4 Construction Of Itapa Secondary School Rehabilitation Government Dip Tanks

Construction Of Namwala District Hospital Phase 3 Construction of Office block for Community
Development & Social Welfare departments

6 Construction of Artificial insemination center at District
fisheries and livestock office.

7 Construction of a combined maternity and theatre
annex at Chitongo Clinic.

4.2 DESCRIPTION OF THE EXISTING STATE OF DEVELOPMENT

The state of infrastructure in the district is very poor. Most of the roads are in a very bad state,
such that they are impassable during the rainy season. The telecommunication coverage is very
poor with several places in the district not accessing the service. Housing infrastructure is also
poor and inadequate. The national electricity grid is currently only covering the district urban area
(Namwala Central) and areas along the main road (M11). The poor state of infrastructure has
been due to inadequate funding and lack of equipment.

4.2 Availability of Service

4.2.1 Roads and Bridges

Feeder roads are currently in very poor condition; about 90% are without road formation and are
in a deplorable state. Ten percent of M11 is earth surface and is on a dilapidated 10-kilometre
embankment which is impassable during the rainy season. This is the shorter route to Lusaka
through Itezhi-tezhi.

D365 has untarred 30 kilometres. None of the township roads are tarred and they lack road
formation and are sandy. Eighty percent of the township roads are bad.

The district has 8 bridges. Fifty percent of the bridges are in good condition. The urban roads are
inadequately lit with only 0.8 kilometres with street lights.
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4.2.2 Electricity

Out of 22,641 households, only 2,200 are connected to national grid. This amounts to 9.7%
connectivity. These households are in the urban area, in Baambwe, Mbeza and along the main
road (M11).

4.2.3 Telecommunication

Out of the 16 wards in the district, four wards have good service while 12 have poor service.
These experience erratic service availability.

Table 4.2: Status of selected roads

ROAD NAME ROAD No | LENGTH | LOCATION STATUS
Ngabo turn off to 15 Baambwe Sandy soil and road is under the underlaying
Baambwe ground level and usually impassable
Ngabo — Musemu R352/R354 | 40 Ngabo — Ndema | Sandy soil and road is under the underlaying
ground level and usually impassable
Musemu — ITT F30 35 Ndema — Itapa Sandy soil and road is under the underlaying
ground level and usually impassable
Kaundu — ITT u7 Namakube Gravel surface with poor drainage and road
prism has deteriorated
Maaala R355 20 Maala Gravel surface with poor drainage and road
prism has deteriorated
Ichila — Malitoli U9 15 Ndema Sandy soil and road is under the underlaying
ground level and usually impassable
Musemu — Malitoli u10 30 Ndema Sandy soil and road is under the underlaying
ground level and usually impassable
Malitoli — Neiko U9 20 Ndema Sandy soil and road is under the underlaying
ground level and usually impassable
Kabulamwanda - | U6 30 Kantengwa Sandy soil and road is under the underlaying
Kantengwa ground level and usually impassable
Maala - Kantengwa | U5 20 Maala Sandy soil and road is under the underlaying
ground level and usually impassable
Katowa F20 12 Nakamboma Earth road surface with dilapidated road
prism with no drainage
Musemu — Niko u10 38 Ndema Earth road surface with dilapidated road
prism with no drainage
Table 4.3: Status of Bridges
Bridges
Name of road Type of bridge Total Condition
Total | Good | Poor | Poor
Choma—Namwala (M11) Concrete deck 7 1 6 14
Nieko — Monze (D365) Steel truss with concrete deck 1 1 0 0
Nieko — Musemu (U9) Concrete deck 2 1 1. 50
Musemu road (U7) Concrete deck 1 0 1 100
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Table 4.4. Installed Energy infrastructure capacity

ENERGY

g:sk(\:%CE PROVISION SI:IV:I;IsbIe Location
CUSTOMER BASE 2,200

MEGA VOLTS AMPERES 5MVA N/ Central
MEGA VOLTS AMPERES | 9MVA District
TOTAL 14MVA District
VOLTAGE 33 TO 11KV | N/ Central
VOLTAGE 33KV TO 0.4 | District

Fig. 4.1: District Roads and proposed rehabilitations
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4.3 ISSUES ARISING FROM THE PUBLIC PARTICIPATION PROCESS
Need to improve service delivery (roads, bridges, electricity and telecommunication)

[ ]
Inadequate structure leading to non-availability of service providers.
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4.3.1 Quality of Service Including Key Indicators of Performance

Table 4.5: Infrastructure Status

S/N | Quality of Service Key indicator of performance
e Poor state of housing for extension staff. e No. of habitable staff houses
e Condition of roads e No. of roads accessible throughout the year
e Access to electricity e No. of structures connected to the national grid
e Access to telecommunication services e No. accessing telecommunication mobile
services

4.4 IMPACT OF CHANGES ANTICIPATED OVER THE NEXT TEN YEARS

4.4.1. Population Change — Future Demand for Services and Facilities

The district’s population is concentrated in the southern part. Infrastructure development must
respond to the high population in this region of the district

4.4.2 Roads and Bridges

The population will increase by 17,285 in 2030. It is expected that the district will experience an
increase in traffic hence reduce the lifespan of the road infrastructure. More comprehensive road
infrastructure maintenance is needed.

4.4.3 Building Infrastructure

The increase of 17,285 of the population by 2030 translates into 4,576 households, meaning the
district will need 4,576 extra housing units to accommodate the extra population. Most of these
structures are not accessible by persons with physical challenges

4.4.4 Energy

Only 2.7% of households are connected to the national grid. If the current rate of access to
electricity is to be maintained, only 268 housing units of the 4,576 new housing units will be
connected hence the need to increase connectivity rate to guarantee more access to electricity
at household level.

4.4.5 Telecommunication

Out of the 14 wards, only 4 have reliable connectivity to telecommunication services. With an
increase of population of 17,285 in 2030, the demand for telecommunication services will
increase. The most affected wards are Itapa, Moobola, Namakube and Ngabo. Service extension
and improvement to these areas is a priority.

For the district to respond to the above:

There is need to improve technological approaches in infrastructure designs to stand all weather
patterns.

4.5 Existing and Proposed Investment and Development Programmes
The district has very few exiting investment programmes hence it has a lot of potential for new
investment to foster socio economic development. The table below highlights some of the existing
and proposed investments.
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Table 4.6: Existing and proposed investments in the sector

S/N | Existing Investment Development | Proposed Investment and Development
Programmes Programmes
1 Upgrading of 40km Ngabo-Musemu feeder | Upgrading of a 22km Maala-Namusonde Road to
Road to gravel standard. bituminous standard
2 Upgrading of 38Km Niko-Monze Road to | Completion of 15km River Side Embankment
bituminous standard
3 Construction of Modern Market in Namwala | Construction Of 250m bridge Linking Namwala and
Urban. Itezhi-tezhi Districts.
4 Construction Of Itapa Secondary School Upgrading of 60km Township Roads to gravel
standard.
5 Construction Of Namwala District Hospital | Construction of a Tertiary institutes such as Trade
Phase 3 school and Animal Husbandry
6 Construction of Artificial insemination center at | Upgrading of 40Km Niko-Musemu Road to Gravel
District fisheries and livestock office. Standard
7 Construction of a combined maternity and | Construction of school for people with special needs,
theatre annex at Chitongo Clinic. infrastructure for upgraded schools
8 Construction of juvenile court, police holding cells
and staff houses
9 Construction of markets, Bus station,
telecommunication towers, Skills and Recreation
facilities
10 Relocation of the district centre to an appropriate

location

Establishment of Multi Facility Economic Zones
(MFEZ)

4.6 The Impact of the Continuation of Existing Trends on Land Use and

Population Distribution Patterns

Development in Infrastructure sector is low hence the impact of current trends on land use will
be minimal. Population distribution is likely to be attracted to few areas with electricity, water
supply and good road infrastructure. These areas include Namwala urban, along the M11 road,
Mbeza, Baambwe, Maala and Nakamboma. There will be increased demand for land use for
agriculture and settlement. This may lead to the need to facilitate land use planning and Local

Economic Development.
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4.7 Environment and Climate Change Analysis

4.7.1 The Impact of Existing Trends on the Environment and Climate Change
e The low access to electricity leads to people seeking alternative energy sources such
as charcoal and firewood which eventually leads to deforestation
e Unplanned settlements are a threat to the environment because most of the
households use substandard pit latrine which contaminates underground water which
eventually leads to health hazards. Namwala urban has seven unplanned settlements

4.7.2 The Impact of Environmental and Climate Change Issues on the Sector

¢ Imbalance in the eco system affecting water sources leads to decrease in hydro power
production

¢ Indiscriminate cutting down of trees as source of energy leads to deforestation
e Reduced life span of infrastructure

4.7.3 Issues Arising Relating to Gender Groups and Vulnerable Groups
e Inclusion of cross cutting issues in sectorial plans and activities, for example
ladies’ sanitary facilities such as shower rooms.
e Adoption of user-friendly facilities for the differently abled

4.8 Consideration Of the Underlying Factors Contributing to the Issues
Identification

Table 4.7: Issues and underlying causes
S/N Issue Underlying Cause

1 Poor state of infrastructure e Inadequate resources (e.g., lack of earth
moving equipment & machinery)
e Climate change

2 Delayed electrical connection of structuresto | ¢  Lack of electrical materials
the national grid e  Bureaucratic procedure
3 Poor cellular coverage e Few communications towers

e Low demand for the service
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PART IV — HUMAN AND SOCIAL DEVELOPMENT
5.0 WATER AND SANITATION

5.1 KEY GOVERNMENT PRIORITIES BEING AND TO BE IMPLEMENTED
AT A LOCAL LEVEL

e Improving in physical water & sanitation infrastructure

e Using water and sanitation infrastructure to address Climate change and adaptation

e Setting up new water and sanitation infrastructure and connections (Drilling boreholes to
increase water supply in the urban area).

5.2 DESCRIPTION OF THE EXISTING STATE OF DEVELOPMENT

Namwala urban has a total of 1,186 households connected to the water supply network. The rural
area has a total of 18,429 households which are supported by 744 water points. Of these, 40%
water points are non-functional.

Regarding sanitation, the district has 707 toilet facilities.

5.2.1 Availability of Service

5.2.2 Quality of Service Including Key Indicators of Performance

The recommended number of households per borehole is 40. Currently, the district has a rate of
1 water point to 29 households. However, 40% of these water points are non-functional.

The district has a total of 707 toilet facilities against 18,429 households. This translates to 26
households per toilet

5.3 Issues Arising from the Public Participation Process

5.3.1 Availability of Service

e The communities complain of not having facilities for animals which creates conflict
on the water point site.

e Due to the settlement pattern in the rural areas, some water points are supporting
more households than the recommended carrying capacity.

¢ Some members also complained of walking long distances to fetch water. This is
compounded by the fact that some water points are non-functional.

e The availability of the service is low as evidenced by the non-attainment of ODF status
in some sections of the district.

e The sanitation facilities are also inadequate. Out of 707, only 589 are functional.

5.3.2 Quality of Service Including Key Indicators of Performance

It was established that 40% of the water points are non-functional. This compromises the quality
of service down to 1 water point per 49 households.

Further, some water points cannot support many households, for example hand dug wells. The
non-functional water points must be worked on while the wells must be upgraded to boreholes.

In the densely populated rural areas, it was observed that some members preferred water
schemes which bring water closer to their homes.
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5.4 IMPACT OF CHANGES ANTICIPATED OVER THE NEXT TEN YEARS
5.4.1 Population Change — Future Demand for Services and Facilities

Ward Extra Water points required Ward Population
Namwala Central 22 12,556
Ngabo 17 3,327
Baambwe 4 4,960
Maala 3 7,041
Kantengwa 3 5,493
Kabulamwanda 17 8,802
Chitongo 8 6,021
Mandondo 6 5,454
Nakamboma 14 16,595
Mbeza 13 6,244
Ndema 22 11,346
Namakube 17 13,339
Itapa 28 8,676
Moobola 7 15,540
TOTAL 181 125,394

The district will need 179 more water points by 2030 considering that there will be 7168 more
households across the district. There will be increase in demand of facilities and services based
on the projected increase in population.

There will be change/improved technological approaches both soft and hardware.

5.4.2 Existing and Proposed Investment and Development Programmes
5.4.3 Proposed investment programs

The water supply infrastructure for the urban area needs to be upgraded to address the
storage capacity in the urban area.

Water reticulation facility by the river to be revamped.

The sewerage infrastructure will also need to be upgraded to include other housing units that
are not yet connected.

Adoption of environmentally friendly technology in service delivery for instance mechanisation
of hand pumps into solar/electrical water systems.

Adoption of sanitation marketing and Total sanitation (TS) using the sanitation ladder.
Introduction of prepaid meters for SWASCO.

There is need to harvest water especially during the rainy season to supplement the artificial
supply. This can be promoted at both household and district level.

Establishment of E-waste collection and bulking centre.

5.4.3 Existing Water and Sanitation Infrastructure

The district has 6 dams
The district has 528 water points
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e The district has one water reticulation system for the urban area.
e The district has 4 water schemes at Moobola, Niko and Maala.

5.4.4 The Impact of the Continuation of Existing Trends on Land Use and Population
Distribution Patterns

The continuation of the current trends could lead to an increase of population around areas where
water points are functioning. This will put pressure on water points in the said areas. Conversion
of open forest in the vicinity of water points.

The growth of the population in the district will require setting up of more water points. Areas
around water points need to be secured in order to protect the water quality.

It was established that 40% of the water points are non-functional. This compromises the quality
of service down to 1 water point per 49 households.

5.5 Environment and Climate Change Analysis

5.5.1 The Impact of Existing Trends on the Environment and Climate Change

e Water supply might be affected since there will be increased water demand due to
increased population, but water bodies might dry up due to climate change.

¢ Uncontrolled settlements have the potential to destroy recharge zones thereby influencing
climate change

5.5.2 The Impact of Environmental and Climate Change Issues on the Sector

e Drought and high temperatures lead to drying of water sources. This may lead to
increased cost in drilling boreholes if the water table gets lower as a result.

e Flooding leads to contamination of water sources especially the unprotected ones.

e Imbalance in the eco system affecting water sources.

5.5.3 Issues Arising Relating to Gender and Vulnerable Groups
¢ Non-Inclusion of cross cutting issues in sectorial plans and activities

¢ Non-Adaption of user-friendly sanitation facilities for the differently abled
¢ Long distance to water points.

5.5.4 Consideration of the Underlying Factors Contributing to the Issues Identified
Below is the summary table showing the issues and their underlying issues.

Table 5.1 Key Underlying Issues in the Sector

S/N | Issue Underlying cause
1 Inadequate water | ¢ Inadequate resources to put up new water points and rehabilitate old
points ones

e Unguided settlement establishment in the rural areas

2 Inadequate sanitation | ¢ Weak enforcement of guidelines on sanitation
facilities ¢ Unplanned settlements in the urban area
e Cultural perspectives
e Limited resources to put up toilets
3 Poor solid waste | ¢ Weak enforcement of solid waste management
management e Poor sensitisation on solid waste management among communities
e Inadequate equipment required for solid management
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6.0 EDUCATION SECTOR

6.1 KEY GOVERNMENT PRIORITIES BEING AND TO BE IMPLEMENTED
AT LOCAL LEVEL

6.1.1 Catch-Up, Primary Literacy Program (PLP) and USAID Lets Read Zambia

The catch-Up is an assessment program of pupils from grade 1 to grade 7. Primary Literacy
Program is a method used to teach reading and writing at primary level. Let's Read Program is
used for performance tracking of pupils from grade 1 to grade 3. These programs are important
because they address the low literacy levels in the district which currently stands at 48%.

6.1.2 ZEEP Project

This project is operating in 17 schools, with one full project at Itapa where Government is putting
up infrastructure of classrooms, staff houses, ablution block for girls and boys, an administration
block and a water tank.

6.1.3 Equity and Inclusive Education Enhancement

The program'’s overall objective is to take education to all eligible school going-aged children in
the district regardless of their social, economic, ethnic, cultural, religious, and political status.

6.1.4 Income Generating Activities

Namwala has implemented government’s policy of Production Units in all schools. To supplement
Government effort, schools are involved in various production ventures ranging from rearing of
livestock to growing of vegetables.

6.1.5 School Feeding Programme

The Home-Grown Schools Meals Program is running in all government schools, excluding
secondary schools and private schools. However, the upgraded schools are included on the
program because they run from Early Child Education (ECE) to secondary school level. This
program is feeding pupils in 96 primary schools. The program is critical because it helps the pupils
from poor families to attend school even when they have no food at home. For sustainability,
schools should develop their production unit sections in order to produce their own food and to
also improve the variety of food that can meet the needs of the growing children.

6.2.0 DESCRIPTION OF THE EXISTING STATE OF DEVELOPMENT

6.2.1 Availability of Service
Namwala District has a total of 105 schools of which four (4) are Secondary schools, twelve (12)
are Upgraded schools, thirty-three (33) are Primary schools, fifty-one (51) are Community schools
and five (5) are Private schools.

The secondary schools in the district had a total enrolment of 2,139 in 2019, while primary schools
and upgraded primary and secondary schools had a total enrolment of 25,657. The district has a
total of 52,525 school going aged children, of which 38,292 are in school, and 14, 233 are not.
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However, the district does not have
the capacity to accommodate all the
school going aged children because
the schools are overcrowded with
just the 38,292 children currently in
school.

Two of the secondary schools are in
Namwala Central Ward while the
other two are in Kabulamwanda and
Chitongo Wards. The district has
two girls’ secondary schools, one
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of which is a Boarding STEM Technical School. The bar graph below shows the summary of

enrolments.

Fig. 6.2: Distribution of schools in the district
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6.2.2 Quality of Service Including Key Indicators of Performance

Based on the current enrolment levels across the district, there is a shortfall of 36 classrooms at
primary level. This implies that available classrooms are accommodating more than the normal
carrying capacity of 45 pupils in a classroom. This has several negative effects on the quality of
service received by the learners.

The sector also has a critical shortage of staff housing units. Currently, there are less than half
the required number of staff housing units in the district across the whole sector. Teachers have
to share accommodation especially in rural areas where it is not readily available. This contributes
to the shortage of teaching staff as some teachers would rather be transferred to schools with
accommodation. This ultimately reduces the quality of service delivered in schools that have a
high shortfall of accommodation. The table below shows the available classrooms and staff houses
in the district.

Table 3.1 Available classrooms and staff houses

SCHOOL CATEGORY CLASSROOMS STAFF HOUSES
CLASSROOMS SHORTFALL HOUSES SHORTFALL

SECONDARY SCHOOLS 62 0 113 39
UPGRADED SCHOOLS 118 75 106 142
PRIMARY SCHOOLS 155 93 116 154
COMMUNITY SCHOOLS 47 187 10 84
PRIVATE SCHOOLS 20 8 0 21
TOTAL 402 363 345 440

Source: ASC,2020

The current classroom-pupil ratio is at an average of 1:95 against the standard ratio of 1:45.
Furthermore, the desk pupil ratio is at a high of 1:4 against the standard ratio of 1:2. Teaching
and learning materials are equally in short supply in schools. Current statistics indicate that six
(6) pupils share one text book. With these prevailing conditions, literacy levels are not expected
to significantly drop.

6.2.3 Quality of service including Key Indicators of Performance
Table 3.2: Summary indicators

S/N | Key indicator Status Year
1 School infrastructure (learning facilities) Fair though in many schools it is poor 2020
2 Access and coverage More than half of the schools are accessible 2020
3 Teaching and learning materials Status is 1:6 book/pupil ratio against 1:1 2020
4 Literacy levels Literacy levels are extremely low (48%) 2020
5 Student National exam performance - Pass rate for Grade 7 was 69% 2019

Grade 9 was 31%
Grade 12 was 82.9%

6 Teacher pupil ratio Stands at 1:54 against 1:40 2020

Teacher qualifications 86% of teachers have the minimum academic | 2019
qualifications

9 Pupil Classroom ratio 1:95 against 1:45 2020
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6.3 ISSUES ARISING FROM THE PUBLIC PARTICIPATION PROCESS

6.3.1 Availability of service

During the public consultations that were conducted with the WDCs, several issues were raised
by the communities on the availability of services in the sector. Key issues raised are listed below.

e (Contact hours between teachers and learners are low due to the high absenteeism rate of teachers
and pupils.

o Natural disasters such as floods cut off some sections of the communities from schools. The poor status
of the road infrastructure in many parts of the district severely affects pupils’ access to schools
especially during the rainy season. In addition, the distribution and collection of examination papers to
these schools is also affected.

e Cultural practices such as 'transhumance’ makes pupils stay away from school as they must take their
cattle to the remote parts of the Kafue flats where good pasture is found throughout the year.

e Understaffing in some schools because of lack of social amenities and housing units.

o Inadequate teaching and learning materials.

e Unconducive learning environment due to poor school infrastructure.

e Poorly managed School Based Continuous Professional Development (SBCPD) in some Schools where
the number of teachers that leave their stations for studies is more that the number of teachers that
remain at their stations to manage school programs.

e Too many community schools that are handled by untrained teachers

e Failure to pay untrained teachers in community schools by the community

e Lack of interest by some parents and guardians in the education of their children

e Lack of electricity supply to some schools affecting delivery of ICT programs which are compulsory.

e The following schools are hard to reach during the rainy season: Namusenga, Muchila, Namayovu,
Muchila, Tampwe, Namubanga, Namasanga, Kaundu, kabwe, Nkomba, Ichila, Shimashikwe, Koonje,
Sichaanda, Mazhiba, Chibunze, Masompe, Ndema, Makaba, Kazuni-kalila, Kawilizhi and itapa.

The above challenges affect all wards in the district.

6.4.0 IMPACT OF CHANGE ANTICIPATED OVER THE NEXT TEN YEARS

6.4.1 Population change and Future Demand for Services and Facilities
At the current rate of population

growth of 2.1% per annum, the district ~ 30000

will have an increase of 9,340 pupils in 25000

26816 55709

19967

the school-going age-group in 2030. 20000 18325

This entails that the school-going age- 15000

group population will increase by 24% ;509 e

in 2030. With the current shortage of 5000
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staff, the district will need to prepare not in school in school total
adequate space for the school-going

children. Therefore, 208 classrooms will boys M girls

have

Fig. 6.2: Access to school by eligibility by 2030
Source: CSO, Projection 2011 — 2035

to be constructed to accommodate the 9340 pupils in all wards of the district. Refer to table 3.4.2.
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Table 6.2 Future Demand for services and Facilities

Description Future demand estimation Future supply (indicator)
Infrastructure Classrooms — 1,033, Pupil enrolment estimated at 61,869
Staff houses — 1,029 by 2030
Learners’ desks — 11,999
Transport 1 vehicle for external monitoring
Staff Teaching staff - 684

(Source CSO, 2011- 2035)

6.4.2 Existing and proposed Investment and Development Programmes
Table 6.3: Existing and Proposed projects

primary, 51 community and 5
primary private schools in the
district

SECTOR | Existing Investment/ | Proposed Investment/ Development Programmes
Development Programmes
Education | 4 Secondary,12 upgraded, 33 | 1.To Improve infrastructure in upgraded and primary schools to meet the

minimum requirement.

2. Capable community Schools to be established and gazetted to primary
schools.

3. Construction of ECE centres in all the schools with ECE.

4. Establish 2 primary schools within Namwala Township, to depopulate Lubanga
— the only primary school in the ward which is over populated due to the
overwhelming population growth. And to also cater for the pupils who have to
walk long distances to Lubanga (for instance, some pupils walk from Kabulo to
Lubanga).

5. Construction of a Trades school in the district

6.5 IMPACT OF THE CONTINUATION OF EXISTING TRENDS ON LAND

USE AND POPULATION DISTRIBUTION PATTERNS

Sharing of water points with the community in some schools
Most schools are not yet titled. Conflicts on boundaries might arise.

e Revamping Production units in schools requires re-mapping of school boundaries to prevent

encroachments and boundary conflicts.

e Upgraded schools need to be allocated more space in readiness for infrastructure

development, (CRBs, Labs, Staff Houses etc).

Currently the district has a shortfall of 52 schools in the primary section, this translates to 363

classrooms in all the wards.

Table 6.4: Planned schools by 2030

S/N | WARD NUMBER OF | PROPOSED SCHOOL
SCHOOLS

1 Namwala central 2 Chinyemu and Masele

2 Chitongo 1 Chibote

3 Moobola 1 Bbuyu (1 x 3 CRB)

4 Mbeza 1 Nachuumba (1 x 3 CRB)

5 Nakamboma 1 Chibiya (1 x 3 CRB)

6 Namakube 1 Shamutiki (1 x 3 CRB)

7 Ngabo 1 Inongwe Central (1 x 3 CRB)
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6.5 ENVIRONMENT AND CLIMATE CHANGE ANALYSIS

6.5.1 The Impact of Existing Trends on the Environment and Climate Change

Namwala has been experiencing adverse impacts of climate change including an increase in
frequency and severity of seasonal droughts, occasional dry spells, increased temperatures, flash
floods and changes in the growing season.

The Impact of Environmental and Climate Change Issues on the Sector
> Due to the above issues the education sector is affected by:

e Droughts which have a negative impact on education; with the ongoing droughts, the
schooling of children might be at risk, as their attendance might decline due to decreased
household resources used for paying of school fees and school uniform. Due to hunger,
many children may feel obliged to look for alternative strategies to help sustain the
livelihood of their families.

e Low water levels in major rivers and groundwater may further impact households and
schools’ access to clean drinking water.

e The road network in the district is extremely bad making it difficult to access some schools
because of nhumerous streams and flooded roads

e Floods — during floods (especially flash floods), some areas(schools) are cut off and
become inaccessible because the roads and bridges are destroyed.

e A number of school infrastructure is in poor condition.

6.5.1 ISSUES ARISING RELATING TO GENDER GROUPS AND VULNERABLE GROUPS

The society still reinforces inequality in female’s access to productive resources due to various
discriminatory customary practices and laws, such as early and forced marriages which contribute
to the high illiteracy levels. This can be evidenced by the number of girls dropping out of school
and those getting pregnant whilst at school. The percentage of girls dropping out of school from
Grade 1- 7 is 3.47 percent, and from Grade 1- 9 is 6.2 percent. The percentage of drop outs due
to pregnancy from Grade 1-7 is 2.5 percent and for Grade 1-9 is 5.5 percent (ED assist 2017).

6.5.2 CONSIDERATION OF THE UNDERLYING FACTORS CONTRIBUTING TO
IDENTIFIED ISSUES

» High Illiteracy levels stand at 52 % and this is attributed to high school dropouts,
overcrowding in classrooms, high pupil/teacher ratio (1: 95). The other reasons include long
walking distances to schools of more than 7 kms as is the case for pupils from Kabulo
settlement, who have to walk to Lubanga School. The standard distance for a school should
be 5kms.

> Low staffing levels due to inadequate staff housing, social amenities in rural areas, limited
establishment of teaching staff (Some schools have no payroll establishments)

» Inadequate infrastructure such as classrooms, staff houses due to the limited funding to the
sector, has led to compromised service delivery.
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7.0 HEALTH SECTOR

This sector’s responsibility is to improve the status of Namwala district in order to contribute to
increased productivity and socio-economic development. The other responsibility is to provide
equitable access to cost effective, quality health services as close to the family as possible.

7.1 KEY GOVERNMENT PRIORITIES BEING AND TO BE IMPLEMENTED

AT LOCAL LEVEL

There are several programmes being implemented in Namwala under
the health sector and these are listed below:

7.1.1 Public health programmes

Health education promotion

School health promotion

Maternal child health care and family planning promotion
infectious diseases immunisation

Epidemic preparedness and control enhancement
Nutrition promotion

Physical exercise promotion

Public health research promotion.

AN VA NN YN

7.1.2 Expand capacity to increase access to quality health care

v Infrastructure, equipment, and transport improvement
v" Medical commodities supply improvement
v Health care financing improvement

7.1.3 Accelerate human resource outputs, recruitment, and retention

Health workforce capacity development

Health workforce recruitment and retention enhancement

Health workforce deployment improvement

Health workforce competence and quality assurance enhancement

DN NN

7.1.4 Reproductive, Maternal, Neonatal, Child, Adolescent Health & Nutrition
(RMNCADH & N) RMNCAH&N

One of the projects being undertaken at Namwala to improve maternal and child health is
RMNCAH&N. The main goal of the programme is to improve maternal, new-born and child health
through scaling up nationally agreed Reproductive, Maternal, Neonatal, Child, Adolescent Health
& Nutrition (RMNCADH & N) standards across the continuum of care package. This programme
has been running since 2015 and is being undertaken in all the 26 Health facilities in the district.

7.1.5 Expanded Immunisation Programme (Epi)

The main goal of this project is to reduce morbidity and mortality from vaccine preventable
diseases among the under five children in the district. This programme is being implemented in
all the 26 Health facilities. The following are among the strategies being used in implementing
this programme: Reach Every Child strategy (REC); Supplemental Immunisation Activities (SIAs)
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and Strengthen Immunisation Information Management at service delivery point (Zambia
Electronic Immunisation Register (ZEIR), Logistimo and mVacc).

7.1.6 Southern Province Provincial Health Office /Cooperative Agreement Between CDC
and Sothern Province Provincial Health Office SPHO/COAG/HIV/TB/STI

This program aims to reduce new HIV Infections and AIDS related Mortality by 75% and reduce
HIV related Stigma and Discrimination to zero within the context of ensuring healthy lives and
promoting well-being across all ages. This programme is being implemented in the 26 Health
facilities.

7.1.7 Malaria Elimination Programme

The program aims to eliminate Malaria in the district by 2021 and to maintain malaria-free status
& prevent reintroduction/importation into areas where it has been eliminated. The main strategies
being used in this program include the Indoor Residual Spraying and distribution of Insecticide
Treated Nets (ITNs) to pregnant mothers and children. This program is conducted with the help
of global funds. The main challenges with this program are that the program is usually conducted
during the rainy season and this at times leads to the community refusing to have their houses
sprayed; and at times the district does not receive the ITNs.

7.2 DESCRIPTION OF THE EXISTING STATE OF DEVELOPMENT

7.2.1 Availability of Service

Health services in Namwala are provided through a delivery system that seeks to provide health
services as close as possible to the people. To achieve this, the service delivery system was
designed in such a way that it comprises the hospital, health centres and heath posts. The sector
delivers its services to the local communities through the twenty-six (26) health facilities broken
down as one (1) District First Level Hospital, twelve (12) Health Centres, and 13 Health Posts.
The district has no General Hospital; therefore, it must refer patients to the nearest districts.

The health services are provided across the continuum of care that is: promotive, preventive,
curative, rehabilitative and palliative care services. Certain services are not being provided in the
district such that mental health service patients must be referred to the districts providing such
services

Inadequate and inequitable distribution of health infrastructure across the district has continued
to present major challenges to the health sector. In rural areas most families live outside a radius
of 5 km from a health facility compared to peri-urban areas, making it difficult for many people
to access the needed services. While the distribution of health facilities in peri urban areas are
better, long waiting time before a patient sees a health provider demonstrates the need to
increase the number of facilities or to expand the existing ones.

The figure below shows health facilities.
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Fig. 7.1: Health Facilities Distribution
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7.2.2 Quality of Service Including Key Indicators Of Performance
Availability of adequate numbers of appropriately qualified and experienced health workers, in
the right skills-mix, is @ major determinant to health service performance. The critical shortage
of health workers is a major obstacle to the attainment of the district’s health priorities.

The table below shows that the number of health staff on the establishment is 349 while the total
number of staff on the ground is 355, leaving a gap of 6. This is because some positions have

been frozen.
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7.2.3 Staffing in the District
Table 7.1: Staffing levels

Establishment Existing

Category of Staff

DHO Hosp. H/Cs DHO Hosp. H/Cs
Medical Doctors 1 4 0 1 2 0
Nursing Staff 2 92 51 1 89 57
Clinical Officers 1 16 9 1 15 9
Medical Licentiates 0 3 1 0 2 0
Environmental Staff 3 2 15 3 2 13
Paramedical Staff 0 37 1 2 26 1
Non-medical professional staff 6 4 2 6 4 0
Other 5 51 71 5 51 69
Total 18 207 148 19 190 149

7.2.4 Distribution of Health Workers

The inequitable distribution of the available health workers, leads to imbalances (compare
urban/rural staff placement). Rural areas are the most affected since they do not have adequate
capacities to attract and retain qualified health workers. The shortage of health workers is a major

obstacle to the attainment of the district’s health priorities.

Fig. 7.2: Doctor Population ratio
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The above table shows that the current standard for doctor patient ratio is 1:5900 as of 2020,
but for Namwala District the doctor patient ratio is 1:25,987. This could be attributed to limited
establishment and lack of incentives to work in the rural areas. The high doctor patient ratio

results in compromised health care services.

Fig 7.3: Nurse Population ratio
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The above table shows that the set standard for nurse-to-patient ration is 1:995 but for Namwala
district the nurse patient ratio is 1:883.

Table 7.2: Key performance indicators

Indicator 2020 2019 2018

Target Achieved Target Achieved Target Achieved
% under 1-year children fully | 5582 5374(96.3%) 4,966 5,268(106%) 4862 4516(93%)
immunised (0-11 months)
% BCG coverage 5582 6562 (117.6%) 4,966 5,259 (106%) | 4862 6039(124%)
% new family planning acceptors 31840 6611(20.8%) 27,314 7,343(27%) 26739 5440(20%)
% Pregnant women who received | 6027 5963(98.9%) 6,704 6,390 (95.3%) | 6563 5992(91%)
ANC 1+
% Pregnant women who received 6027 5963 (99%) 6,704 5,213 (78%) 6563 3086(47%)
focussed ANC
Delivered by skilled provider 5821 4598 (79%) 6,456 4,034 (62.4%) | 6320 3882(61%)
% Of pregnancy complications | 0 0 0 0 0 395
treated at B-EmONC facilities
% Of women attending postnatal care | 5821 4586 (79%) 6,456 4,125 (64%) 6320 3717(59%)
visit within 6 days of delivery
% of women attending postnatal care | 5821 1219(21%) 6,456 4,140 (64%) 6320 1978(31%)
visit 6 days to 6 weeks
% Infants born to HIV+ mothers | 0 305/384(79%) 0 342/358(95.5 0 368/445(83
receiving cotrimoxazole prophylaxis %) %)
at 6 weeks

Table 7.3: Top ten causes of morbidity

2020 2019 2018
20 Disease il(l;(:)lgence/ Disease ir(l)t(:)lgence/ Disease ir(l;(:)lgence/
Respiratory  Infection: Respiratory Infection: non- Respiratory  Infection:
1 . . .
non-pneumonia 367 pneumonia 683 non-pneumonia 637
2 Diarhoea (non-bloody) | gg Diarhoea (non-bloody 144 Diarhoea (non-bloody) | 122
Digestive system: (not Muscular skeletal and
3 infectious) Digestive  system:  (not connective tissue (not
51 infectious) 89 trauma) 71
Muscular skeletal and
4 connective tissue (not Digestive system: (not
trauma) 46 Dental Carries 57 infectious) 58
Dental Carries Muscular skeletal and
5 connective  tissue  (not
35 trauma) 47 Dental Carries 48
6 Skin  Diseases  (not Nervous System Disorders: Trauma: Other Injuries,
infectious) 18 Other 38 wounds 42
7 Trauma: Other Injuries,
wounds 16 Trauma 36 Throat Diseases 39
8 Pulmonary diseases (not Skin Diseases (not Skin  Diseases  (not
infectious) 14 infectious) 32 infectious) 33
° Throat Diseases Throat Diseases Skin Disease
12 24 (Infectious) 15
10 Genital-Urinary diseases Pyrexia of Unknown Origin
(except STI) 11 21

Table 4.3 shows that Respiratory Infection: non-pneumonia has been the leading cause of
morbidity of all ages in 2018, 2019 and 2020. This might be due to poor hygienic practices. It
can also be observed from the table that Respiratory infection-non pneumonia is on the increase
as compared to previous years. However, there was a drop in 2020 at 367/1000 from 683/1000
in 2019. Diarrhoea Non-Blood ranked second and the factors causing it might be poor sanitation
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and unsafe drinking water from unprotected water sources.

7.2.5 Status of Transport and Referral System
The current status of the referral system of Namwala is as follows:

Utility Vehicles - Three utility vehicles which are based at the district.

Ambulance - The district has two ambulances against a population of 149,169 and 26 Health
facilities.

Motorbikes - 23 health facilities have one motorbike each.

Marine transport - The district has one marine transport.

Air Transport - The district has no air transport. However, there is need for air transport
services to be able to reach patients with emergency conditions in the eleven health facilities
which become impassable during the rainy season.

7.3.0 IMPACT OF CHANGE ANTICIPATED OVER THE NEXT TEN YEARS

7.3.1 Population change and Future Demand for Services and Facilities

Namwala has a total of 26 Health facilities, 12 of which are Health Centres, 13 Health Posts and
1 District Health Hospital with a total population of 129,936. Inadequate and inequitable
distribution of health infrastructure across the district has continued to present major challenges
to the health sector as can be seen from figure 4.3 below.

Fig.7.4: Projected population by health centre 2030
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The figure above shows the demand for health services in Namwala in the next ten years based
on the 2011-2035 CSO projection. From the figure above, the number of health centres in most
places is less than the number of the standard required population. This shows that generally
there are few facilities compared to the population. Therefore, there is need to construct more
facilities if the district is to meet the demand of the growing population. Chitongo will require a
First Level Hospital. Currently there is only one health centre in Chitongo which is designed to
carter for five thousand people.
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Fig. 7.5: Projected population by health post 2030
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The figure above shows the demand for health services in Namwala in the next ten years. From
the figure above it can be seen that the number of health posts in most places is less than the
number of the standard required population. This shows that generally there are few facilities

compared to people. There is need to construct more facilities if the
of the growing population. Currently there is only one health post

district is to meet the demand

at Itapa which is catering for

more than 12 thousand people against the standard of two thousand people. Therefore, there is

need to upgrade the existing health post into a health centre.

Table 7.4: Staffing Levels by Category of Staff

Existing 2030 projection
Category of Staff - Health )

DHO | Hospital Centre DHO Hospital Health Centre
Medical Doctors 1 2 0 1 5 20
Nursing Staff 1 89 57 1 100 114
Clinical Officers 1 15 9 1 30 18
Medical Licentiates 0 2 0 0 4 0
Environmental Staff 3 2 13 6 4 26
Paramedical Staff 2 26 1 4 52 2
Non-medical professional staff 6 4 0 12 8 0
Other 5 51 69 10 102 138
Total 19 190 149 35 305 318
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In the next ten years there will be need to procure 40 ambulances and 40 motorbikes. The district
will also need to procure 40 utility vehicles, 2 marine transport and air services. There is also
need to improve the roads connecting the health facilities to the District Hospital.

7.3.2 Existing and proposed Investment and Development Programmes
Table 4.6: Existing and proposed projects

Sector Existing Investment/ | Proposed Investment/ Development Programmes
Development
Programmes

Infrastructure | Construction of phase
three of the District
Hospital

Upgrading 13 health posts into Health centre
Construction of 10 health posts

Construction of 6 health centres

Construction of 1 First Level Hospital at Chitongo
Upgrading the district Hospital into a General
Hospital

SNENENENEN

7.4 IMPACT OF THE CONTINUATION OF EXISTING TRENDS ON LAND

USE AND POPULATION DISTRIBUTION PATTERNS

The district will need more land for the following construction works: upgrading of 13 health posts
into health centres, construction of 10 health posts, six health centres, and one First Level Hospital
at Chitongo.

7.5 ISSUES ARISING RELATING TO GENDER GROUPS AND

VULNERABLE GROUPS

v" Male Involvement - some husbands refuse to go to Ante-Natal Clinic (ANC)with their wives,
consequently, this reduces the number of women who are supposed to start ANC early, which
further leads to delays to go to the facility early when a pregnant mother is due. This usually
results in maternal death.

v" Some pregnant mothers refuse to be assisted to give birth by a male nurse.

7.6 Consideration of Issues underlying Factors Contributing to
Identified Issues

Table 7.5: Underlying factors of issues

S/N ISSUES FACTORS CONTRIBUTING
1 Limited health | vv Inadequate health facilities (37)
services v' Inadequate staff houses (40)
v' Inadequate mothers’ shelters (10)
v' Inadequate medical equipment
v'Inadequate transport
2 High Disease | v* High respiratory Infections
burden v' High diarrhoea cases
v/ Malaria cases are on the rise
v' HIV prevalence rate (8%)
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3 Service v' Mortality death (5)
Indicators v' Birth assisted by skilled staff (65%)
4 Gender Issues v Male Involvement- SOme husbands refuse to go to Ante-Natal Clinic

(ANC) with their wives, consequently, this reduces the number of
women who are supposed to start ANC early, which further leads to
delays to go to the facility early when a pregnant mother is due.
This usually results in maternal death.

v/ Some pregnant mothers refuse to be assisted to give birth by a male
nurse.

7.7 ENVIRONMENT AND CLIMATE CHANGE ANALYSIS

7.7.1 The Impact of Existing Trends on the Environment and Climate Change

Namwala has been experiencing adverse impacts of climate change including an increase in
frequency and severity of seasonal droughts, occasional dry spells, increased temperatures, flash
floods and changes in growing season

7.7.2 The Impact of Environmental and Climate Change issues on the Sector

> Due to the above issues the Health Sector is affected by:

Droughts which have a negative impact on health, because droughts result in having
inadequate food which leads to malnutrition.

Low water levels in major rivers and groundwater may further impact people’s access to
clean and safe drinking water which may lead to water borne diseases

The road network in this district is extremely bad and when it rains some roads become
impassable. This contributes to challenges of accessing health facilities especially during
emergencies, which usually results in death.

Table 15.24: Cost Matrix for Health Services

S/N | HEALTH FACILITY | Target POPUL | CURRENT GAP
population to | ATION NUMBER OF
receive the FACILITIES
service
1 Baambwe Health 5000 4869 1 Health centre | One Health Post to be constructed
Centre(Rural)
2 Chitongo Zonal 5000 13867 1 Zonal Health | There is need to construct a first
Health Centre(Rural) Centre level hospital
3 Ichila Health 5000 8627 1 Health Centre | There is need to construct one
Centre(Rural) Health Center
4 Itapa Health 2000 12076 1 Health Post There is need to upgrade the
Post(Rural) existing facility into a Health Centre
& Build a Health centre & Health
Post
5 Kabanga Health 2000 3936 1 Health Post Upgrade the existing Health Post
Post(Rural) into Health Centre
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6 Kabulamwanda 5000 5675 1 Health Centre | One Health Post to be constructed
Health Centre(Rural)

7 Katengwa Health 5000 5493 1 Health Centre | One Health Post to be constructed
Centre(Rural)

8 Kasenga Health 5000 4960 1 Health Centre | One Health Post to be constructed
Centre(Rural)

9 Maala Health 5000 7891 1 Health Centre | One Health Post to be constructed
Centre(Rural)

10 Mandondo Health 2000 2702 1 Health Post Upgrade the existing facility into a
Post(Rural) Health Centre

11 Maseele Health 5000 5600 1 Health Centre | One Health Post to be constructed
Centre(Urban)

12 Moobola Health 5000 12044 1 Health Centre | One Health centre & One Health Post
Centre(Rural) to be constructed

13 Moomba Health post 2000 4836 1 Health Post Upgrade Moomba to a Health Centre
(Rural) & Construct one Health Post

14 Muchila Health 5000 12653 1 Health Centre | Construct one Health Centre & one
Centre(Rural) Health Post

15 Nakamboma Health 5000 7713 1 Health Centre | Construct one Health centre
Centre(Rural)

16 Ndema Health 5000 6918 1 Health Post Upgrade Ndema to a Health Centre
Centre(Rural) & construct one Health Post

17 HAHC Health 5000 9498 1 Health Centre | Construct one Health Centre
Centre(Urban)

18 Nchole Health 2000 2887 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

19 Ngabo Health 2000 3558 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

20 Makalo Health 2000 1566 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

21 Nalukwale Health 2000 3363 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

22 Mantoolo Health 2000 3109 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

23 Busangu Health 2000 1616 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

24 Kazunikalila  Health 2000 2643 1 Health Post Upgrade the facility into a health
Post(Rural) Centre

25 Namankubabula 2000 1069 I Health Post Upgrade the facility into a health

Health Post (Rural)

Centre[PM1]
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PART V — ENVIRONMENTAL SUSTAINABILITY
7.0 FORESTRY AND ENVIRONMENTAL SECTOR

The sector is responsible for maintenance of ecosystem and biodiversity in the physical
environment through controlled access to forestry resources.

The sector is also overseeing climate change adaptation and mitigation to increase the resilience
of the communities in response to the 7" NDP and Namwala Development Plans.

8.1. Key Government Priorities Being and To Be Implemented at A Local Level
Table: 8.1: key government priority and to be implemented

S/N | PROJECTS BEING IMPLEMENTED TO BE IMPLEMENTED
1 The forest Ila (Local and National) and | Bee keeping
Sikaleta
2 Wood miser Alternative energy (bio gas, charcoal briskets)
3 A forestation of Ila, Sikaleta and in schools
4 Timber processing plant

8.2 DESCRIPTION OF THE EXISTING STATE OF DEVELOPMENT

8.2.1 Availability of Service

The district has tree nurseries of fruit and non-fruit trees in five wards. The district also has two
protected forests, Ila and Sikaleta forests. Ila forest is divided into two sections; the local and
national sections, while Sikaleta is a local forest. The two forests are shared with Itezhi-tezhi
district. Timber species of economic value include teak, mukwa, rosewood, mupapa and mopani.

The district exports timber logs and timber products. Currently there are eleven (11) wood misers
operating in the district.

8.2.2 Quality of Service Including Key Indicators of Performance

Illegal timber harvesting is rampant across the district and in the forest areas. This is largely due
to the low staffing levels in the sector, that results in the Department of Forestry to fail to
effectively conduct patrols to curb the problem. The sector has 4 staff. In terms of timber
harvesting control, the sector does not have transport to enable the officers to conduct periodic
inspections of timber harvesting and movements across the district.

8.3 ISSUES ARISING FROM THE PUBLIC PARTICIPATION PROCESS

The communities in the four (4) wards of Nakamboma, Kantengwa, Namwala Central and
Baambwe have formed Village Natural Resources Management Committees (VNRMC) under Self
Help Africa to locally manage the natural resources. These committees have been oriented on
their roles and responsibilities and are required to form by-laws for environmental management.
The communities are complaining that the forest resources are depleting.

Weak enforcement of laws and regulations that govern natural resources has led to uncontrolled
exploitation of these resources. These VNRMCs only exist in four (4) wards, meaning that the
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other eleven (11) wards do not have this key sub-district structure which is instrumental in
protecting the environment.

8.4 IMPACT OF CHANGES ANTICIPATED OVER THE NEXT TEN YEARS

8.4.1 Population Change — Future Demand for Services and Facilities

Forest coverage has been steadily reducing over the years due to uncontrolled harvesting of
timber. On the other hand, climate change has also contributed to heavy reliance on charcoal
burning by households to meet their financial needs. It is therefore expected that the negative
impact of the communities on the forestry sector will be sustained, in the least. The southern part
of the district is expected to experience the highest level of deforestation because of the high
concentration of population, which will result into settlement expansion and conversion of open
forest to farm land. The wards that will be affected are Namakube, Moobola, Nakamboma and
Mbeza.

8.4.2 Existing and Proposed Investment and Development Programmes
Despite the prevailing situation in the sector, the district has opportunities through which to
mitigate the impact of climate change. Currently, the sector is sensitising communities on climate
change.

Table 8.2: Existing and proposed investment
S/N | EXISTING PROPOSED INVESTMENT

1 The forest Ila (local and | Bee farming
National) and sikaleta

2 Wood miser Alternative energy (bio gas, charcoal briskets)
3 A forestation of Ila, Sikaleta and in schools
4 Timber processing plant

The sector is working in five (5) wards to raise awareness on sustainable environmental
management and also to raise tree nurseries for various types of trees. These include fruit trees,
nitrogen fixing trees and pest control trees. Nitrogen fixing trees include Sesbania-sesban and
Serdhebia, while Tefrosiais used to repel ticks from livestock.

The district has great potential in wood processing and manufacturing. Much of the exports from
the sector are semi-processed. Wood workshops can be established to process the timber from
the local forests.

8.4.3 The Impact of the Continuation of Existing Trends on Land Use and Population
Distribution Patterns

The sector has experienced deforestation in local forests and open forests. Currently, most of the
timber processed at the wood misers is sourced in Itezhi-tezhi. In the absence of forest
restocking, the district is expected to have high levels of deforestation. Furthermore, valuable
timber trees will be depleted rendering the potential of the sector poor. The district is likely to
experience reducing forest coverage.
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8.5 ENVIRONMENT AND CLIMATE CHANGE ANALYSIS

8.5.6 The Impact of Existing Trends on the Environment and Climate Change

The rate of deforestation is expected to increase under the current trends. An increase in
deforestation will also compound the effect of climate change creating the vicious cycle. The
effect of deforestation on the environment will cause soil erosion by people who are shifting from
one area to another in search of a good area to settle. This will result in reduced productivity in
the forest sector.

8.6 ISSUES ARISING RELATING TO GENDER AND VULNERABLE
GROUPS

Environmental degradation poses serious challenges in the communities. Women are the most
affected by the degradation of the environment as they are responsible for the day-to-day
domestic chores such as drawing water and collecting firewood. With environmental degradation,
the distances to water points and firewood collection areas increases.

The rate of deforestation is expected to increase under the current trends. An increase in
deforestation will also compound the effect of climate change creating a vicious cycle.

Environmental degradation puts additional stress on the existing livelihood in the communities.

8.7 CONSIDERATION OF THE UNDERLYING FACTORS CONTRIBUTING
TO THE ISSUES IDENTIFIED

Below is a list of underlying factors contributing to the issues in the sector.

i. Lack of alternative livelihood leads to unsustainable extraction of forestry resources such
as timber and charcoal to raise household income.

ii. Low staffing levels in the district to adequately manage the forestry and other natural
resources.
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PART VI — DEVELOPMENT FRAMEWORK

The development framework highlights the vision, the overall goals, and the core issues identified
in the district. The framework also highlights the objectives and strategies to be employed in
order to achieve the vision for Namwala District. key issues were identified from secondary data
and augmented during extensive consultations with stakeholders in the district. The Namwala
IDP endeavors to address these issues by priority. Upon implementation of the aforesaid core
issues, it is envisaged that the poverty levels will be reduced in the district. In order to develop
an articulate and viable implementation plan, it was significant that the core issues, their causes,
effects, objectives and strategies be analyzed.

9.0 DEFINING THE LONG-TERM VISION

9.1 VISION
A MODEL OF EXCELLENCE IN BEEF PRODUCTION BY 2030

9.2 EXPLANATION OF THE VISION

With the abundance of cattle, the district has great potential for growth in beef processing. The
vision will be achieved by equipping cattle farmers in the district with competitive cutting-edge
tools for quality cattle farming to create ample raw materials for beef processing, tannery, and
other beef by-products. The vision entails harnessing the potential in cattle farming ranging from
pasture and water management to raising of healthy cattle suitable for beef production that is
safe for consumption among all beef loving people countrywide.

9.3 POLICIES TO DIRECT DEVELOPMENT

9.3.1 Agriculture

v' To improve technology, investment value addition technology. Complimentary efforts
between government and local community. Government aids in the procurement of
implements.

v" Irrigation investment weirs and dams.

v' Enhance capacity to input suppliers (agro dealers) and support agro dealer’s access
financial support to ensure that they meet demand of inputs at favorable interest rates.

v Consider revising the farmer input support programme to target the intended beneficiaries
and weaning of beneficiaries after three years.

9.3.2 Health
v" Employ more staff and construct more staff houses
v Lobbying from partners (NGOs) in provision of health services

9.3.4 Transportation
v Lobby for funds to procure earth moving equipment which would ensure that all major
and feeder roads within the district are rehabilitated.

9.3.5 Finance
v" Improving on revenue collection efficiency
v Preparation of a valuation roll
v" Completion and rehabilitation of council guest house
v Finalisation of spatial planning of unplanned settlements in the district
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9.3.6 Education
v" Upgrading of community schools
v" Upgrading of primary schools
v Capacity building staff to meet the minimum requirements upgraded schools.

9.3.7 Forestry
v" Replanting of trees
v Value addition to forestry products

9.3.8 Telecommunication and postal services
v Lobby mobile network providers to invest in infrastructure development

9.4 IN-DEPTH ANALYSIS OF CORE ISSUES

This section discusses the underlying causes and the effects of the core issues identified in the
Issues report. The district has generally poor access to social services which arises from poor
state of infrastructure in the service provision sectors. This also contributes to low and inadequate
staffing levels in many service provision institutions brought about by poor social amenities in the
district. Staff retention is thus poor in many rural institutions.

Regarding the economy, the district suffers from per capita production due to limited
industrialization arising from export of raw or minimally processed local products. The return on
investments is low as a result. The district has a poor population with low household income. This
makes the young to be vulnerable to communicable diseases as access to safe water, quality
health and educational services is limited. Ultimately, the district is grappling with the vicious
cycle of poverty. Key issues that have identified in the district are poor access to social services,
limited productivity, poor management of forestry resources, poor access to water and sanitation
services and deplorable infrastructure. These issues intermingle in nature and to adequately
respond to them, the district has devised strategies that address the root causes.

9.4.1 Limited Economic Productivity.

Productivity measures the way in which an economic system or business can leverage available
functional inputs to generate meaningful outputs. This concept drives economies towards higher
degrees of efficiency in production and thus higher economic growth and standards of living.

From the prevailing case study on Namwala district, the following are the causes of Limited
Economic productivity.

9.4.2 Inadequate industries.

Namwala has very few industries the dominating being the abattoirs, the rest are small industrial
ventures such as wood mills and mini bakery. This brings about Lack of value addition to local
products and in turn leading to low employment opportunities, as most of the local products are
taken out the district raw or partially processed.

The district has sufficient space for the establishment of a multi facility economic zone. The first
step to be undertaken to open the district to investment in processing is to market the potential
through adverts, website and fliers. Targeted advertisement will be sent out to potential investors.
Key potentials include tannery, beef processing, milk processing and fish farming.
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9.4.3 Weak enforcement of regulations governing revenue collection.

Namwala has numerous revenue collecting sectors. Revenue collection is hampered by both poor
compliance and weak enforcement of regulations governing exploitation of natural resources and
trading in commodities. The difficulties in enforcement of regulations are largely as a result of
inadequate equipment and personnel in the responsible departments.

Fisheries department for instance is understaffed and has only one speed boat. Enforcement of
the fishing ban is poor and the effects are dwindling fish resources in the Kafue fisheries. The
sector however, remains key to the development of the district with high potential. To overcome
these challenges, the district is proposing to conduct sensitization of communities and
stakeholders such as traditional authorities on importance of sustainable exploitation of natural
resources such as fish, forestry, pasture, and soils which form the basis of the local economy.

9.4.4 Slow adaptation to technological change in productive sectors e.g. dairy, livestock,
crop, fish & forestry production).

This has led to slow drive in setting up developmental facilities such as fisheries hatchery and the
completion of artificial insemination facility. Emanating from these the district is faced with various
challenges such as high prevalence of livestock diseases and high ratio of extension service
providers to farmers. Namwala grapples with limited specialization in productive sectors such as
dairy, ranching, fish farming. There is ample room for technological improvements in the district’s
production sectors. Much of the resources produced in the district are exported in their raw form
or at best partially processed. This is largely due to limited technology and industrialization.

In order to address the challenges above, the district is looking to open to investment in the
named sectors with the view to improve the technology used in the processing of the natural
resources and other products for value addition. The effects of value addition are far reaching. It
will contribute to employment creation and improvement of the local economy as well as
improving household income.

9.4.5 Limited access to markets.

Namwala as a whole faces various challenges in access to the main markets, mainly due to poor
road infrastructure in many areas, this has also resulted in inadequate market facilities in the
district. Except for the main road that links the district centre to Choma, other roads are gravel
while most are earth roads with poor or no base. Critical roads in this category are Namusonde
Maala, Niko Moobola, Niko Itapa, Niko Monze roads which are either gravel or earth roads.
Movements of goods and services is slow especially in the rain season when most of the roads
become impassable. The district also has inadequate market facilities within. Several communities
raised the challenge of not having a conducive place to sell their farm produce.

The opening up of the district to outside markets will create more demand for local products and
thus boost production. Local market infrastructure will also improve storage of local products such
as crops, forestry products, honey and others. Namwala has potential to produce wooden
products for construction, food processing all of which depend on market for expansion.

9.4.6 Poor Forestry Management

Forestry is one of the key sectors with potential to revamp the local economy. However, the
sector is faced with challenges that impede revenue generation and management of the
environment. Unsustainable forestry management has been identified as a core issue deserving
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priority attention to respond to economic and environmental matters in the district. The district
has two protected forests namely ILA National Forest and Ila Local Forest.

Unsustainable forestry management is caused by several factors. Illegal charcoal burning and
timber harvesting have remained top threats to the forestry resources in the district. These have
arisen due to high poverty levels and lack of employment. The locals resort to exploiting forestry
resources as a means of livelihood. It has also been observed that the communities in the district
practice late burning which inevitably contributes to climate change, soil degradation and
deterioration of the forestry resources. Further, it has also been observed that the district does
not have community structures to enforce management of forestry since the phasing out of Forest
rangers. This makes it difficult to control access to forest resources.

Engagements with the communities have revealed that the locals have limited understanding of
the importance of forestry resources thereby having less appreciation of the natural resource.
There is a strong assumption that limited employment opportunities also contribute to poor
management of forestry resources.

If the current management of forestry resources continues, it is inevitable that the effects of
climate change will be sustained. The importance of sound environmental management is critical
for Namwala because the district has a fair share of the Kafue flats whose ecosystem must be
protected to prevent depletion of several natural resources such as fish, birds, and flora resources.
The Kafue flats are critical in livestock management as the local people use them for anima
grazing; another key sector with potential to boost economic growth. Poor environmental
management can ultimately lead to other challenges such as flooding, air pollution, soil erosion
and disturbance of the ecosystem. If left unchecked, the environmental problems go into a vicious
cycle thereby compounding the effects.

9.4.7 Proposed Strategies to address unsustainable forestry and other natural resources

management.

The district has devised several strategies to promote sustainable forestry management. The
strategies require that the key stakeholders join efforts and resources in order to have a sustained
effort over time.

The district takes cognizance of several regulations available to manage the exploitation of
forestry resources. To actualize the benefits from the regulations, the district will enhance
enforcement of regulations through sensitizations of communities, traditional authorities and
other stakeholders on the need to adhere to the regulations. The district will also capacity build
the Ward Development Committees (WDCs) in this regard to strengthen the management
systems of the forestry resources. This will also promote a sense of ownership and reduce over-
exploitation.

The other strategy is to promote economic productivity in the district to divert attention from
forestry exploitation to other sectors in order to reduce the pressure on the forestry resources.
Other sectors such as livestock, milk production, and processing of local products will be promoted
to broaden the income opportunities in the district.

It has been noted that the forestry department is poorly equipped and as such has limited capacity
to manage and facilitate for the management of the forestry products. With these measures in
place, it is expected that the rate of deforestation will reduce and consequently, the impact of
climate change on local livelihoods will reduce.
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9.4.8 Limited Access to Social Services

Social services include the benefits and facilities like education, food subsidies, health care, fire
service, job training and subsidized housing, adoption and community management.

The social services in the District are provided by various stakeholders. These include Zambia
Police which has 2 posts, Health with 1 District hospital and 25 clinics, Education has 4 secondary,
12 upgraded (ECE to G12)*, 33 primary, 51 community and 5 private schools. Other providers of
social services are Community Development and social welfare*.

The infrastructure in these departments is not optimally located for adequate service provision.
This means one has to travel a longer distance than usual to access the services. One of the
causes for this is the nature of settlement pattern in the rural areas. The population is sparsed
by nature and since service provision is more efficient and cost effective in clustered settlements,
rural settlements have challenges in accessing services as a result of their settlement pattern.
Effects of this are far reaching and include poor health of the population, low literacy levels and
limited economic productivity of the population.

In several cases, service provision is hampered by inadequate staffing levels in the service
provision sector. Clinics and schools are most affected by inadequate staffing levels. This arises
from the low level of social amenities available in the rural areas. Employees in rural areas are
discouraged from putting in their best in service provision due to the poor working environment
where water supply sanitation, transport, and energy are hard to access. This also leads to high
rate of transfers in the rural areas as service providers seek better places. The lack of social
amenities thus limits service provision to the rural population. Piped water supply is only available
in the urban area. Even then, the supply is erratic due to the limited capacity of the infrastructure
(storage and network coverage). This leads to poor sanitation promoting sanitation related health
illnesses. In the rest of the district, water supply is mainly through boreholes and wells. Three
areas, Chitongo, Nakamboma and Moobola, have water schemes. These can be replicated in
other areas without piped water supply.

Four hundred and ninety three (493) boreholes are providing water for 18,429 households. Of
the total number of boreholes in the district, 35% are not functional. Inadequate access to safe
water promotes poor hygiene and health. Women have to walk longer distances to access water.
Poor hygiene among some residents of the district can lead to diseases and this in turn can make
some people to fail to work and consequently not having the disposable income (low productivity)
required to access social services.

Inadequate supply of sanitary towels to the girl child will lead some female pupils not to attend
class. This leads to high school dropout rate Due to limited access to school some pupils might
stop school and get engaged in child labor and early marriages.

Cultural issues largely affect women and the girl child in access to health and education services.
Expecting mothers cannot go to the health facility to deliver without permission of the husband.
The girl child does not enjoy the privileges of the boy child with regard to school attendance. Girls
are usually assigned home chores while boys go to school. Such cultural practices disadvantage
women and girls from accessing social services. This leads to gender inequality.

Social service provision is critical for the wellbeing of the population. A population’s productive
capacity is largely dependent on its wellbeing. In order to improve the population’s productivity,
several strategies have been identified. These strategies will address the root causes of the core
issues and thus provide sustainable relief of the population from the challenges identified.
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One of the strategies is to reduce distance to access health services. The district has four Health
Centers which can provide most of the health services. These are Chitongo, Maala, Moobola and
HAHC at the district center. These facilities will greatly reduce the distance to cover to access
health services. Other densely populated areas in the district will need sites for the infrastructure
and have been included in the spatial framework.

When infrastructure is improved, service provision will be enhanced. Supply of essential drugs,
access to education and health, economic productivity, provision and retention of staff will all
improve and translate into better service provision and more productivity. One of the areas
identified for creation of schools are Chinyemu on the outskirts of the town. Others are Niko which
does not have a primary school.

The district is also proposing to strengthen and enhance food production through the existing
programs such as Food Security Pack (FSP), Farmer Input Support Program (FISP). The
strengthening of the programs is critical to enable farmers graduate with capacity and create
room for new entrants onto the program.

The district is also proposing to promote job creation through value addition in order to improve
household income and food security. Namwala has capacity in beef processing and tannery. This
will be approached through the identification of space suitable for processing plants in the
outskirts of the township where labour is readily available.

The district is prioritizing revamping boreholes that are broken down and to build capacity
communities in maintenance of boreholes. This will increase the number of functional facilities
and improve access to safe water and hygiene.

9.4.9 Poor State Of Infrastructure

This highlights the state of all forms of infrastructure; this includes that of the local authority,
central and the quasi — government. The poor state of infrastructure has been as a result of so
many factors.

The following are the causes.

Inadequate resources affect almost all institutions regarding the repair of infrastructure; this can
be attributed to low revenue sources and largely due to government bureaucracy in resources
management. Vandalism is another vice that has greatly contributed to the state of the
infrastructure. For some roads, climate change has also contributed to their poor state through
flash floods. In some cases, key infrastructure is missing. For instance most of the rural areas
lack market shelters.

The above have bred poor service delivery. Low productivity will be recorded as result of effects
of climate change, limited access of social amenities (markets, schools, hospitals and other
recreation facilities)

10. SUMMARY OF STRATEGIES AND EXPECTED IMPACTS

The focus of the district is to unlock the economic potential to enable service provision improve.
The district realises that sustainable service provision is only possible in a vibrant economy. The
economy is the backbone for other activities.
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The district has prioritised opening up to more investment in the processing and manufacturing
sector in order to create more employment opportunities within the district. This will improve
household income and increase access to social services. However, the district is also aware that
a healthy and informed workforce is critical in any economy and as such intends to promote
access to health services as well as education.

1. Promote investment in the processing sector which should exploit the abundant
livestock, fish and forestry resources in the district and add value to local products.

Expected Impact:

Improved nutrition and health

Increased employment opportunities

Enhanced investment opportunities and infrastructure development
Improved access to health, education and social services

a0 oo

2. Promote access to social services by improving service provision. More schools to be
put up to reduce the walking distance. Improve social amenities to promote staff
retention.

Expected Impact:

a. Improved quality of education
b. Improved health of the population
C. Reduced rural-urban migration
d.
3. Capacity build (or establish where not present) community level resource management
committees for forest, water and other natural resources.

Expected Impact:

Increased natural resource stocks (fish, wildlife and forestry)
Sustainable exploitation of natural resources

Improved access to natural resources by the communities
Increased awareness on importance of natural resources

a0 o

e.
4. Develop and implement programs for infrastructure management for
sustainability(Repainting and refurbishing of infrastructure to extend their lifespan).

Expected Impact

a. Improved access to education, health and other services
b. Improved access to markets
C.
5. Strengthen M&E for all programs to ensure attainment of objectives (weaning of
beneficiaries in FSP, FISP, and other programs).

Expected Impact

More beneficiaries under subsidy programs
Timely delivery of projects

Cost effectiveness of projects

High return on investments

oo oo
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6. Conduct extensive sensitisations of communities and stakeholders on governance,
gender and climate change.

Expected Impact

Conducive governance environment

improved citizenship responsibility

Enhanced mitigation and adaptation in climate change
Enhanced gender equality

a0 oo

51



Table 10.1: Institutional or Organizational factorsipmz]

S/No. | Core Issues Causes Effects
1. Long distance to access Inadequate primary schools in High levels of drop outs
primary school education the areas
Un planned settlement Teenage pregnancies
Inadequate use of statistical Early marriages
data
High unemployment levels
2. Inadequate number of Lack of gazetted schools High pupil teacher
primary schools Over enrolment
Poor performance by learners
High illiteracy levels
3. Inadequate staffing levels Lack of PEMIC ID Poor service delivery
in the district Inadequate staff houses Poor performance
High teacher pupil ratio
4, Lack of skills centers / Lack of infrastructure Lack of employment
colleges and universities High poverty levels
Youth delinquency
5. Lack of power in some Lack of infrastructure No meaningful development
parts of the district
6. Inadequate teaching aid Inadequate funding High illiteracy levels
and learning materials Poor performance
7. Poor Water supply and Lack of equipment Loss of revenue due to pandemic
Sanitation services (Rural & | Effect of climate change Poor hygiene
urban) Inadequate funding High incidences of water borne diseases
Limited technology
8. Poor solid waste Inadequate funding Environmental degradation
management Lack of designated dump site Increased diseases incidences
Lack of Equipment Contamination of water bodies
Lack of sensitization Air pollution
9. Limited access to health Inadequate health facilities Poor health due to limited access health
services service
Inadequate skilled health infant and maternal death
personnel
Cultural beliefs
Religious beliefs
Long distance to the nearest
health facility
10. Lack of artificial Inadequate funding high incidences of reproductive diseases
insemination centers High cost of maintenance of bulls.
High levels of inbreeding
Low introduction of exotic breed
11. Unsustainable forestry Uncontrolled harvesting of Deforestation
management and Climate forestry product Climate change
Change Soil degradation
Floods
Reduced agricultural yields
12. Inadequate security Low staffing level High crime levels
services in some parts of Lack of infrastructure Low revenue
the district
13. Vastness of Non establishment of new High famer to officer ratio
veterinary/agriculture camps Poor service delivery
camps
14. Inadequate supplementary | Inadequate funds Poor health services

drugs in health facilities
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Morbidity and mortality

15.

Lack of specialized health
personnel

The facility being the first level,
cannot accommodate
specialized personnel

Diseases over burden
Increase in mortality morbidity

Table 10.2: Social and cultural issues including gender

S/No. | Core Issues Causes Effects
1. High prevalence of HIV Unprotected sex Increase morbidity and mortality
Having multiple sexual partnerships | Low productivity
Mother to child transmission High medical substances
Unhealthy traditional practices
Substance abuse
Intergenerational sex
Poverty
Low rate of circumcision
limited sex education
2. Gender inequality & Cultural norms Development impediment
high GBV cases Substance abuse Premature death and assault
Poverty High incompetence levels
Low productivity
Broken homes
Increased criminality
Psychological effect on children.
3. Limited support to Orphans and HIV pandemic Child abuse
Vulnerable Children Poverty Increased numbers of street kids
4, Disability exclusion Discrimination Loss of freedom and independence
Lack of awareness on disability Lack of access to social and
€conomic services.
5. Substance abuse Lack of recreation facilities. Low productivity
Weak enforcement of Liquor act
6. Teen pregnancy and early marriages Poverty High prevalence of HIV/ STIs
Tradition culture cases
Lack of sex education Maternal death
Peer pressure School dropout
Technology Poverty
Substance abuse High illiteracy
Lack of enforcement of bar Increased defilement cases
patronage (age limit)
Increased over dependent ratio
Unprecedented increase in divorce
cases
Emergence of street kids
7. Long distance to access secondary Inadequate secondary schools in High levels of drop outs
school education the areas
Un planned settlement Teenage pregnancies
High unemployment levels
8. lack of recreation facilities inadequate funds to develop youth delinquency

recreation facilities
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Table10.3: Economic factors

S/No. | Core issue Causes Effects
1. Poor and bad state of the Road | Lack of maintenance of the road Low economic productivity
Network in the urban peri- networks
urban and rural areas Heavy loads Poor aesthetic value
Poor drainage system
2. Long distance to access Inadequate secondary schools in High levels of drop outs
secondary school education the areas
Unplanned settlement Teenage pregnancies
Early marriages
High unemployment levels
3. Low fish production levels Prohibited fishing gear and methods | Low income at house hold level
of fishing
Effects of climate change Low protein at house hold levels
Illegal fishing during fish ban Unemployment
Low staffing levels Low revenue collection
Lack of funding Increased poverty levels
Lack of sensitization
Lack of investment in aquaculture Increase in the use prohibited
fishing gear
4, Low milk production Constant rearing of beef animals. Low income
Traditional methods of animals Nutrition deficiency
Lack of investment in dairy farming | unemployment
5. Limited value addition to Inadequate technology Low domestic income
products Limited skills development Limited participation in region
and international markets
Economic constraint Limited employment
opportunities
Limited investment in the
processing industry
Lack of policy guide lines at the
local level in value addition
6. Lack of industries Slow acceptance to change by the Missing out on economic

community
Land being used for grazing of
animals

development
Low job opportunities

Low household income

Table 10.3: Infrastructure Factors

S/No. | Core issue Causes Effects
1. | Poor and bad state of the Road | Lack of maintenance of the road | Low economic productivity
Network in the urban peri- | networks
urban and rural areas Poor aesthetic value
Heavy loads
Poor drainage system
2. | Long distance to access | Inadequate secondary schools in the | High levels of drop outs

secondary school education

areas

Unplanned settlement

Teenage pregnancies

Early marriages
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High unemployment levels
3. | Low fish production levels Prohibited fishing gear and methods | Low income at house hold level
of fishing
Low protein at house hold levels
Effects of climate change
Unemployment
Illegal fishing during fish ban
Low revenue collection
Low staffing levels
Increased poverty levels
Lack of funding
Increase in the use prohibited
Lack of sensitization fishing gear
Lack of investment in aquaculture
4. | Low milk production Constant rearing of beef animals. Low income
Traditional methods of animals Nutrition deficiency
Lack of investment in dairy farming | unemployment
5. | Limited value addition to | Inadequate technology Low domestic income
products
Limited skills development Limited participation in region
and international markets
Economic constraint
Limited employment
Limited investment in the processing | opportunities
industry
Lack of policy guide lines at the local
level in value addition
6. | Lack of industries Slow acceptance to change by the | Missing out on economic
community development
Land being used for grazing of | Low job opportunities
animals
Low household income
Table 10.4:  Environmental factors including climate change
S/No. | Core issue Causes Effects
1. | Climate Change Emissions from the abbattoirs Changes in weather patterns

Land Clearance for agriculture
and other commercial activities

Charcoal production

Commercial logging

Soil erosion

Low productivity in agriculture

Extreme temperature
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Encroachments
Overgrazing

Land degradation

Increase in poverty levels

Low food and nutrition security
Droughts

Manifestation of new livestock diseases
Erratic rainfall patterns

loss of biodiversity;

Low productivity in

Unsustainable agricultural

Food and nutrition insecurity

Agricultural sector | methods
(Crops, Fish and Low domestic income
Livestock) Inadequate extension services
Low adoption of agricultural
technologies
Climate variations
High livestock | Lack of vaccines Low revenue

disease outbreak

Inadequate funding

Low economic productivity
Low income level

High mortality rate

Low reproduction

High cost of production

Low fish
production levels

Prohibited fishing gear and

methods of fishing

Effects of climate change
Illegal fishing during fish ban
Low staffing levels

Lack of funding

Lack of sensitization

Lack of
aquaculture

investment in

Low income at house hold level
Low protein at house hold levels
Unemployment

Low revenue collection

Increased poverty levels

Increase in the use prohibited fishing gear

High incidence
rate of malaria

Presence of breeding sites for
mosquitoes

Limited usage of malaria

prevention methods

High levels of malaria cases
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Table10.5: Spatial (Land Use) factors

S/No. | Core issue Causes Effects
1. | Poor and bad state of the | Heavy loads Low economic productivity
Road Network in urban,
peri urban and rural areas | Poor drainage system Poor aesthetic value
Lack of maintenance of the roads
networks
2. | Poor water supply and | Old and poor water infrastructure, | Erratic water supply Prevalence of
sanitation water bone diseases
Unplanned settlement
3. | Poor solid waste | Inadequate equipment Increased disease prevalence
management
Weak legislation on solid waste Increased in both land and water
pollution
Unwillingness of community to
subscribe for waste management
4. | lack of recreation facilities inadequate funds to develop | Youth delinquency
recreation facilities
5. | Unplanned settlements Increase in population Poor housing

Lack of
housing

standard affordable

Bureaucracy in land alienation

Poor service delivery

Bad vices
Poor sanitation

Table 10.6: Technical or Technological factors

S/No. | Core issue Causes Effects
1. | Low productivity in | Unsustainable agricultural methods Food and nutrition insecurity
Agricultural sector
(Crops, Fish and | Inadequate extension services Low domestic income
Livestock) . . .
Low adoption of agricultural technologies
Climate variations
2. | Limited value addition | Inadequate technology Low domestic income;
to agricultural
products Limited skills development; Limited participation in region and
international markets;
Economic constraint
Limited employment opportunities
3. Prohibited fishing gear and methods of | Low income at house hold level

fishing
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Low fish production
levels

Effects of climate change
Illegal fishing during fish ban
Low staffing levels

Lack of funding

Lack of sensitization

Lack of investment in aquaculture

Low protein at house hold levels
Unemployment
Low revenue collection

Increased poverty levels

Increase in the use prohibited fishing

gear

4. | Slow adaptation to

technological changes

Lack of sensitization
Unwillingness to change mind-set

High cost of technology

Slow development
Reduced profitability

Enhanced effect climate change

5. | Limited value addition

to products

Inadequate technology

Low domestic income

Limited skills development Limited participation in region and
international markets
Economic constraint
Limited employment opportunities
Limited investment in the processing
industry
Lack of policy guide lines at the local level
in value addition
Table 10.7:  Physical factors such as the absence of key infrastructure or services
S/ | Core Issues Causes Effects
N
Inadequate Security Services | Inadequate Infrastructure; High crime rates
In Some Parts Of The District
Inadequate Transport For Patrols; Social Instability in the
Communities
Inadequate technology to combat current
advanced crime
Inadequate Bad topography in some areas of the | Poor delivery of goods and

Telecommunication Facility

district;

Inadequate infrastructure;

services;

leading to high vulnerability

Poor access to timely information

Inadequate
(laboratories,

houses)

infrastructure
classrooms
blocks, staff and boarding

Inadequate
development

funding for

infrastructure

Lack of commitment by communities

Poor service delivery,
Low staffing levels,

Poor performance
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Lack of skills centers colleges
and universities

Lack of infrastructures

Lack of employment
High poverty levels

Youth delinquency

Poor and bad state of the
Road Network in the urban ,
peri urban and rural areas

Heavy loads

Poor drainage system
Lack of road maintenance
Inadequate funding

Bad terrain

Lack of road construction equipment

Low economic productivity
Poor aesthetic value
Inaccessibility of places

Poor service delivery

Inadequate Government

owned dip tanks

Inadequate funding

High cost of production
High tick-borne diseases

High mortality rate

Limited access to health
facilities

Inadequate health facilities

Community covers long distance to
the nearest health facility

Poor health due to limited access
health services

High infant and maternal death
rate

Lack of artificial insemination
centers

Inadequate funding

high incidences of reproductive
diseases

High cost of maintenance of bulls.
High levels of inbreeding

Low introduction of exotic breed
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Table 10.8:

Consideration of Potential Resources

Issue

Description Of Potential

Total Capacity

Current Utilization

Spare Capacity

Potential Limiting Factors

Poor state of the Road
Infrastructure in the district

Good road network (CI >1.6)

Availability of Skilled and
unskilled labour

CDF and Equalization Fund
NRFA

(Financial Potential)

300km of gazetted feeder roads
25 km of township roads

160km of District road (District
roads). 120 km of M11 is tarred
10km is an embankment of earth
road and 30km of D365 not
tarred. The other.

10% of feeder roads is ok.
70% of M11 is ok.

30% of township roads is
ok.

90% of feeder roads without road formation
and in deplorable state.

10% of M11 in is earth surface and on poor
embankement.

D365 has 30km no tarred.
None of the township roads is tarred. They also

lack road formation and are sandy. 70% of
these roads are very bad

Lack of Earthmoving equipment

Limited Funding

Poor state of bridges on the
roads

8 Bridges

All 8 bridges are passable,

Six bridges are single lanes
and need to be upgraded to
double lanes.

Six bridges are single lanes and need to be
upgraded to double lanes.

Lack of Earthmoving equipment

Limited Funding

Long distance to school

Presence of community

Availability of community Schools

Only few community Schools

The district has a deficit of 374 classrooms

Inadequate funding for infrastructure

(infrastructure potential) that can be upgraded into | have been upgraded into development
Local community unskilled | primary Schools primary Schools
labour
(LM f’otentlal) . -Total Capacity for classrooms | -The district has 410
Community upfront materials stands at 784 o —
(Natural Potential) ’ '
- Ministry of Education and CDF
(Financial Potential)
Poor water supply and CDF, equalization fund and | 550000 liters a month. 50000 liters a month. 5000 liters a month. - Inadequate boreholes supplying
sanitation partners water into the network
(Financial Potential) The sewer system has a capacity | The sewer system is | The Sewer system has a spare capacity of 480 | - Lack of finances to set up a water

Southern Water  and
Sewerage  Company Skilled
human labour ( human
potential)

WASH programs

Availability of land for
conventional sewage

treatment plant

of 800 housing units.

-18,429 HH

servicing 320 units

Rural Water

14,960 sanitary facilities

units
-Rural Water

-Deficit of 3469 sanitary facilities across the
districts

treatment plant at Namwala
river.

- The sewer system is limited by its
vertical location. Cannot service
areas on lower altitudes.

- Low uptake of sanitation
promotion activities in some
sections of the district

61




Poor solid waste management

Some equipment and manpower t is
available.

Dumpsite available.

Service only available in urban area.

Collection of solid waste is only in
urban area.

Council resolution to collect from
residential areas at a fee passed.
Human resource available.

Collection limited to CBD.
30 ton truck.
Collection once a week.

Other growth centers not serviced.

Possibility of franchising.

More equipment needed (Skip bins, Skip loader,
Compacter)

Limited funding
Poor state roads

Limited
facilities

access to health

Local unskilled
labour

(Human Potential)
Community upfront materials
(Natural Potential)

Ministry of Health, partners
and CDF

(Financial Potential)

community

Availability of 12 existing health
facilities that need upgrading

Five zonal health facilities needed

Four facilities upgraded to
zonal health centers

Deficit exists in health facilities.

One zonal health facility needed

Inadequate funding

Inadequate personel

Inadequate
Telecommunication Facilities

Availability of network infrastructure
(Airtel, MTN, Zamtel)

Four wards have all three service
providers

Ten wards have very poor
network

Ten wards need service improvement.

Terrain affects transmission.
Sparsed Population distribution.

Unavailability of reliable source of
power.

Limited Value addition in Beef

The district has 145,000 cattle

High- Availability of pasture

Cattle sold as live animals or

Can support beef & dairy processing plants,

Limited marketing of the districts

production Livestock) across the district carcass  (Limited value | tannery, Manufacturing of organic Fertiliser & | potential
Land available for agriculture addition) Glue.
Poor road infrastructure
(Natural potential) Can support production of biogass.
Low market potential within the district
Availability of rivers and dams to
provide water source Low incentives to investors
Limited social amenities
- Drought
- Agricultural Input supply agents
unable to meet demand
Low fish production in the | Presence of Kafue river which runs | High Fish production is | No cage culture on the river 6 dams are dry

district

throughout the year.

Suitable land for aquaculture across
the district.

Availability of diverse culturable fish
species.

predominantly from capture
fisheries,

And the 5 active dams.

Lack of active Fish farmers (
aquaculture).

6 dams not utilised
No active fish farmers in the district.

Milk spare capacity at 35%

Lack of investment in cage culture.

Limited funding in fish conservation
operations.

Lack of fish hatchery to support
aquaculture.

Low staffing levels in the department.
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Availablity of market.

Presence of Dams (11)

Cage fish farming

Cannery (e.g. Meat processing)
Ginnery

Tannery

Dairy farming and products

Kilos of beef

-Liters of milk produced a
month

-Milk centers operating at
65% of their capacity

Inadequate  funding

- No infrastructure

Lack of technology.

-Limited production capacity by

farmers. Few producing with non-dairy
animals.

Unsustainable forestry
management & exploitation of
forestry resources

Three protected forests in the
district( Ila trust Forest, Ila National
Forest and Sikaleta

Stocked with mukwa,
teak, mubula.

rosewood,

Ila Trust - 10,571ha

Ila National 34, 309 ha.

Sikaleta -12,348ha).

Get the coverage of open

forests(agric, protected forest,
plains)

Used for construction of
housing & fencing units.

Fuel wood.
Medicinal & fruits

Exported as semi processed
timber.

Can produce honey.

Can process timber into various products e.g
pegs, tooth picks, household furniture coffins,
ear buds

Limited funding to the department.

Inadequate equipment for
management of the resource.

Inadequate access to seed finance to
engage in alternative sources of living.

Low staffing levels in the department.

Low crop production and
Limited value addition

Availability of favourable soils for
crop production.

Availability of water for irrigation.

Maize 7Metric tons per hectare

Maize 1.5 metric tons per
hectare

48,357.85 ha under
cultivation in the district.

5.5 metric tons per hectare

Culture prefers livestock farming to
crop production.

Animal crop conflict
Poor agronomic practices

Inadegate extension staffing levels in
the sector.

Late delivery of farming inputs.
Delayed payments of farmers.
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10.0 DEFINITION OF GOALS, OBJECTIVES, OUTPUTS AND

STRATEGIES

Based on the synthesis of key issues, the Goals and objectives for development of Namwala
District are framed as below;

Table 10.1 Goals, Objectives and Strategies

GOAL

OBJECTIVE

STRATEGIES

-Infrastructure enhancement

-Increase literacy levels

-Inclusive education

To improve access to | To reduce distance to school _Research And Development
education from 10kms to 7kms by 2030 P

-Quality Assurance

-Improve security of examination materials

-Skills development

-Construction and rehabilitation of road network
Improve  road  network To improve 140km  road | _Formuylation of by-laws regarding heavy load trucks

system in the district

infrastructure development by
2030

-Improve ICT infrastructure for service delivery

Improve agricultural
production and productivity
(Crops)

To increase agricultural
productivity by 25% by 2030

-Enhance extension services

-Enhance agriculture value Chain

-Promote diversification in agriculture sector (Crop, Fish
and Livestock)

-Improvement of production and productivity

-Farm Block Development

-Community mobilization meetings

-Exposure visit

-Survey and mapping and planning of farm blocks

-Irrigation development

-Agricultural Input Supply management

-Conduct crop forecasting survey and crop monitoring

-Early Warning System development

-Farm power and mechanization enhancement

-Nutrition education support

-Training of farmer groups in food processing and
utilization

-Distribution of inputs and seed packs for nutrient rich
crops to farmers, farmer groups and schools

-Farm planning and market-oriented farm

-Research and development promotion

-National Agriculture information

-Hold agricultural and commercial shows and field days

-Business development service provision

-Enhance Investment in Agricultural Infrastructure
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Improve Fish and Livestock
production and productivity

To grow Fisheries and
Livestock productivity by 30%
by 2030

-Fish restocking and fish farming

-Research and development promotion (crops, livestock
and fisheries

-Capacity building of staff

Enhance sustainable forestry
management and climate
resilience

To Have Enhanced Sustainable
Forestry Management and
climate resilience

-Adopting climate smart technologies in the agricultural
sectors

-Improve patrols and community sensitization

-Improved species and increase the number

-Tactical approach and improved teaching aid

-Tactical approach to attract the community

To improve sustainable water
service delivery

To increase access to safe
water by 20% by 2030

-Promotion of Inter catchment water transfer schemes

-Catchment and basin water potential assessment

-Enhancement of rain water harvesting protection

-Catchment and surface water protection

-Rain Water harvesting

-Mapping of water resources

-Promotion of alternative financing water resources
development

-Promotion of public private participation (PPP)

Ensure availability  and
sustainable management of
water and sanitation for all

Ensure availability and
sustainable management of
water and sanitation for all by
45% by 2030

-Enhancing provision of adequate safe water and
sanitation

-Communication and advocacy enhancement

-Sector Coordination enhancement

-Capacity development

-Formulation and training village WASHE committees

-Improve availability of water and sanitation infrastructure

-Construction of sanitation facilities at public institutions

-Sustainable operation and maintenance improvement

-Water & Sanitation management

-Increase solid waste collection efficiency

-Monitoring and enforcement of compliance

-Promote reuse, recycling and reduction of solid waste
materials

To promote social inclusion in
the District

To reduce Poverty Head count
by 10% by 2030

-Enhance the delivery of the food security pack

-Promote Village Banking Initiatives and enhance recovery
rate

-Basic social protection

-Social Service provision

-Broadening Social Security Coverage

To create tourism investment
and products in the District

To promote establishment 3
tourism investment and
products in the District by 2030

-Promote Tourism related infrastructure

-Promote Tourism source market segmentation

-Promote diversification of tourism products

-Heritage and historical sites

-Historical sites

-Improve access to finance for production
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To promote investment
environment in the District

To establish one Muilt Facility
Economic Zone MFEZ

-Promote urban and peri-urban economies

-Facilitate micro, small and medium
development

interprise

-Promote industrailisation and job creation

-Trade facilitation

To develop a spatial plan for
the District

To develop 4 local area plans
by 2030

-Engage Traditional leadership in order to come up with
planning agreement

-Prepare Local Area plans for expansion of settlements

-Development of Landfill site and cemetery

-Enhance  Development control monitoring and

enforcement

To increase access to health
services

To increase health facilities
from 26 to 35 by 2030

-Strengthen public health program

-Expand capacity to increase access to quality health care

-Enhance food security and nutrition

-Promote private sector participation in health care

delivery

-accelerate human resource output recruitment and
retention

Reduced crime rate in the
district

To increase Police Posts from 2
to 5 by 2030.

-Establishment of new police posts

-Strengthening community neighbourhood

-Promotion of establishment of private security firms

-Construction of juvenile cells
-Construction of juvenile court
-Construction of a GBV safe house
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11.0 SPATIAL DEVELOPMENT FRAMEWORK{mc3][mca]

The prevailing spatial development in the IDP area points to a number of issues have been
echoed in the planning survey and issues report section of the IDP.

Enforcement of spatial planning to the time of the preparation of the docunment was mostly
limited to the urban area. This is so despite the district having several growth points with each
holding viable growth possibilities.

The urban area does not have a well-defined central business district from which urban growth
can be spiralled. Further, the urban area has several unplanned settlements which choke its
growth by impeding service provision among others.

This section therefore lays out the priority development focus areas.

11.1 Development Strategy One (1): Formalising Growth Points for

Expansion

This strategy focuses on the larger growth points that have manifested potential for fast
growth. These include the Niko-Chitongo belt, Moobola, Itapa, and Maala growth centers.

These areas have considerable population sizes with upcoming infrastructure in the housing,
health, education and business sectors. The most immediate benefit of opening up the areas
include the following:

e Controlled unplanned development: This will make the growth points open to
more development by tailoring their local spatial plans to their unique inherent
potentials.

e It will broaden the revenue base through the expansion of the valuation roll.

e It will provide for new investments in the areas thereby creating jobs.

It will improve the general living standards of the local communities.

Each of the growth points will have to be managed individually. The developments, however,
will have to take into account how the growth points complement each other and the greater
district at large.

The Niko-Chitongo belt will be tailored more towards industrial development (meat, animal
feed and grain processing on one hand, and bulking and distribution on the other hand). Niko
will also provide materials for the construction industry since much of the northern half of the
district is laden with sand.

Moobola and Itapa will be directed toward crop production while Maala will be focused on
livestock production.

The location of Niko on the crossroads puts it on an advantageous position for bulking,
processing and distribution. The presence of a high population around Niko provides the much
needed semi- skilled and unskilled labor for the industries.

Development scenario for the growth points is illustrated in Fig 11.1 below:
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11.2 Development Strategy Two (2): Re-defining the Namwala Urban
Glow

This strategy aims at re-defining not only the business center of Namwala town, but also
promoting recreation by taking advantage of the location of the town by the river bank.
Further, the strategy will focus on re-planning and formalising the seven (7) unplanned
settlements in the urban area. These settlements house more than 50 percent of the urban
population. Being close to the center of the town, the presence of the unplanned settlements
poses a great threat to the growth of Namwala town.

This calls for the re-definition of the central business district, opening up of local roads to
promote movement of goods and persons. It also calls for identification of undeveloped land
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for business and social amenities. The town must create space for the tourism sector to attract
investments that match its potential. Benefits of this strategy include:

Enhanced service delivery in the urban area.

Enhanced urban growth.

Better business environment.

Increased revenue for service provision.

Enhanced aesthetic environment for urban dwellers and tourists.

Fig.11.2: Second Development Scenario
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11.3 Development Strategy Three (3): Rural Development

As a largely rural district, Namwala has most of its population living in the rural areas. This
population lives on customary land which is not planned. To foster rural development, this
strategy will seek to identify unique enterprises in the areas outside of the growth-point wards
for enterprise development. The Rural enterprises will complement the established businesses
in providing raw materials to the larger economy of the district and beyond. Established Rural
enterprises will be promoted through market infrastructure, roads, and access to financial
support including capacity building. The district will establish mechanisms with the traditional
authority to enable such enterprises annex land for their sustainability and financial profiling.

Further, settlement development shall be guided in @ manner that promotes easy access to
water, energy, health and education. To implement this strategy, the following shall be
required:

e Preparation of comprehensive Ward Development Plans by the WDCs.

e Strengthen relations between the Local Authority and the WDCs for enhanced input
into annual planning and budgeting.

e Rehabilitation of district roads and bridges to promote trade.
Strengthen the zonal assemblies to foster consensus development at ward level for
a more concerted effort in development.

¢ Development of small, medium and large scale entrepreneurship ventures to foster
local economic development.

The activities to be enhanced shall include bulking of local produce and value addition.
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Fig. 11.3: Third Development Scenario
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11.4 NAMWALA URBAN LAND USE PLAN

Fig: 11.4: Namwala urban land use plan
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Namwala urban development plan over the period of the IDP is projected to grow to include a
new suburb on the south of the township. The urban land is very limited as it is already under
occupation accessed during the time when it was under customary tenure. However, the Local
Authority has plans to annex land for development of the township to accommodate all land
use types and categories demanded for in the development plan. Key among these are land
for residential and commercial use, land for establishment of processing industries to take
advantage of the abundant potential in beef processing. Land for a multi economic facility zone
has been earmarked.

The township also needs an upgraded water utility sector to meet its current and future needs.
There is a shortage of primary level education services in the urban area. Because of this, the
district has also identified space for a primary school to reduce walking distance to access
education services.

The table below shows the current land use in the urban area.

Table 11.2 Categories of the CBD Land Use

Sn Category Land Use No Land Use Percentage
1 Residential 919 83.93
2 Commercial 142 12.97
3 Places of Worship 8 0.73
4 Schools 3 0.27
5 Open Spaces 5 0.46
6 Small Holding 7 0.64
7 Special Use 2 0.18
8 Light Industrial 8 0.73
9 Special Facilitie 1

pecial Facilities 0.09
Total 1095 100.00
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Fig: 11.6 Namwala Protected Area
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Fig: 11.7 Health and Education provision
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Fig: 11.8 Education service provision
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Fig: 11.9 Health Service provision
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Fig: 11.10 Population density
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KEY INVESTMENT OPPORTUNITIES
AVAILABLE IN NAMWALA DISTRICT

FOCUS AREAS OF DEVELOPMENT
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FAD-1: FISHERIES SECTOR

1. Aquaculture Farms: Establishing fish farms to cultivate and raise fish along the Kafue
river and in Chitongo where a dam is under construction.

2. Fishing Industry: Developing a fishing industry that involves both commercial and
recreational fishing to create job opportunities and boost the local economy. This can include
establishing processing plants, fishing fleets, and distribution networks.

3. Fish Processing and Packaging: Investing in fish processing facilities to add value to the
catch, extend shelf life, and enable export opportunities. Processing can include cleaning,
filleting, freezing, and packaging fish products the markets.

4. Eco-Tourism: Capitalizing on the natural beauty of the area and its rich aquatic life, eco-
tourism ventures like fishing tours, river cruises, and wildlife observation to attract tourists and
generate revenue.

5. Export Opportunities: If the area's fish are of high quality and demand, establishing an
export business can open up international markets, allowing for the sale of fish products to
other countries.

6. Research and Conservation: Investing in scientific research and conservation efforts will
help understand and maintain the ecosystem's balance, ensuring the sustainability of the fish
population and the environment.

7. Riverfront Infrastructure: Developing riverfront infrastructure to enhance the area's
appeal to tourists and locals alike. This could include building marinas, waterfront restaurants,
recreational parks, and walkways.

8. Fish Feed and Nutrition: Investing in the development of nutritious and sustainable fish
feed to support aquaculture and improve the growth rate and health of farmed fish.

9. Technology and Monitoring: Deploying advanced technologies for fish tracking,
monitoring, and managing fishing activities for more sustainable fishing practices and resource
management.

10. Education and Training: Establishing training centers and educational institutions
focused on aquaculture, fishing, and related industries to foster skilled human resources to
support the sector's growth.
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FAD-2: BEEF SECTOR

1. Cattle Ranching and Livestock Farming: Establishing or expanding cattle ranches and
livestock farms can be a primary investment opportunity. This includes acquiring land,
purchasing cattle, and implementing modern animal husbandry practices.

2. Meat Processing and Packaging: Investing in meat processing facilities to add value to
the cattle products and create opportunities for selling processed meat to local and regional
markets.

3. Dairy Farming: Setting up dairy farms for milk production and processing.

4. Feed Production: Investing in the production of high-quality cattle feed to support the
cattle industry and help improve the health and productivity of the livestock.

5. Veterinary Services and Animal Healthcare: Establishing veterinary clinics and animal
healthcare services can provide essential support to cattle farmers and ranchers, ensuring the
well-being of the livestock.

6. Cattle Breeding and Genetics: Developing a cattle breeding program for improved
genetics and higher-quality cattle, increasing the value of the livestock.

7. Eco-Tourism: Promotion of the ‘cowboy culture’ through eco-tourism centered around
cattle ranching and cowboy experiences to attract tourists and generate additional income.

8. Leather and By-Product Industries: Establishing leather processing units and utilizing
cattle by-products for various industries to add value to the cattle industry and reduce waste.

9. Biogas and Renewable Energy: Utilizing cattle manure for biogas production or other
forms of renewable energy to contribute to sustainable practices and create alternative
revenue streams.

10. Agricultural Equipment and Technology: Investing in modern agricultural equipment
and technology to improve efficiency and productivity in cattle farming.

11. Land and Real Estate: As the cattle industry thrives, there will be opportunities for
investing in land and real estate for cattle farming, agriculture, or residential/commercial
development.

12. Research and Development: Investing in research and development focused on
improving cattle breeds, disease prevention, and sustainable practices to benefit the entire
cattle industry.
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FAD-3: FORESTRY SECTOR

1. Sustainable Logging and Timber Production: Investing in responsible logging practices
and establishing timber production facilities to provide a renewable source of wood products
while ensuring forest conservation and reforestation efforts.

2. Eco-Tourism and Nature Resorts: Developing eco-friendly tourism facilities such as
nature resorts, lodges, and adventure tourism to attract visitors who want to experience the
wilderness and biodiversity of the forest.

3. Forest Carbon Offset Projects: Investing in projects that sequester carbon or preserve
forests to offset carbon emissions for financial benefits while contributing to climate change
mitigation efforts.

4. Medicinal Plants and Herbal Medicine: Many forests are rich in medicinal plants and
herbs. Investing in research, cultivation, and sustainable harvesting of these plants can support
the herbal medicine and pharmaceutical industries.

5. Wildlife Conservation and Sanctuaries: Establishing wildlife conservation projects or
sanctuaries to protect endangered species and promote ecotourism.

6. Forest Restoration and Reforestation: Investing in forest restoration and reforestation
projects for environmental benefits while providing carbon credits and potential income from
sustainable timber production.

7. Non-Timber Forest Products (NTFPs): Exploring the collection, processing, and
commercialization of non-timber forest products like nuts, fruits, resins, and natural fibers as
a sustainable venture.

8. Renewable Energy: Investing in biomass-based renewable energy projects like bioenergy
or biogas production is be a viable option.

9. Forest Education and Research Centers: Establishing educational and research centers
focused on forest conservation, sustainable practices, and biodiversity to contribute to
knowledge sharing and capacity building.

10. Agroforestry: Combining agriculture with forestry, such as planting crops or medicinal
plants among trees, to provide multiple income streams and contribute to sustainable land
use.

11.Community Forest Management: Investing in community forest management for
sustainable forests and enhanced benefits to the local communities.

12. Eco-Friendly Products and Crafts: Supporting local artisans and entrepreneurs to
create eco-friendly products and crafts sourced from forest resources can boost the local
economy and preserve traditional practices.
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PART VII CAPITAL INVESTMENT PLAN
12.0 CAPITAL INVESTMENT PLAN
12.1 Resource Mobilization Framework

This chapter discusses the summary resources requirements for implementing the IDP and the
strategies for mobilizing such resources and areas targeted to ensure efficient utilization. The
financial plan takes into account the Medium Term Expenditure Framework (MTEF). The table
shows the Revenue Analysis for the year 2018 and 20109.

12.2 Comparison Of Budgeted Own Source Revenue Stream Against Own
Revenue Collected

Table: 12.1  Revenue Analysis for the year 2018 and 2019
2018 2019
s/n DETAILS APPROVED ACTUAL REVENUE | % APPROVED ACTUAL REVENUE | %
BUDGET COLLECTED BUDGET COLLECTED
01 Local taxes 41,492.00 49,703.00 120 44,492.00 21,826.30 49
02 Fees and 990,120.00 308,936.50 31 2,268,335.00 851,262.54 38
charges
03 Licenses 122,147.00 22,466.00 18 93,283.00 15,305.00 16
04 Levies 475,465.00 314,559.50 66 1.047,095.00 438702.00 42
05 Permits 1,017,900.00 324,701.00 32 360,150.00 78,013.00 22
06 Charges 584,400.00 193,918.25 33 160,000.00 160,874.00 101
07 National 7,204,848.00 5,788,288.90 80 8,003,714.00 6,767,226.93 85
Support
08 CDF 1,400,000.00 1,600,000.00 114 1,600,000.00 106,950.00 6.6
Grand Total 11,836,372.00 8,602,573.15 73 13,577,069.00 8,440,159.77 62

a) Local Taxes (Personal levy)
The performance in the collections of local taxes reduced due to:
e Economic hardships experienced in 2019

e Loss of business coupled with loss of employment

b) Fees and Charges

e Council had planned and budgeted for creation of both Residential and Commercial

plots for sale to the Public within 2019. However, the exercise was delayed due to
logistical challenges hence expected collections were only realised in 2020.

c) Licenses

Because of the economic hardships experienced in the country in 2019, businesses
generally went down and most bar owners closed down their businesses.
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d) Levies

Livestock levy was adversely affected due to the partial drought experienced in 2019 which
affected crop harvests. There was also a ban on bird and stock movement due to foot and
mouth diseases.

e) Permits

Because of the economic hardships experienced in the country in 2019, businesses generally
went down and most bar owners closed down their businesses.

f) Charges

Namwala District is predominantly rural and as such most properties are sitting on traditional
land where payments for service charges are non-existent hence the low collections.

12.3 LOCAL AUTHORITY'’S FINANCIAL PLAN

12.3.1 Revenue Base for the First Five Years of the Implementation of the Plan
The table below highlights the revenue base of the first five years of the implementation plan.

Table: 14.2 Revenue Base for 2020 to 2030

REVENUE PROJECTION FOR THE NEXT 5 YEARS
YEARS 2020 2021 2022 2023 2024 2025
LOCALLY GENERATED
REVENUE 6,681,796 7,349,976 8,084,974 8,893,470 9,782,818 10,761,099
e 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,0000
DEVELOPMENT FUND
1,716,000 1,716,000 1,716,000 1,716,000 1,716,000 1,716,000

CAPITAL (20% OF LGEF)

9,997,796 | 10,665,976 | 11,400,974 | 12,209,470 | 13,098,818 14,077,099
TOTAL

The breakdowns of the projected sources of revenue are tabulated as follows:
a) Locally Generated Revenue
The increase in Revenue sources is as a result of inflation estimated at the rate of 10%.
Below is the table showing the calculation of revenue sources

Table: 12.3  Locally Generated Revenue
YEARS 2020 2021 2022 2023 2024 2025
Local Taxes 46,523 51,175 56,283 61,922 68,114 74,926
Fees and Charges 3,611,190 3,972,309 4,369,540 4,806,494 5,287,143 5,815,858
Licenses 71,675 78,843 86,727 95,399 104,939 115,433
Levies 1,292,528 1,421,781 1,563,959 1,720,355 1,892,390 2,081,629
Permits 286,880 315,568 347,125 381,837 420,021 462,023
Charges 1,373.000 1,510,300 1,661,330 1,827,463 2,010,209 2,211,230
TOTAL 6,681,796 7,349,976 8,084,964 8,893,470 9,782,816 10,761,099
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b) National Support Financing

i. Constituency Development Fund (CDF)
The provision for CDF is K1, 600,000 as per guideline from the Ministry of Local Government
ii. 20% Capital of Local Government Equalisation Fund (LGEF)

Table: 12.4  LGET 20% Capital Projections

YEARS 2020 2021 2022 2023 2024 2025

Capital- 20%%*12 Months | 1/716:000 | 1,716,000 | 1,716,000 | 1,716,000 | 1,716,000 | 1,716,000
1,716,000 | 1,716,000 | 1,716,000 | 1,716,000 | 1,716,000 | 1,716,000

TOTAL
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13.0 COUNCIL RESOURCE MOBILIZATION STRATEGIES AND
PROGRAMMES

This section discusses the actions to be taken or work performed through which inputs, such as
funds, technical assistance and other types of resources are mobilized to deliver strategies and
programmes, and attain goals (outcomes). The determination of the necessary activities is a

prerequisite to effective budgeting.

Table: 13.1 Resource mobilization strategies

RESOURCE MOBILIZATION STRATEGIES FOR THE NEXT TEN YEARS

Goal

Enhanced Resource mobilisation

OBJECTIVE

STRATEGY

ACTIVITIES

Increase the
Council Revenue
Base

To adopt ICT to
enhance

Maintain a database for all taxpayers and traders in the district
Use simple segmentation to identify other collection
Opportunities (Waste management)

Strengthen debt collections for clients with outstanding debts

Revenue e  Use of technology platforms for paying of levies, fees and
Collection Charges (Mobile money platforms and DDACC)
e Toincrease public awareness on revenue collection
e  Equip revenue collectors with adequate tools
e Implement a policy on Asset management
II\E/Inhance e To update Asset e Implement a policy management on the profitability of assets
anagement : . -
Register e Implement a policy on the disposal of assets
quarterly e Incorporate the legal framework on financial management
e Venture into capital growth by embracing capital financing
Eir:]gir;?ael e  Ensure effective cash flow management
Manacement e  Compliance to relevant financial regulations
9 . e  Provide means for growth through investment
To effectively
e  Meet the demands of employees and customers
manage finances -
e  Support operations
e  Meet the demands of shareholders and expectations of the

stakeholders
Effective audit procedures

Effective Loans
and Grant
management

Loans and
Grants

Management

Ensure an effective budget for the projects or activities to be
funded is provided to its completion.

Ensure the amount required for financing is adequate as per budget.
Determine if the loan will be short term or long term that will
suit the needs of the loan (period).

Promote local enterprise partnership by accessing grants from
cooperating partners for funding

Encourage Small and Medium enterprises and source for
funding to fund such enterprises for economic growth

Ensure community programs that will meet the needs of the
less privileged to enable them have access to grants.

Enhance Public
Private
Partnerships
(PPP)

Strengthen
Stakeholders
engagement

Establish a developmental agenda which will be appealing to
development partners

Identification of key areas that will call for the need for
development partners

Changes in policies and laws

Socio —cultural changes

Improvement of current mechanisms and process

Financial and capital capacity building
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14.0 COUNCIL RESOURCE MOBILIZATION STRATEGIES AND PROGRAMMES

This section discusses the actions to be taken or work performed through which inputs, such as funds, technical assistance and other
types of resources are mobilized to deliver strategies and programmes, and attain goals (outcomes). The determination of the
necessary activities is a prerequisite to effective budgeting

Table: 14.1 Programmes for next ten years

RESOURCE MOBILIZATION STRATEGIES FOR THE NEXT TEN YEARS
Goal Enhanced Resource mobilisation
OBJECTIVE STRATEGY ACTIVITIES
e Maintain a database for all taxpayers and traders in the district
Increase the Council To adopt ICT to e Use simple segmentation to identify other collection Opportunities (Refuse Collection)
Revenue Base P e  Strengthen debt collections for clients with outstanding debts
enhance Revenue . -
- e  Use of technology platforms for paying of levies ,fees and charges
Collection - A !
e To increase public awareness on revenue collection
e Equip revenue collectors with adequate tools
ElirRRE bzt : imzmzx : pg::cy ?nnaﬁeslsiawn;ig E(a)%etnr:::ntroﬁtabiIity of assets
Management To update Asset p poicy gen P
. ¢ Implement a policy on the disposal of assets
Register quarterly -
e Incorporate the legal framework on financial management
e Venture into capital growth by embracing capital financing
o  Ensure effective cash flow management
Enhance Financial e  Compliance to relevant financial regulations
Management To effectively e  Provide means for growth through investment
manage finances e  Meet the demands of employees and customers
e  Support operations
o  Meet the demands of shareholders and expectations of the stakeholders
o  Effective audit procedures
o  Ensure an effective budget for the projects or activities to be funded is provided to its completion.
Effective Loans and Grant Loans and Grants o  Ensure the amount required for financing is adequate as per budget.
management o  Determine if the loan will be short term or long term that will suit the needs of the loan (period).
Management . ; f : .
e  Promote local enterprise partnership by accessing grants from cooperating partners for funding
e  Encourage Small and Medium enterprises and source for funding to fund such enterprises for economic growth
o Ensure community programs that will meet the needs of the less privileged to enable them have access to grants.
o Establish a developmental agenda which will be appealing to development partners
Enhance Public Private | Strengthen e Identification of key areas that will call for the need for development partners
Partnerships (PPP) Stakeholders e Changes in policies and laws
engagement e  Socio —cultural changes
o  Improvement of current mechanisms and process Financial and capital capacity building
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15.0 COSTING AND MONITORING AND EVALUATION PLAN

15.1 Introduction

This chapter outlines the Monitoring and evaluation plan of the IDP. This is to ensure that the changes anticipated in the Council and
resources are used effectively. The cost estimates for each activity are also provided in this chapter.

Table: 15.1 Programmes for Promotion of Education Services

Goal To improve access to education

DPbjective 1

To reduce distance to school from 10kms to 7kms by 2030

Construction Of Day Secondal Aot o
Infrastructure | Infrastructure S Y 2 0 0 0 0 0 0 0 0 Facilities DEBS
Enhancement | Development | School Constructed
. L . Number of
Ll @ QU DR SHEES | oy 12 36 3 9 9 9 6 Schools DEBS
to secondary level Constructed
Construction Of Science, Technology, itz of
Engineering -
And Mathematics (Stem) Secondary IO S 1 1 . Y v Y g gglrigltrrlgste d DIz
School(Day)
Construction Of Upgraded Number of
Staff Houses schools 2 2 v . . g 2 Staff Houses EES
Construction Of Toilets 33 Primary | 15 132 12 30 30 30 30 \'\;;JP";ber of | bess
P Number of
Ee i G N o I O N N L L
Construction of ECE Centers and Play In zonal bl o
0 7 1 2 2 1 1 Facilities DEBS
Parks schools Constructed
Number of
Construction Of Resource Centers DEB office 5 1 1 Facilities DEBS
Constructed
Increase Number of
Literacy Levels | Adult Literacy Sensitization Meetings On Adult Literacy | In Zones 7 7 1 1 2 2 2 meetings DEBS
conducted
Enhancement
. Number of
Of  Re-Entry | Community -
Policy Sensitization On The Re-Entry Policy In Zones 7 7 2 2 1 1 1 meetings DEBS
conducted
In Schools
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Counselling Conduct Number of
and Mentorship In zones 7 7 2 2 1 1 1 meetings DEBS
Guidance Classes conducted
Conducting
School Based Number of
ﬁgfgg' Based | cores And IsrlhoolEsxams 16 45 9 9 9 9 9 Fares DEBS
Assessment In conducted
Practical Subjects
Number of
et BN S G L 450 50 50 50 50 50 Computer DEBS
Development Computers Primary .
units procured
Monitoring And
School Health | Sensitization Of Number of
and Nutrition | School Health All Schools 15 105 3 3 3 3 3 School DEBS
(SHN) And Nutrition Visits
Clubs In Schools
Promote . . Number of
Production ?;g%?f‘°" s All schools | 2 5 1 1 1 1 1 training DEBS
Units In School 9 meetings
Inclusive grii?;n o TS Lubanga i3y o
s peclal District 9 0 1 0 1 0 0 0 centres DEBS
Education Education BT zone ———
Center
Number of
e bn L | B nanes |7 A O
P 9 P 9 meetings
To Conduct Number of
Quality Quality Schools All  Schools 3 15 3 3 3 3 3 Field
Assurance Inspection Monitoring And termly Inspections
Inspection conducted
s Management
Secur_|ty _ Of of Construction Of The District DEB office 1 1 0 1 0 0 0 Nu_mper of DEBS
Examinations _— Strong Room Buildings
. Examinations
Materials
Promotion Of -
. : Conduct Training All  schools
=il e In Hands On on practical | 5 45 9 9 9 9 9 N“’?‘t.’er o DEBS
Development Career . . Trainings
Skills subjects
Pathway
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Table: 15. 2 Cost Matrix for Education \Promotionmcsy

Construction Of The District Strong Room at 48,000 00 12,000 12,000 12,000 12,000
DEBS office
Conduct Training In Hands On Skills. 00 00 00 00 00 00
Construction Of Day Secondary School 00 00 00 00 00 00
Upelre 21T el Gl (AT £ el 6 15,408,000 1,284,000 3,852,000 3,852,000 3,852,000 2,568,000
secondary level
Construction Of Science, Technology,
Engineering And Mathematics 00 00 00 00 00 00
(Stem)Secondary School(Day)
Construction Of Staff Houses 5,664,000 1,132.80 1,132.80 1,132.80 1,132.80 1,132.80
Construction Of Toilets 9,768,000 1,953.600 1,953.600 1,953.600 1,953.600 1,953.600
EIectr?ﬁcat?on Of Schools (Rural 00 00 00 00 00 00
Electrification

) 421,400
Construction Of Ece Centers And Play Parks 2,107,000 421,400 421,400 421,400 421,400

) 100,000
Construction Of Resource Centers 472,000 72,000 100,000 100,000 100,000
Sensitization Meetings On Adult Literacy 9,891 1,413 1,413 1,413 1,413 1,413
ggnngcwumty Sensitization On The Re-Entry 9,891 1,413 1,413 1,413 1,413 1,413
Conduct Mentorship Classes 00 00 00 00 00 00
Conducting School Based Fares And
Assessment In Practical Subjects Al S S S S S
Procurement Of Computers 4,050,000 90,000 90,000 90,000 90,000 90,000
Monitoring And Sensitization Of
School Health And Nutrition Clubs In 9,891 1,413 1,413 1,413 1,413 1,413
Schools
Production Unit Training 60,299.04 00 15,074.76 15,074.76 15,074.76 15,074.76
Creation Of Special Education Center (Unit) 2,400,000 480,000 480,000 480,000 480,000 480,000
Data Management Capacity Building 9,891 1,413 1,413 1,413 1,413 1,413
Mo COIGNE: EEiEel  LiEiliEing (A 42,392.32 2,864.14 2,864.14 2,864.14 2,864.14 2,864.14
Inspection
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Table: 15.3 Programmes for Road infrastructure develo,

Construction Improved Monze-Niko(D365
and Rural ,38Km),  Ngabo- 22km  Maala-
rehabilitation of | Connectivity Musemu(R352) 18Km Monze- | 20Km Monze- | Namusonde
. . ) 8km Ngabo- | 30km Ngabo- - - 98km of
road network Project (IRCP) Upgrading of | ,Maala 08Km Dtveem ) | e Rasd N_|k0 _Road To N_|k0 _Road To R(_aad to i Council &RDA
feeder roads Namusonde i e e | yea w— bituminous bituminous Climate Unaraded
(22km) ,Ngabo- Standard Standard resilient all P9
Musemu Road weather road
(38Km)
] Maala-Namusonde 5Kkm Maala- | 17Km Maala- | 10km 20km 25km Number of
Grading of old
o 9 (22Km) , 30Km Namusonde Namusonde Township Township Township roads Council
TownShip Roads Road Road roads roads roads maintained
. 220m of
gfigs::c“m ar Iltzgr’]‘: Brig'ag’wa'a' 100m 120m bridge Council & RDA
9 9 constructed
. . 60Km of
';:')Z'gge”ance e SV%':Q; Gz S el 15 15 15 15 Roads Coundil & RDA
Maintained
Construction of
Office for
gommunlty Namwala Central | Old Old Aenplsitan oF Office Office Construction of | Construction
evelopment & Old Structure | land for . .
Social Welfare Ward Structure Structure project construction construction Town Hall of Town Hall
and Block &
Town Hall
Formulation of | Community ]
kTS AT Elgglnqgnity ?S’gnsitization
regarding meetings  on Sensitization All Wards 16 16 meetings Council
heavy load | heavy load -
G i meetings conducted
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Table: 15.4 Cost Matrix for Road Infrastructure Development

s Cost
Programme Activities 2020 2021 2022 2023 2024
9 (ZMW,000)

Improved Rural

E:I%rgpe)d'v'ty Project Upgrading of feeder roads 434,000,000 5,040,000 18,960,000 180,000,000 200,000,000 30,000,000
Grading of old roads 726,000 40,000 136,000 100,000 200,000 250,000
Construction of bridges 200,000,000 250,000,000
Maintenance of roads 560,000 90,000 120,000 150,000 200,000
Construction of Office Block for
Community Development and Social | 1,500,000 600,000 500,000 400,000
Welfare

Community . . I

Sensitization meetings | Holding  Community  Sensitization 240,000 288,000

on heavy load trucks

meetings
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Table: 15. 5 Programmes for Improving agricultural production and productivity

Objective 3 To double increase agricultural productivity by 25% by 2023
Goal Improved agricultural production and productivity (Crops)
Location Baseli Tar Targe Target Targe T:: Targe I;RIZ sponsi
Strategies Programme Activities (by ne et t 20291 t goz t Indicator Departm
priority) | 2019 |9 2020 2022 | 3 2024 ent"
Conduct refresher
Training for Number of
Enhance extension officers refresher
- . Improving extension trainings
(S e ELE=2 service delivery Facilitate for more Al esrmgs : = = conducted & jled
extension staff extension staff
employment employed
Enhance Promotion of Agro- Facilitate linkages
. based processing & of producers and Number of
g%gf#lture Ve establishment of processors of agro Al S = g e farmers linked dlos
processing plants products
Promote Establish farmer
diversification in | training, breeding
agriculture sector | and livestock centres
(Crop, Fish and | and fish hatchery
Livestock) Invest in climate Conduct training of Number of
smart agricultural resilient and high | All camps 6 8 12 training MoA
practices value crops. conducted
Improvement Productivity- I;?]'Snerv;at?:;ers in
of Production | Enhancing aariculture All Camps 6 8 12 Number of | MoA, World
and Technology Egtablishment of P farmers trained | Vision
Productivity Development CA demos
Ngabo,
Solicit fand for the | Nakam®o Number o
Farm Block | Establishment of farm establishment  of Moobola & 2 2 farm blocks | MoA
Development blocks standard farm bul blished
blocks Kabulamw establishe
anda
camps
Community . L - .
mobilization D|s§er.n|fnat|on. of FaC|I|Fate community All camps 4 6 8 12 Numl?er ) of MoA
meetings agric information meetings meetings done
Enhance adoption of Facilitate farmer Number of
Exposure visit proven technologies All Camps 1 2 2 4 exposure visits | MoA

& skills

exposure visit

done
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Ngabo,

iuarveiy;] it Nakambo Number of
pping Designing of farm | Conduct farm block | ma, surveys and
and planning of | - . =, MoA
farm block plans planning and mapping Moobola & planning’s
Kabulamw done
block
anda
Number of
Irrigation Increase size of land | Establishment of irrigation
development under irrigation irrigation schemes Al IS schemes dlos
established
Agricuttural Tnput | FoF U Fagiltate the distribution Number  of
Supply of FISP inputs to viable | All camps famers MoA
to smallholder
Management f small scale farmers supported
armers
Farmer
registration Establishment of | Continuous registration ML o
. All camps famers MoA
through the | farmer population of farmers registered
ZIAMIS portal 9
Number of
%ﬁggggttm suixrlg,p Enhance planning for | Conduct timely crop crop
and 9 Y| household food | forecasting &  crop | All camps forecasting MoA
crop monitorin security monitoring surveys
P 9 conducted
Namwala
dellasl, Number of
Early Warning | Installation of . o Kabulamw
Routine monitoring of weather
SV e weather stations NG, stations BES
Development stations Masompe :
& installed
Kabwe
Farm power and | Procurement and | Conduct demo on proper Number. . o
L P - mechanization
mechanization distribution of | land preparation | All Camps MoA
o . sets procured
enhancement mechanization assets | techniques R
and distributed
Revamping
school
production
units and fruit
Nutrition tree growing Number of
- Establish Child Promotion of child feeding
education ! . All Camps MoA
Feeding Centres school feeding centres
support .
programme established
Promotion of
consumption

of indigenous
fruits




conduct food
processing and

preservation
Training of farmer St?:;giion & Number of
groups in Food | Food processing food demos
. Conduct All camps 4 5 . MoA
Processing  and | technology farmer established &
utilization . farmers linked
linkages to
food
processing
companies
Distribution of
inputs
and Seed packs Number of
for Production & | Promote production and inputs and
nutrient rich crops | productivity of high | consumption of bio | All Camps 8 8 seed MoA
to nutrient crops fortified crops packs
farmers, farmer distributed
groups
and Schools
Train A Conduct farmer training Number of
Farm planning and foubs on  runnin and Linkages of farmers Al the farmers
market-oriented group - 91 to input market & to 8 10 trained & | MoA
farm enterprises & : camps
farm Market access organized and stable farmer groups
market linked
Research and Farmers’ Number of on
Establishment of | Establish on-farm | Training farm trials
development - 0 3 4 . MoA
romotion centre of excellence trials Centre established on
P (FTC) the centre
bailal] xglrli?:fjtllt?ﬂal o Number of HES,
?ﬁfﬁf;ﬂg:ifn A & News gathering activity All Camps 8 12 reports written &Iglglﬂ
Dissemination
Hold agricultural A
and fjge (=0 of . Number of [ MoA,
- Exchange of | Conduct shows and field
commercial shows . All Camps | 1 10 15 shows World
knowledge/skills days e
and P conducted Vision
field days among farmers
Business '(I)';alnmg o IR Conduct agricultural Number of
development formulation of entrepreneurship All camps 4 8 12 farmers MoA
service provision business plans trainings trained
Enhance To increase storage Number of
Invgstment in cap_acmes . of | Facilitate dgyglopment of All camps 18 4 4 storgge MoA
Agricultural agricultural inputs | storage facilities facilities
Infrastructure and produce constructed
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Table: 15.6 Cost Matrix for Improving Agricultural Productivity

Programme Activities Cost 2020 2021 2022 2023 2024
EUEILES CUEER S Improving extension service delivery 60,000 | 66,000 | 73,000 82,000 95,000
Enhance agriculture value | Promotion smart agricultural technologies 15,000 16,500 18,975 22,500 26,000
Chain Establish farmer training, breeding and
Promote  diversification in | livestock centres and fish hatchery
agriculture sector (Crop, Fish | Invest in climate smart agricultural
and Livestock) practices 15,000 16,500 18,975 23,821.25 28,900
eracyEnanang | [0, S anar sl o
Technology Sroubs 9 9 19,913 21,9043 | 25,189.9 30,000 36,000
DB (Cooperatives)
Establish Conservation
Agriculture (CA)
demonstrations  using  the 15,000 16,500 19,000 23,500 28,000
leader farmer concept
Farm Block | Establishment of farm blocks 0 70,000 90,000
Development Community mobilization meetings and
exposure 19,000 21,000 46,000 52,000 65,000
visits
E:Jor(\fy and mapping and planning of farm 0 15,000 20,000
Irrigation development Establishment of irrigation schemes 15,000 16,500 90,000 150,000 180,000
Agricultural Input | FISP input distribution to smallholder
Supply Management farmers 36,000 40,000 46,000 52,900 60,835
Farmer registration
Research and development | Establish on-farm trials 15,000 16,500 19,000 22,000 25,000
promotion Conc'luct. crop forecasting survey and crop 25,000 30
monitoring
Early Warning System | Installation of weather stations 0 89,000 105,000 120,000
Development Development of agriculture weather
advisories 15,000 16,500 19,000 22,500 25,000
and climate information dissemination
Purchase and setting up pheromone traps 0 5,000 35,000 40,000 50,000
Farm power and | Procurement and distribution of
mechanization mechanization 0 20,000 30,000 50,000 70,000
enhancement sets
s”{j’;;gﬁ” education | poihiish Child Feeding Centres 15,000 16,500 20,000 23,000 27,000
Training of farmer groups in
Food Processing and 15,000 | 16,500 19,000 22,000 25,000
utilization
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Purchase and distribution of

inputs and Seed
packs for nutrient rich crops to 0 25000 30.000 35.000 40.000
farmers, farmer ! ! ! !
groups and Schools for seed
multiplication
el 2] ad Training of farmer groups on Market
mg;l;egt;:;g&ted farm Oriented Farm Management 12,000 15,000 17,000 20,000 25,000
Support to Public/ private
sector bulking and aggregation 9,000 12,000 15,000 18,000 22,000
of centres
Establishment  of  Market
Linkages  for  agricultural 0 10,000 15,000 20,000 25,000
products and products
National Agriculture | Collection of Agricultural Information & 15.000 20.000 23.000 27.000 35.000
Information Dissemination ! ! ! ! !
Hold agricultural and commercial shows
and field days 40,400 60,000 80,000 120,000 150,000
Business development | Training of farmers on formulation of
service provision business 0 5,000 7,500 9,000 12,000
plans
Training of farmer groups (Cooperatives) 12.000 15.000 20.000 25000 30.000
on Financial and Business Management ! ! ! ! !
Setting up demos and support of alternative
livelihood 0 15,000 20,000 25,000 30,000
Construction of Roadside markets 0 10,000 20,000 50,000 70,000
Extension infrastructure | Construction of crop storage facilities 0 50,000 120,000 150,000 200,000
development Construction and rehabilitation of Camp 0 50000 20.000 600.000

Houses
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Table: 15. 7 Programmes for Improving Fisheries and Livestock Productivity

Goal Improve fish and livestock production and pproductivity
Objective To grow Fisheries and Livestock productivity by 30% by 2030
. o Location (by | Baseline Target Target Target Target Target . Responsible
Strategies Programme Activities priority) 2020 Target 2021 2022 2023 2024 2025 Indicator Department
Supervisory
Aquaculture visits on fish | fish Number of
development pond pond sites v 5 s E s E E visits bR
construction
Provision of
Extension . fish pond Number of
e . visits i 12 120 14 18 24 28 36 s MFL
fish farmers
Construction Traininas on pond | Demo Number of
of demo fish | STMEE o P el 0 25 3 4 5 6 7 ponds MFL
ponds P constructed
Number of
Promotion  of e farmers
fingerling visits S 0 5 1 1 1 1 1 involved in | MFL
Imbrove production P fingerling
prove production
production and —
productivity Trainings  on fish Number of
integrated Extension visits ond sites 0 50 5 10 10 10 15 trainings MFL
fish farming P conducted
Establishment Training on fish | Namwala Main ?;?be;tora Og
fish cold | processing & quality | market and | O 4 0 1 1 1 1 facilities 9 MFL
storage control River side area -
established
Construction fish gﬁggsr o
of _ nursery Extension visits pond sites 0 15 2 3 3 3 4 ponds MFL
pond sites
constructed
E?tabllshmergSh Promotion and Number of
farmer's Training on fish | Ay cpiefdoms | 0 12 1 2 2 3 4 LD MFL
- famer groups (aqua organization
organization -
groups) s established
(agqua groups)
Research and
dfgﬂgﬁgfnt Establishment Trials done  on 2#_25‘;: of
p of on-farm | research/Developme 4 4 4 4 4 4 4 . MFL
(crops, trials nt trials
livestock and established
fisheries)
Capacity I University,
buiding  of | AL e @M | capacity building | colleges 2020 |3 3 3 3 3 3 numoer o | MR
staff office e staff traine
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Table: 15.8 Cost Matrix for Fisheries and Livestock Productivity

Programme Activities Cost 2020 2021 2022 2023 2024
Supervisory visits on fish pond construction 25,038.75 5,007.75 5,007.75 5,007.75 5,007.75 25,038.75

Aquaculture Provision of Extension services to fish farmers 92,124 10,747.8 13,818.6 18,424.8 21,495.6 92,124

Development Construction of demo fish ponds 33,641.25 4,036.95 5,382.6 6,728.25 8,073.9 33,641.25
Promotion of fingerling production 21,354 4,270.8 4,270.8 4,270.8 4,270.8 21,354
Trainings on integrated fish farming 72,180 7,118 14,236 14,236 14,236 72,180
Establishment fish cold storage 9,341.6 0 2,335.4 2,335.4 2,335.4 9,341.6
Construction of nursery pond sites 22,523.25 3,003.1 4,504.65 4,504.65 4,504.65 22,523.25
Establishment of fish farmer's organization (aqua-groups) | 37,908 3,159 6,318 6,318 9,477 37,908

Research and

development

promotion (crops, | Establishment of on-farm trials 350,000.00 350,000.00 450,000.00 550,000.00 650,000.00 750,000.00

livestock

and fisheries)
Capacity building of staff 432,000.00 432,000.00 475,200.00 522,720.00 574,992.00 632,491.20

Support to block and

camp Farmer Follow Up Visits 180,000.00 180,000.00 198,000.00 217,800.00 239,580.00 263,538.00

operations

Farm planning and | Training of farmers on Market Oriented Farm 32,000.00 32,000.00 35,200.00 38,720.00 42,592.00 46,851.20

market Management

oriented farm | Establishment of Market Linkages for fisheries and

management livestock products and produce 32,000.00 32,000.00 35,200.00 38,720.00 42,592.00 46,851.20
Support to Public/ private sector bulking and aggregation | 35 500 05 | 32,000.00 | 35,200.00 | 38,720.00 42,592.00 | 46,851.20
of fisheries and livestock produce model

National, Agcultural | collection of Agricultural Information & Dissemination | 25,000.00 | 25,000.00 | 27,500.00 | 30,250.00 33,275.00 | 36,602.50

nformation Services

Financial

Management and | Financial Accounting 15,000.00 15,000.00 16,500.00 18,150.00 19,965.00 21,961.50

Accounting

gjn":r‘?" . Conducting administrative duties 205,000.00 | 205,000.00 | 225,500.00 | 248,050.00 272,855.00 | 300,140.50

ministration

Capture Fisheries

Management and | Fisheries Surveillance and Enforcement

Development

Veterinary and

Tsetse Control

Services Disease early warning sensitization meetings 22,000,000.0 | 22,000,000. 22,000,000. 22,000,000.00 | 22,000,000. 22,000,000.00

0 00 00 00

Animal vaccination against livestock and domestic

animals diseases
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81,000,000.0
0

81,000,000. | 81,000,000. | 81,000,000.00 | 81,000,000. | 81,000,000.00
00 00 00
. i - 59,429,015.
Livestock Disease Extension in all the camps 44,884,157 44,884,157 49,114,889 54,026,377.90 69 65,371,917.26
Livestock Census 280,000.00 280,000.00 308,000.00 338,800.00 372,680.00 409,948.00
Livestock Extension
District Livestock | Establishment of Pasture Demo plots 30000 33000 39000 48000 60000 75000
Development Establishment of Milk Collection Centres 380000 285000 295000 310000 320000 345000
Construction - /Completion - of - Livestock - Service | gogoo00 8800000 | 8880000 8976000 9873600 10860960
Product Quality Control and Promotion Inspections 35000 38500 42350 48935 53829 59212
Camp, Block, District and Provincial Shows 65000 71500 78650 86515 95167 104683
District Fisheries and
Livestock Supervision and Back-stopping 15,000.00 16,500.00 18,150.00 19,965.00 21,961.50 24,157.65
Coordination
Business Training of farmers on formulation of business plans
devglopment_ _ in the district 20,000.00 20,000.00 24,200.00 26,620.00 29,282.00 32,210.20
services provision
Fisheries and
livestock
g.md“?t. . Farmer training 20,000.00 20,000.00 24,200.00 26,620.00 29,282.00 32,210.20
iversification
through value
addition
Cooperatives and Training of farmer groups (Cooperative) on financial
farmer : 20,000.00 20,000.00 24,200.00 26,620.00 29,282.00 32,210.20
and business management
groups development
Creation and support
to model 20,000.00 20,000.00 24,200.00 26,620.00 29,282.00 32,210.20
cooperatives
Livestock and | Fish breeding service centre establishment
fisheries breeding
and service centres | Construction and Rehabilitation of Dip Tanks 12,600,000 | 12600:000- 1 13:860,000- 1 45 546 000.00 | 10779000 | 18,447,660.00
development
Research and
extension Construction and rehabilitation of Camp Houses 9,600,000.00 | 2600,000.0 | 10,560,000. | 4 616 000,00 | 12777600 | 14 655 360.00
infrastructure 0 00 00
development
Infrastructure, Rehabilitation and construction of slaughter slab | 2,100,000,00 | 2,100,000,0 | 2,310,000,0 | 2,541,000,000 | 2,795,100,0 | 3,074,610,000.0
equipment facilitate on the existing abattoir 0.00 00.00 00.00 .00 00.00 0
fr:gr veme nira”Sport Construction of a modern abattoir 12,600,000 (1)(2)'600'000' (1)(3)'860'000' 15,246,000.00 38'770'600' 18,447,660.00
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Table: 15.9 Programmes to Ensure Sustainable Forestry Management and climate resilience

Goal Enhanced sustainable forestry management and climate resilience
Objective5 To have Enhanced Sustainable Forestry Management and climate resilience
. Location .
Strategies Programme Activities Indicators gg;zlme Target ';grzglet ;grzgzet ;g;g:t ';grzg“et ;grzgset (by g::';?:::::
priority)
Adopting Investment in
climate smart | technology to
technologies address climate
in the | change
agricultural
sectors To invest into
alternative
livelihood
Enhancement of | Public Number of
community sensitization on | meetings held
participation in | forest resource
climate change | management
resilience activities
Diversification in
income generation
ventures
Improve Forest Number of Protected
patrols  and | protection and | Conduct forest Patrol reports | 2 4 4 8 12 15 20 forest and | DFO,
community Management patrols produced customary Council
sensitization land
Public
sensitization on | Number of DFO,
forest resource | meetings held £ ki 2 & . e . bl Council
management
Improved Nursery Number of
species and | development Tree tree communities | DFO,
increase the and Establishment establishments i B L ALY LY L HELLY and schools Council
number management established
Tree Number of In  schools
plantations Plantations/ 4 51 5 8 11 14 17 and DFO,
establishment woodlots communities Council
and nurseries established
Tacticalh d KeeDi Training of b f 2
approach an Bee eeping communities in A ET O TNl Nil 2 3 5 7 12 beekeeping DFO’.
improved Promotion b ] people trained Council
. . eekeeping groups
teaching aid
Tactical Capacity Training of
approach  to | building of mmuniti Number of Nil Nil 2 _ 4 ) Start with 2 | DFO,
attract the | community communities people trained communities | Council
. on alternative
community members
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livelihood
options

Table: 15.10 Cost Matrix for Sustainable Management of Forestry Resources

Programme Activities Cost 2020 2021 2022 2023 2024
Forestation and | Tree nursery .
Afforestation establishment in 15,790 il 12,800 LY 10,500 8,200
Tree plantation
establishment in all the | 34,000 Nil 26,000 24,000 21,000 18,000
wards
Forest Protection & | Conduct forest patrols in 12,322 3,461 5,728 8,346 10,587 12,322
Management Namwala
Carry out public
S pE LI on | 13,843 5,865 7,365 9,412 11,728 13,843
sustainable
forest resource utilization
Beekeeping Procurement of
Promotion beekeeping
tools/equipment,
siting, baiting and general 41,500 12,000 15,200 40,200 41,500 41,500
hygiene
maintenance.
. - Training of community
gzﬁ?;mityBl\l/IJ!ﬂ;ggers o members on alternative
livelihood options
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Table: 15.11 Programmes for Improving Water Supply and Water Resources

Goal To Improve sustainable water service
Objective 8 To increase access to safe water by 20% by 2030
s Location (By n Responsible
Strategy Programmes Activities Priority) Target 2021 | 2022 2023 2024 2025 | Indicators department
Promotion of No. of
Inter Water Design and Water gowuli?r%rn
Catchment Transfer Construction of Transfer
Water Infrastructure Water Transfer Al & 2 . : : . Infrastructures Wat_er . i
. Sanitation
Transfer Development Infrastructure designed and Compan
Schemes constructed pany
Catchment Assessment  of No. of
and Basin Water Potential | Identification of natural
. in suitable sites for Bole | All Wards 14 3 3 3 3 2 water DWRD
water potential
all natural water | hole Infrastructure resources
Assessment
resources assessed
Enhancement of No. of
Rain Water | Surface Water | Identification of suitable Dam | DWRD,
Harvesting and | Infrastructure suitable sites for | All Wards 10 2 2 2 2 2 infrastructure Ministry of
Catchment Development Dam Infrastructure sites Agriculture
Protection identified
Dam .
. Design and . No. of Dam | DWRD,
I 22 AT Construction of Dam I(_jentlﬁed 5 1 1 1 1 1 infrastructure Ministry of
development on sites .
- - ; Infrastructure developed Agriculture
identified sites
Monitoring and
protection of
Namwala river
Catchment catchment DWRD,
-~ Surface through No. of | Ministry of
Water control of | Monitoring Visits Namwala river | 20 4 4 4 4 4 Monitoring Agriculture,
. negative visits Ministry of
Protection
developmental Forestry
activities  and
promotion of
afforestation
mechanized ran No. of Rain
. Schools and Water Ministry of
Rain Water | water . .
. . . government Schools 10 1 2 2 2 3 Harvesting Agriculture,
Harvesting harvesting in | 2.
v . institutions schemes DWRD
facilities like
developed
schools
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Water . No. of
Resources Mappl_ng . QU Water
Mapping of | Assessment U Eser e Resources
water resources | and water resources, | All Wards 14 3 3 3 3 2 mapped DWRD
e both  groundwater
Quantification and
Enhancement I SIS quantified
Promotion of Promotion of No. of
Alternative Multi-sectorial Facilitate Government DWRD,
Financing articipation  of Government Namwala Institutions SWSCo,
Water p P institutions in - 5 1 1 1 1 participating in | Council, GRZ institution &
R Water Township .
esources water resources water Private
Development Reso:"rces development resources Partners
. Development development
. No. of
Promotion of ﬁg;/t?é%atlroanrtner TS DIIND,
Public  Private | engagement in PUbI.'C. . Private Partners . SWSC(.)’
Participati Participation All wards 28 5 6 5 6 6 engaged in | Council,
articipation Water Sensitizati .
ensitization Water Private
(PPP) Resources R
esources Partners
Development
Development
Table: 15.12 Cost Matrix for Water Supply and Water Resources
PROGRAMMES ACTIVITIES COST 2021 2022 2023 2024 2025
Enhance  provision of
adequate  solid waste | Training Officers in Geo-Information
management services and | Systems and other monitoring tools for | 123, 225.8 | 37,243.4 | 21,495.6 | 21,495.6 | 21,495.6 | 21,495.6
water supply detailed mapping of identified aquifers
Water Transfer | Design and Construction of Water
Infrastructure Transfer 425,356.4 60,765.2 | 91,147.8 | 91,147.8 | 91,147.8 | 91,147.8
Development Infrastructure
Catchment and Basin Water | o oot of Water Potential 258608 | 5541.6 |5541.6 |5541.6 |5541.6 |3,694.4
Potential Assessment
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Surface Water

Infrastructure Identification of suitable sites for Dam
Development iItr;frastructure along Namwala River and 23,590 4718 4718 4718 4718 4,718
boundaries
DR [EEIETS CRVEEIMENL E0 ) ) o 2359 2359 2359 2359 2359
identified sites
Catchment and Surface | Monitoring and protection of Namwala
LLEiC) EP CHEIMET: GO Sl OF | gy ers | agepen | AEEd | AGEEER | 45302 | AGsEe
Protection negative developmental activities and
promotion of afforestation
Delineation  of ~ Namwala  River | - -y 10,190.8 | 10,190.8 | 10,190.8 | 10,190.8 | 10,190.8
Catchment and its tributaries
Rain Water Harvesting Construction of mechanlzed rain water | oz 476 75,641.6 | 151,283.2 | 151,283.2 | 151,283.2 | 226,924.8
harvesting in facilities like schools
Water Resources | Mapping and quantification of water
Assessment o [fresources;SSboth SgroundwatesSand |14 o501 B st iec SIS 30465 || 3304651 || 31304%65 [ 212081
and Quantification | surface
Enhancement water
Development of early warning systems
. of
Barly Warning Systems | oo ndwater and surface  water | 40,023 8,004.6 |8,004.6 |8,004.6 |8,004.6 |8,004.6
Development o . .
monitoring systems in all the major sub-
Catchments of Namwala river
Promotion of Multi-sectorial | Facilitate Government institutions in
participation of  Water | water 9838.5 1967.7 1967.7 1967.7 1967.7 1967.7
Resources Development resources development
. . . Private Partner Participation
PRelen O FRLIDE PR | o e 28,660.8 | 5,118 6141.6 | 5,118 6141.6 | 6141.6

Participation (PPP)

in Water Resources Development
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Table: 15.13 Programmes for Improving Water Supply and Water Resources

Goal Ensure availability and sustainable management of water and sanitation for all
Objective 8 Ensure availability and sustainable management of water and sanitation for all by 45% by 2030
STRATEGY PROGRAMMES ACTIVITY '('gfcrii?i':y) Target | 2021 | 2022 | 2023 | 2024 | 2025 | Indicators g::';‘::;‘:::
Enhancing
provision of | Enhance provision of
adequate safe | adequate solid waste
water and | management services
sanitation and water supply
Egcglgi)iwei:tf rastructure sensitization  of 4 Sensitization
Cvic Leaders on | ¢ centre | 4 1 1 1 1 Meetings RWS&S
Sanitation
. conducted
and Hygiene
Monitoring & 288 Monitoring
Verification of & Verification of
Sanitation Status All the wards 288 32 64 64 64 64 Sanitation Status RWS&S
in Communities in Communities
Communication
and  Advocacy | commemoration of | Preparation and . 1 1 1 1 1 5 World Water Day &Y!ISS%S’ of
Enhancement World Water Day Implementation Commemorated Healthw
Commemoration of | Preparation and 5 World Toilet Day RW.S&S’
- - 5 1 1 1 1 1 Ministry of
World Toilet Day Implementation Commemorated Health
Commemoration of | Preparation and 5 1 1 1 1 1 5 Global Hand-was Day EW.S&S’
. inistry of
Global Hand-wash Day Implementation Commemorated Health
Sector ) RWS&S,
Coordination D-WASHE Meeting gﬁ:pnct')'er 20 4 4 4 4 4 20 s Condun SHE | Ministry of
Enhancements 9 Health, DWRD
Re-Training of Council 4 Trainings | RWS8S,
Community All Wards Chamber 4 1 1 1 1 conducted 9 Ministry of
. Champions in CLTS Health
Capacity
Development
Orientation and 32 Orientations | RWS&S,
Training of WDCs in | All Wards 32 16 16 and Trainings of | Ministry of
WASHE Activities WDCs Conducted Health
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Formulation Water suppl & 32 Village
&Training of | gonern PPl WASHE RWSSS,
Village Infrastructure 16 4 12 16 Committees Ministry of
WASHE Development formulated and | Health
Committees P trained
Improve
Availability of -
Water and :?‘rgllllntghe \cl>\/far dt;oreholes All wards 64 32 8 8 8 8 6D‘:ille d Boreholes Council
Sanitation
Infrastructure
Construction  of Al schools No. of Sanitation
Sanitation and ublic Facilities at Public | RWS&S,
Facilities at Public institutions P Institutions Planning Dept
Institutions Constructed
Sustainable Distributi f  tool 32 tool kit i t
Operation & istribution o 00 - ool kits given to
MZintenance kits to Government Elrtc; curing - tool 32 16 16 government Council
Improvement Institutions institutions
Assessment,
I ! No. of Water
Rehabilitation of | preparation  of 80 6 |16 |16 |16 16 | Facilities RWS&SWASCo
Water Facilities BOQs, execution i~
and monitoring rehabilitated
Water & - .
Sanitation Tralnlng of - Officers Coqdyct 5 1 1 1 1 1 No. of Officers Planning
Management in GIS Trainings Department,
Signing solid
Establishment of Public xzit: ement
Increase Private Partnerships for contragcts with Public
Solid Waste | waste collection, rivate In all 10 ) 2 2 2 ) Health Public Health
Collection transportation and Eom anies  and the Wards Department Department
Efficiency temporal and final com%unity-base d -NTC
disposal of solid waste .
enterprises to be
involved in waste
Inspection of premises
Monitoring and Legal enforcement .
and to ensure residents and | In all ;\lnusmet:)cet?on of E:lgllltch Public Health
Enforcement public premises to | the re g ts 60 12 12 12 12 12 Department Department
of comply with the solid | Wards erl)1erate d -N'I?C P
Compliance waste management act 9
NO 20 of 2019
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Promote reuse, | Procurement of Solid
. Number of
recycling and Waste Management compactor
reduction of | Compactor Trucks p 3 1 1 1
; trucks
solid waste | for Namwala Town rocured
materials Council P
Health
Education/Sensitisation Number of
programs in Public Health
communities,  trading programs 60 12 12 12 12 12 Department
A held
premises and other
public premises
Creation of extra
solid waste Number of
management d'St.r'C.tS zones 16 4 4 4 4 Council Council
(zones) within created
Namwala Town
Council boundaries
Table: 15.14 Cost Matrix for Improving Sanitation Coverage
PROGRAMMES ACTIVITIES COST 2021 2022 2023 2024 2025
Water Supply & | Sensitization of Traditional
Sanitation &  Hygiene | Leaders on Sanitation and | 100,000 10,000 15,000 20,000 25,000 30,000
Promotion (Community | Hygiene
Led Total Sanitation
Sensitization of Civic Leaders 220.000 40.000 50.000 60.000 20.000
on Sanitation and Hygiene ! ! ! ! !
Monitoring & Verification of
Sanitation Status in | 1,046,000 80,000 192,000 224,000 250,000 300,000
Communities
Communication and | Commemoration of World
Advocacy Enhancement Water Day 250,000 30,000 40,000 50,000 60,000 70,000
Commemaration of World | ¢, 55, 35,000 45,000 50,000 60,000 70,000
Toilet Day
CommETOEn € O | oo arg 35,000 45,000 50,000 60,000 70,000
Hand wash Day
=S Co-ordination | 1 \yaASHE Meeting 150,000 20,000 25,000 30,000 35,000 40,000
Enhancements
Capacity Development ERE . f G .
cﬁ_ &l @ ety | o 50,000 50,000 60,000 60,000
ampions in CLTS
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Orientation and Training of

WDCs in WASHE Activities | 2067000 96,000 112,000
Formulation &Training of
Village WASHE Committees e 30,000 72,000 160,000
Water supply & Sanitation - .
Infrastructure m’r‘gsg o gtz WAl 0 | 4 per o 1,024,000 480,000 496,000 520,000 560,000
Development
Construction of Sanitation 0
Facilities at Public Institutions
Sus_tainable Operation & | Distribution of Fool_ kits to 150,000 128,00 150,000
Maintenance Improvement | Government Institutions
Rehabitation of - Water | 1 690,000 240000 | 280,000 320,000 400,000 450,000
Water & Sanitation . . .
Management Promotion Training of Officers in GIS 95,000 10,000 15,000 20,000 25,000 25,000
Training of 35 EHTSs in Legal
Enforcement 240,000 30,000 40,000 55,000 55,000 60,000
el U e BRI | o v 10,000 15,000 20,000 25,000
Members
Capacity Development VEIY - @ AT R | g g 30,000 40,000 50,000 60,000 70,000

Minders
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Table: 15.15 Programmes for Promotion of Health Service Delivery

Goal To increase access to health services
Objective To increase health facilities from 26 to 35 by 2030
Location Baselin Targe Indicators
Programme Activities - e 9¢ | 2020 2021 2022 2023 2024 Responsible
(by priority) t
(2019)
Health service Number of
delivery rce‘;'l‘gl:’aclts r;“i‘rjf” -I;?sirict whole | 59 374 3848 (3);,940_ 39,490 | 40,000 | 40,100 | 40,200 | houses DHD
enhancement. praying sprayed
Number of
Total number of pregnant
people protected A”... e 0 TR 0 37,932 | 41,725 | 45,518 | 49,311 women and | DHD
facilities 2
by ITNs under
5protected
Conduct Voluntary Al health Number of
Male Medical - 3,174 3,224 | 6,197 3500 3,600 3,800 3,900 males DHD
. L facilities ; ;
Circumcision circumcised
Increase the Number of TB
number of TB 4 25 4 15 25 26 27 Diagnostic sites | DHD
Diagnostic Sites
i . Number of
I e L 18 |25 25 26 26 27 transition mobile | DHD
ART services facilities ;
services
Support Test and Al health Number of Test
Treat Program in L 18 18 25 25 26 26 27 and treat sites DHD
L facilities
the district
Conduct HTS | Conduct HTS
services at | services at 2
traditional traditional 2 2 2 2 2 2 2 Pl
ceremonies ceremonies
Conduct targeted Number of
active TB case facilities
finding in high risk conducting TB
groups  (PLHIV, Al health case findings in
Children, facilities 18 18 25 25 26 26 27 high risk groups | DHD
prisoners, miners,
medical risk
groups such as
diabetics)
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Support health

Number of

facilities with facilities
motc_)rblkes _for Chitongo & 18 25 25 25 2% 2 27 suppprted 'for DHD
courier  services | DHO courier services
of viral load and
other samples
Scale-up use of Number of
sc_ansitive_ TB Chito_ngo& 2 2 2 2 2 2 2 fa_cilities _with TB DHD
diagnostics tools | Hospital diagnostic tools
(gene Xpert)
Number of
Commemoration Al Health facilities
of World Diabetes Facilities 0 18 25 25 26 26 25 commemorating | DHD
Day World Diabetes
Day
Number of
conduct screening facilities
on NCDs during | All Health conducting
the national health | Facilities 1 18 1 25 28 a8 27 screening during ok
week national Health
week
IEC on utilization glimtt:g; of
o Lo [egig ) Al e e 18 |25 25 26 26 27 conducting TEC | DHD
Insect Treated | Facilities =
Nets on utilisation of
IEC
Number of
facilities
Conduct IEC on )
importance  of ’F“' " FEELD | 18 25 25 26 26 27 ST IE]C DHD
facility deliveries | | aciities o e
importance  of
facility deliveries
Number of
Commemorate _ facilines .
. : Facilities 18 18 1 25 26 26 27 commemorating | DHD
Africa Malaria Day . :
Africa  Malaria
Day
Infrastructure | Construct health Number of
) facilities in the 9 9 1 5 10 9 health facilties | '/ Lr‘i’tcya'
equipment district constructed
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and - Number of staff
transport Renapiltate  Staff 30 10 |10 10 10 10 10 houses DHD/PHO
improvement; rehabilitated
. Number of Staff
Construction of 30 30 3 3 4 3 3 houses DHD/PHQ/Loc
staff houses al authority
constructed
Rehabilitate and Number of
upgrade of health 10 13 4 4 4 4 4 Health facilities | DHD
facilities upgraded
Maternal child | Conduct Safe 8 SMAGs
health Motherhood Action | All 25 Health trainings
care and | Groups (SMAGSs) | Facilities = 8 0 2 2 2 2 conducted in 8 ok
family Training Health Facilities
planning Support monthly 137  outreach
promotion outreach on FANC, | All 25 Health services
FP & PNC | Facilities 27 7 = 151 155 185 i conducted ok
services monthly
Conduct Zero Maternal
community All 26 Health deaths reported
Maternal death | Facilities 1 0 . 0 0 0 0 & reviewed Bl
reviews
Conduct Screening Cenizl ey
All 6 Health conducted in 6
women for o 1 6 2 3 4 5 6 DHD
. Facilities Health Centres
Cervical Cancer .
daily
Conduct Mentorship
to midwives n 50 | All24 delivery arioomsnh e
health 24 24 24 24 24 24 24 . DHD
health facilities conducted in 24
facilities on the delivery health
use of partograph facilities Monthly
o0 pae. | 24 delivery delivery facities
health 11 30 9 10 0 0 0 IVery 1a DHD
Emergency facilities trained in B-
Obstetric Care EmONC
Hold orientation 26 meetings
and discussion with adolescents
meetings with 100 & youths on
adolescents  and | Al 26 health | o 100 |15 26 26 26 26 gangers  of | DHD
facilities
youth groups on teenage
dangers of pregnancies,
teenage unsafe abortions
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pregnancies,
unsafe abortion

held in 26 health
facilities Monthly

Support Targeted
behaviour change
communication

BCC on
Comprehensive
SRH services

including provided in 26
comprehensive health facilities
condom All 26 Health
. S DHD
programming and | Facilities
comprehensive
sexual
reproductive
health for
adolescents
Supplies for 26
Procure supplies Youth Friendly
for youth friendly A”..2.6 e Spaces in 26 | DHD
facilities _
corners health facilities
procured
Conduct Safe 8 SMAGs
Motherhood Action | All 25 Health trainings
Groups (SMAGS) | Facilities 17 £ L 2 2 2 2 conducted in 8 Bl
Training Health Facilities
Support monthly 137  outreach
outreach on FANC, | All 25 Health services
FP & PNC | Facilities 27 57 -2 L = 2B 27 conducted Pl
services monthly
Maternal child | Conduct Zero Maternal
health community All 26 Health deaths reported
care and | Maternal death | Facilities 1 L 2 L v L L & reviewed Pl
family reviews
planning . Cervical cancer
promotion CEmolCE S aEaiG All 6 Health conducted in 6
women for _ 1 6 2 3 4 5 6 DHD
- Facilities Health Centres
Cervical Cancer .
daily
Conduct Mentorship
Mentorship visits . visits on
o . All 24 delivery
to midwives in 30 health 24 24 24 24 24 24 24 partograph_ use | hip
health facilities conducted in 24

facilities on the
use of partograph

delivery health
facilities Monthly
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Training of 30 staff . 30 staff in 23
in Basic- Al 2 ey delivery facilities
E health 11 30 9 10 0 0 0 IVery fa DHD
mergency facilities trained in B-
Obstetric Care EmONC
Hold orientation 26 meetings
and discussion with adolescents
meetings with 100 & youths on
adolescents and gangers of
youth groups on | Al 20 health | o5 100 |15 26 26 26 26 teenage DHD
acilities .
dangers of pregnancies,
teenage unsafe abortions
pregnancies, held in 26 health
unsafe abortion facilities Monthly
Conduct Training 10 trainings in
of Staff  in | Al 26 health SES 6F S
. 1 10 0 3 3 2 2 from 26 health | DHD
Essential Newborn | facilities L
Care facilities
conducted
Conduct Training 25 trainings in
of Community C-NBC of CVs
Volunteers in A”..2.5 health 0 25 0 8 8 8 1 from 137 zones | DHD
. facilities
Community new- conducted
born care
Support training of 10 trainings in
staff in  Early ECD of staff
Childhood Al A5 ez | g 10 |o 3 3 2 2 from 26 health | DHD
facilities L
Development facilities
(ECD) conducted
Infectious Logistics for
diseases Routine
immunization; SupporF _Routlne All 25 health immunisation
Immunization Lo 25 25 25 25 25 25 25 programs DHD
facilities - .
Programs available in 25
health facilities
Daily/Monthly
. 7 health facilities
Source for vaccine | 7 health . .
fridges for facilities | facilities e 3 ¢ / v L L slppltzd i | D

vaccine fridges

Epidemic Conduct quarterly

preparedness | Epidemic

and preparedness
meetings
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control
enhancement;

against Cholera,

Yellow Fever
through
immunization etc
Number of
Support Epidemic All Health facilities
preparedness and Facilities 18 18 25 25 26 26 27 conducting DHD
control Meetings Epidermic
Preparedness
Conduct monthly N”'F?*?er of | DHD
Active surveillance | All Health facllities
. . 18 18 25 25 26 26 27 submitting
of notifiable | Facilities e
. Notifiable
diseases .
diseases reports
Conduct Ealéml?g; of [ DHD
Antimicrobial and | All Health 0 0 0 25 26 2% 27 conducting
Pathogen Facilities
; Pathogen
surveillance ;
surveillance
Support Number of | DHD
Community I.EC facilities
on cholera | Al Health | ;g 18 25 25 26 26 27 providing TEC on
. . Facilities
prevention in the cholera
district prevention
Orientation of 200 Al Health Number of CBVs | DHD
CBVs for IDSR 0 150 35 150 150 150 orientated in
Facilities
strategy IDSR
Support Number of wells | DHD
Chlorination of | All Health Chlorinated in
wells in the district | Facilities the catchment
(quarterly) area
Number of Meat | DHD
Conduct meat and | All  Health | 300, | 4900 | 4556 |5000 |5000 |s5000 |[s000 |29 food
Food Inspections Facilities inspections
conducted
Conduct quarterly DHD
food sampling and | A1 Heath g 0 0 0 0 0 0
- acilities
swabbing
&;nzlétcig nquartercl)y; Al Health DHD
P Facilities

sanitary facilities
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Conduct

DHD

o All Health
chlorination of _
Facilities
wells quarterly
Support DHD
D|str|bu_t|on & Al Health
promotion on use
. | Facilities
of domestic
chlorine
. Number of | DHD
Wally Gkl ) ol el ) g 0 10 10 10 10 10 Health workers
workers in IDSR Facilities . .
trained in IDSR
Nutrition Number of | DHD
promotion; Conduct bi-annual 29 86 children
Child Health Week 8 ! 31660 29,868 | 32,000 33,000 34,000 | attended to
activities during child
Health week
Number of | DHD
Conduct Nutrition Health facilities
outreaches Conducting
services go [ Al Health | o 18 25 25 26 26 27 outreach
. Facilities ;
children services to
Living with HIV children  living
with HIV
Number of | DHD
facilities
Source therapeutic receiving
feeds and medical | MSL/PHO 18 18 25 25 26 26 27 therapeutic
equipment feeds and
medical
equipment
Distribution of N”T“.t.’er of | DHD
. facilities  were
supplies for sunplies for
management  of | OTP Sites 18 18 25 25 26 26 27 pplies
. uncomplicated
uncomplicated
SAM SAM were
distributed
Conduct bi-annual Number of | DHD
community review Al Health Health facilities
meeting on Child Facilities 18 18 25 25 25 26 27 conducting
Health and community
Nutrition review on child
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Health and
Nutrtion

Number of
Procurement  of facilities with
microcuvets for HB 16 16 23 23 25 25 26 microcuvets for | DHD
estimation in ANC HB estimation in
ANC
Number of
Procure 4 portable | o, Health facilities
couches for mobile L 4 4 4 4 - DHD
facilities with  portable
VMMC outreach Couches
Procure lab Number of
Medical supplies for facilities with lab
. diagnosis of NCDs | All health supplies for
comr:mdltles (Accu check | facilities 2 2 2 . K N N diagnosis of 2l
Supply machines with NCDs
improvement; strips)
. Number of
Prodie iz for Al gl 18 200 200 200 200 200 facilities  with | DHD
health facilities facilities linen
Number of beds
Procure beds for | All -~ health ;o 16 23 23 24 2 2 in the Health | DHD
health facilities facilities _—
facilities
I Number of
Ensure availability .
of Sugar Testing | 2 health | g 18 25 25 26 27 27 facilinesS Wit (S o p
. facilities sugar  testing
Kits :
Kits
Medical Number of
. Procurement  of L .
commodities microcuvetts  for | Al hearth facilities with
supply L : 16 16 23 23 25 25 26 microcuvets for | DHD
" HB estimation in | facilities L
improvement; ANC HB estimation in
ANC
Number of
Procure ¢ portable | oy, Health facilities
couches for mobile i 4 4 4 4 . DHD
facilities with  portable
VMMC outreach
Couches
Procure lab Number of
supplies for facilities with lab
diagnosis of NCDs | All health supplies for
(Accu check | facilities 2 2 2 J X . . diagnosis of 22

machines with
strips)

NCDs
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Procure linen for | All health MTLEET O
18 18 200 200 200 200 200 facilities ~ with | DHD
health facilities facilities linen
Procure beds for | All health
health facilities facilities
Ensure availability Al health Number of beds
of Sugar Testing 16 16 23 23 24 24 24 in the Health | DHD
. facilities o
Kits facilities
Training of farmer
food security | groups in Food | All health
promotion Processing and | facilities
utilization
Provision of starter
packs for
nutritious foods to Al - e
facilities
vulnerable
groups
Table: 15.16 Cost Matrix for Health Services
Programme Activities Total Budget 2020 2021 2022 2023 2024
Health service . .
delivery Indoor residual spraying 2,450,000 450,000 500,000 500,000 500,000 500,000
enhancement Distribution Long lasting
insecticide bed nets 650,000 130,000 130,000 130,000 130,000 130,000
Support Malaria Case
Management
support Malaria Surveillance , | 4 445 490 200,000 200,000 200,000 200,000 200,000
Monitoring & Evaluation
Conduct Malaria Information | ., 5, 90,000 90,000 90,000 90,000 90,000
Education and Communication
Conduct Voluntary Male Medical | ; ;54 499 350,000 350,000 350,000 350,000 350,000
Circumcision
Increase the number of TB | 35, 499 60,000 60,000 60,000 60,000 60,000
Diagnostic Sites
Transition Mobile ART services
Support Test and Treat Program | 5 55 o 600,000 600,000 600,000 650,000 700,000
in the district
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Conduct HTS services at
traditional ceremonies

100,000

20,000

20,000

20,000

20,000

20,000

Conduct targeted active TB case
finding in high risk groups
(PLHIV,
Children, prisoners, miners,
medical risk groups such as
diabetics)

1,250,000

250,000

250,000

250,000

250,000

250,000

Support Intensification of TB
case detection in community and
health

facilities

750,000

150,000

150,000

150,000

150,000

150,000

Scale- up of VMMC services
extending campaign periods and
routine

provision of services

2,000,000

400,000

400,000

400,000

400,000

400,000

Support courier services for viral
load

1,350,000

270,000

270,000

270,000

270,000

270,000

Maternal

child

health care and

family
promotion;

planning

Conduct Safe Motherhood Action
Groups (SMAGS) Training

570,000

150,000

20,000

200,000

200,000

200,00

Support monthly outreach on
FANC, FP & PNC services

1,500,000

300,000

300,000

300,000

300,000

300,000

Conduct community Maternal
death reviews

250,000

50,000

50,000

50,000

50,000

50,000

Conduct domiciliary (home) visits
for post-natal mothers

300,000

60,000

60,000

60,000

60,000

60,000

Conduct Screening women for
Cervical Cancer

1,500,000

300,000

300,000

300,000

300,000

300,000

Conduct Mentorship visits to
midwives in 20 health facilities
on the use of partograph

250,000

50,000

50,000

50,000

50,000

50,000

Training of 20 staff for 5 days in
B-Emergency Obstetric Care

400,000

200,000

200,000

Hold orientation and discussion
meetings with 100 adolescents
and youth groups on dangers of
teenage pregnancies, unsafe
abortion

300,000

60,000

60,000

60,000

60,000

60,000

Conduct Training of Staff and
Community Volunteers in

370,000

70,000

75,000

75,000

75,000

75,000
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Essential Newborn Care and
Community newborn care

Support training of staff in Early
Childhood Development (ECD)

600,000

120,000

120,000

120,000

120,000

120,000

Infectious
diseases
immunization

Support Routine Immunization
Programs

2,500,000

500,000

500,000

500,000

500,000

500,000

Epidemic preparedness against
Cholera, Yellow Fever through
immunization etc

2,250,000

450,000

450,000

450,000

450,000

450,000

Ensure commodity availability
using Logistimo, immunization
supply

chains (iSC) Remodeling

600,000

120,000

120,000

120,000

120,000

120,000

- Integrate Early Infant
Diagnosis in Expanded Program
against Immunization
preventable diseases (EPI)

750,000

150,000

150,000

150,000

150,000

150,000

Epidemic
preparedness
and
enhancement

control

Support Epidemic preparedness
and control

1,500,000

300,000

300,000

300,000

300,000

300,000

Conduct monthly Active
surveillance of notifiable
diseases

250,000

50,000

50,000

50,000

50,000

50,000

Conduct  Antimicrobial  and
Pathogen surveillance

Support  Community IL.EC on
cholera prevention in the district

150,000

30,000

30,000

30,000

30,000

30,000

Orientation of 200 CBVs for IDSR
strategy

600,000

120,000

120,000

120,000

120,000

120,000

IEC on prevention of
Environmental Health related
conditions

600,000

55,000

55,000

55,000

55,000

55,000

Support Chlorination of wells in
the district

195,000

35,000

40,000

40,000

40,000

40,000

Conduct meat and Food
Inspections

350,000

70,000

70,000

70,000

70,000

70,000

Conduct quarterly food sampling
and swabbing

400,000

80,000

80,000

80,000

80,000

80,000

Conduct quarterly inspection of
sanitary facilities

275,000

55,000

55,000

55,000

55,000

55,000
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Conduct *chlorination of wells | 55 4 60,000 60,000 60,000 60,000 60,000
quarterly
Support Distribution & promotion | 554 4, 70,000 70,000 70,000 70,000 70,000
on use of domestic chlorine
Train Health workers in IDSR 600,000 120,000 120,000 120,000 120,000 120,000
Nutrition Conduct bi-annual Child Health | ; ,q4 40 250,000 260,000 260,000 260,000 260,000
promotion; Week activities
Conduct Nutrition outreaches
services to children Living with | 350,000 70,000 70,000 70,000 70,000 70,000
HIV
Procure therapeutic feeds and | ¢\ 120,000 120,000 120,000 120,000 120,000
medical equipment
Distribution of supplies for
management of uncomplicated | 100,000 20,000 20,000 20,000 20,000 20,000
SAM
Conduct bi-annual community
review meeting on Child Health | 200,000 40,000 40,000 40,000 40,000 40,000
and Nutrition
Bi- annual follow-up and
defaulter tracing of | 100,000 20,000 20,000 20,000 20,000 20,000
malnourished children
Conduct — monthly ~ Growth | 455 5 25,000 25,000 25,000 25,000 25,000
Monitoring and Promotion
Infrastructure, Construct 10 health facilities in
equipment and | the district
transport Scale up the number of Basic
improvement Emergency Obstetric Care Sites
(BEMONG) from five (5) to Ten | 650:000 130,000 130,000 130,000 130,000 130,000
(10)
Increase diagnostic capacity
through establishment of new | ; 444 599 200,000 200,000 200,000 200,000 200,000
Diagnostic
sites
E”pport maintenance of Medical | 4 54 599 300,000 300,000 300,000 300,000 300,000
quipment
Support maintenance and
insurance of motorized utility | ;54 50 150,000 150,000 150,000 150,000 150,000
vehicles and
ambulances
Medical Procurement of microcuvets for | ¢ g 120,000 120,000 120,000 120,000 120,000
commodities HB estimation in ANC

122




supply support Nutrition Supply Chain | 554 4 110,000 110,000 110,000 110,000 110,000
improvement Management
Procure 4 portable couches for | ;g4 g 90,000 90,000 90,000 90,000 90,000
mobile VMMC outreach
Procure lab  supplies for
diagnosis of NCDs (e.p BP | 1,250,000 250,000 250,000 250,000 250,000 250,000
Machines etc)
Procure 30 delivery packs in | 441 599 80,000 80,000 80,000 80,000 80,000
delivery sites
Procurement  of  Medical | , 5 59 400,000 400,000 400,000 400,000 400,000
Emergency Supplies
Ensure availability of Sugar | 4 55, g9 250,000 250,000 250,000 250,000 250,000
Testing Kits
Procurement of medical supplies |  »5, g 450,000 450,000 450,000 450,000 450,000
for specialized services
Table: 15.17 Programmes for Community Development
Goal Promote social inclusion in the District
Objective 2 To reduce Poverty Head count to 10 % by 2030
Location Target Responsible
Strategies Programme Activities (by 20199 Target | 2020 | 2021 | 2022 | 2023 | 2024 Indicators D p rt t
priority) epartmen
Enhance the | Food  security | 1dentification All the 5 Sub
delivery of the | Pack (FSP) | of  vulnerable -Number of | ~ Dev
food  security | Enhancement but viable 500 1000 | 1300 | 1600 | 2000 !:)ene_ﬁqanes Agriculture dept.
R beneficiaries identified.
Distribution of All the 5 Sub -Number of
FSp centres 350 400 500 600 700 800 packs Com Dev
distributed.
All the 5 Sub Number  of
Monitoring n_10_n|tor|ng Com Dev
visits
conducted
. Sensitization, :
gra%nlzi?]tge e Village Bankin ::’?en:\i/fgv?/ﬁ\on, All the 5 Sub bl\éﬂg}:)c?;riegf
Initiatives 9 9 9 1000 | 1000 | 1500 | 2000 | 2500 | 3000 | 3500 | interviewed | Com Dev
Enhancement and centres
and enhance . . and
registration of .
recovery rate beneficiaries registered
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: : Distribution of -Number of
Village Banking | ¢ 4 to |AItheSSUb 1550|500 [250 |350 |450 |550 |eso | Penefidaries | oo pey
Enhancement L centres received

beneficiaries
funds

. , -Number of
Village Banking | Payback by | Allthe 5Sub | 50 | 500 | 250 |350 |450 |550 |650 | beneficiaries | Com Dev
Enhancement beneficiaries centres ;

paying back.
Service
A End Social  welfare
Effectiveness . -Number of
Education . -, | and
for  vulnerable children paid .

. Support Community
children and for. Development
Adolescents P
SEEVCA)

Disability Number  of
certification and Al the 14 persons with
listing of 300 500 1800 | 1400 | 1400 | 1400 | 1400 disabilities Social welfare
. wards i
potential certified and
beneficiaries listed
. -Number of
Basic  social | 209 €8N | epimeration | A the 141551 1400 | 1649 | 1200 | 1200 | 1200 | 1200 | beneficiaries | Social Welfare
. Transfer wards
Protection enumerated
. -Number of
Community Allthe wards | Ml the 14 4 0 1649 | 1200 | 1200 | 1200 | 1200 | potential Social welfare
validation wards o
beneficiaries
Number  of
Payment  of |\ thewards | Al the 141 4304 | 4166 | 5,815 | 7,015 | 8,215 | 9,415 | 10,615 | beneficiaries | Social welfare
transfers wards paid
Number  of
Provision of poor and
Poor and | education vulnerable
vulnerable support to poor learners with
pupils access to | and vulnerable 95 95 90 90 90 90 90 access to | Social welfare
secondary learner at government
Social Service | Education secondary secondary
provision level education
support
Poor and | Assessing and Number  of
vulnerable recommending additional
student access | poor and 20 50 100 100 100 100 100 poor and | Social welfare
to tertiary | vulnerable vulnerable
education student for students with
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loans / bursary access to
support government
tertiary
bursary/
loans
support
Number  of
Conducting juvenile
home visit and represented
Juvenile court all All & & Al & & and Social welfare
adjudication conveyed to
matters appropriate
institutions
Coordination of
District  Child
Protection
Broadening District Child | quarterly Number  of
Social Security | Protection review 6 6 6 6 6 6 6 meetings and | Social welfare
Coverage Committee meetings and trainings held
capacity
building of
stakeholders
Table: 15.18 Cost Matrix for Poverty Reduction Activities
Programme Activities costs (K) | 019 2020 2021 2022 2023 2024
Food security | Identification of vulnerable but
Pack (FSP) | viable beneficiaries 225,000 25,000 30,000 35,000 40,000 45,000 50,000
Enhancement Distribution of FSP 345,000 | 45,000 50,000 55,000 60,000 65,000 70,000
Monitoring 353,000 50,000 53,000 55,000 60,000 65,000 70,000
Village Banking | cqgitization, identification,
Enhancement interviewing and registration of | 157,000 | 20,000 22,000 25,000 27,000 30,000 33,000
beneficiaries
Distribution of funds to
beneficiaries 1,650,000 | 150,000 200,000 250,000 300,000 350,000 400,000
Payback by
beneficiaries 1950000 | 200,000 250,000 300,000 350,000 400,000 450,000
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Education support
Social Cash | pisability certification and listin
Transfer of potemial beneficiaries 9 43,546 43,546 43,546 45,000 45,000 45,000
Social Cash
Transfer Enumeration 40,000 60,000 65,000 70,000 75,000 80,000
Community validation 40,236 40,236 40,236 45,000 45,000 45,000
Payment of transfers 4,747,440 | 5,934,600 8,098,920 9,485,640 10,781,640 12,077,640
Provision of education support
to poor and vulnerable learner 195,000 195,000 300,000 400,000 500,000 500,000
at secondary level
Social Service | Assessing and recommending
provision poor and vulnerable student for 2,000 5,000 5,000 6,000 6,000 7,000
loans / bursary support
Conducting home visit and court
P 15,000 15,000 20,000 30,000 30,000 30,000
adjudication matters
Coordination of District Child
ECeliig  Seckl | PrelEeion  EEiy R 150,000 | 150,000 150,000 200,000 200,000 200,000
Security Coverage meetings and capacity building
of stakeholders
Table 15.19 Programmes for Promoting Economic Diversification into Tourism
Goal Create tourism investment and tourism products in the District
Objective To promote establishment of 3 tourism investment and products in the District by 2030
. Responsible
Strategies Programme | Activity LOCAT.IO.N BASELINE | Target UELELES | IELELs VLt | eIfesd | TETal || e Agency/
(By priority) Year1l | Year 2 Year3 | Year4 | Year5 |r
department
Land
Arts and | Acquisition .
'T’L(ilr;}grf it e Kabulamwand AR 'I['?gtaj:ti;:;tlhonty’
Infrastructur | Constructio 0 1 0 0 0 0.5 0.5 of land -
Related o n a acquired Leadership and
il ST Development | of Cultural Hol
Centre
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Promote Music  and
diversification | arts Exhibition
Numbe f
of tourism | festivals of Ofu r Local Authority
products development | Handicrafts | Niko 0 1 0 0 1 0 exhibits Arts and Culture
promotion. and other done Department
artefacts
g: e Culture
The_ Music 0 0 0 0 0 0 music depart_ment
Festival festivals Practitioners of
held Music
Number of | Identify the Number Herltage_
. . Maala Commission,
. domestic heritage . of
Heritage and . - Chuluchikunka . Local
L . tourist visits | and 0 3 0 1 1 1 visits .
Historical sites . s Namwala Authority,
to Heritage/ | historical conducte
SR - Central Culture
Historic sites | sites d
Department
Table: 15. 20 Cost Matrix for Economic Diversification into Tourism
Programme Activities Cost 2020 2021 2022 2023 2024
Arts and Cultural | Land Acquisition and
Infrastructure Construction of a Cultural
Development Centre
Tourism Promotion and | Establishment of Curio Shops
Marketing and Open craft market
SIUEDE FI) E1 RS Exhibition of Handicrafts and
development
. other artefacts
promotion.

Number of domestic tourist
visits to Heritage/Historic
sites

Heritage and Historical
sites
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Table: 15.21 Programmes for Investment promotion

Goal To promote investment environment in the District
Objective To establish one Multi Facility Economic Zone (MFEZ)
Location Baselin Targe Targe | Targe | Targe | Targe | Targe Responsible
Strategies Programme Activities (by e t 9 t t t t t Indicator De zrtment
priority) 2019 2020 | 2021 | 2022 | 2023 | 2024 P
Improve access Utelidl] Of
P Business Marketers Number of
to . - NTC, MFL,
. development | on formation | All wards | 0 16 1 4 4 4 3 trainings
finance for - - MOA
. services of business conducted
Production
plans
Promote urban | Infrastructur . NIKO, £
and peri-urban | e Construction Moobola Number 0
- of market 0 3 0 1 1 1 0 market shelters | NTC/ MLG
economies development and
shelters constructed
Maala
Construction ?tl;?ct))r?sr/bus e
of Stations/ | Allwards | 0 16 1 4 4 4 3 stops NTC
BB EEg constructed
Moving of
Allocation  of trad_ers to Num_ber of
Tra_d_e . trading space deS|_gnated Allwards | O 16 1 4 4 4 3 FEElE SETS NTC
facilitation trading spaces ( allocated to
to trader A
street vending traders
control)
Table: 15.22 Cost Matrix for Promoting Economic Development without Leaving anyone Behind
Programme Activities Cost 2020 2021 2022 2023 2024
Business Training of Marketers on
development formation of business | 61,792 3,862 15,448 15,448 15,448 11,586
services plans
Infrastructure Construction of market
development shelters
Construction of Stations/
bus stops
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Table: 15.23 Programmes for Promotion of Orderly Spatial Growth

Goal To develop a spatial plan for the District
Objective 1 To develop 4 local area plans by 20230
Strategies Programmes Activities Location 2020 | 2021 | 2022 | 2023 | 2024 | Indicators Responsibility
Engage Traditional SLOETHEY I?nd . Number of
. . eEngage appropriate | Niko .
Leadership in order to | Preparation of S planning
. . . traditional structures | Maala - = 1 1 1 DPO
come up with Planning | Planning Agreements . agreements
*Prepare planning | Moboola ;
Agreements signed
agreement
ePrepare land suitability
map
Prepare Local Area | Development of SlEpse  RE - ph, Percentage
. ) . number and survey the land .
Plans for expansion of | Mixed Use Industrial . Completion DPO
eAdvertise and allocate the
settlements Complex — plots of the Works
eMonitor the
implementation
Development of Landfill | ePrepare planning
site and | agreement and/or To be Number of | DPO/Senior
Cemetery layout plan . . - - 1 1 1 Sites Public Health
identified .
eDevelop cemetery Acquired Inspector
infrastructure
. . Percentage Senior Public
eI:((iesr;icr:ngDumOI;ite iz Completion Health
9 P of the Works Inspector
Enhance Development | Development Control . .
Control Monitoring and | Monitoring aie | SOmENEE redits || Al i 15 |25 |45 |50 | Number of
Inspections Areas Inspections
Enforcement Enforcement
. Number of
Enfor_cement of | All Planning 1 1 1 1 Demolitions DPO
Planning Control Areas
conducted
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